CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

SONG BA DPoc 1ap - Tw do - Hanh phic
S6 ... /21/BC-S3-BKS Pa Nang, ngay 25 thdng 06 nam 2021
BAO CAO

V/iv: Kiém sodt hoat déng ciia Cong ty ndm 2020
Kinh gui: Pai hi dong c6 dong Cong ty Co phin Song Ba

Can cu:
- Ludt doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;
- Diéu 1¢ T6 chire va Hoat dong ciia Cong ty Co phin Séng Ba;
- Nghi quyét sé 01/2020/NO-PHPCP ngay 30/06/2020 ciia PHPCP
thwong nién ndm 2020 Céng ty C6 phan Séng Ba.

Thyc hién chic nang, nhiém vy dugc quy dinh tai Luat doanh nghiép, Diéu 18
Cong ty C6 phan Song Ba va cac quy dinh c6 lién quan, Ban Kiém soat (BKS) kinh
bao cdo trudc Pai hoi dong cd dong (PHPCP) thuong nién nim 2021 két qua kiém

tra, giam sat cac hoat dong ciia Coéng ty nam 2020, cu thé nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT
1. Cac hoat dong ciia BKS
Trong ndm 2020, BKS da 1ap ké hoach, xay dung chuong trinh cong tac thuc
hién nhiém vu kiém tra, giam sat hoat dong ctiia Cong ty véi nhimg nodi dung cu thé
sau:

- Giam sat hoat dong ctia HPQT, Ban Tong Giam ddc trong viéc quan 1y diéu
hanh hoat dong san xuat kinh doanh theo quy dinh ctia phap luat va Diéu 18
Cong ty. Giam sat viéc thuc hién Nghi quyét PHDPCD thudng nién di thong
qua ngay 30/06/2020.

- Kiém tra tinh hop 1y, hop phap, trung thuc trong quan 1y, diéu hanh hoat dong
san xuat kinh doanh phu hop véi quy dinh caa phap luat va Diéu 18 Cong ty.

- Tham dinh Bdo c4o tai chinh quy, 6 thang, nim ctua Cong ty, gidm sat viéc tudn
thu cac chuan muc ké toan va ché d6 ké toan tai chinh hién hanh trong cong tac
hach toan ké toan, bao toan va phat trién ngudn vén cha s¢ hitu mot cach trung
thue va khach quan. Kiém tra cac hop dong kinh té, kiém soat chi phi hoat
d6ng, doanh thu, viéc str dung von trong cong tac dau tu xay dung.

- Giam sat hoat dong dau tu xay dung Nha may thuy dién Khe Dién mé rong.

- Kiém soét viéc tuan thii cac quy dinh vé cong bd thong tin ctia Cong ty theo cac

quy dinh cua phap luat.
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Trén co sé kiém tra hoat dong clia toan Cong ty, BKS da kién nghi véi HDQT
va Ban Tong Giam ddc dé co cac diéu chinh, bo sung cc giai phap nhim dam bao
cong tac quan 1y dugc chit ché, tranh dugc cac rui ro trong qué trinh hoat dong.

2. Tong két cac cudc hop ciia BKS trong niim 2020
2.1 Céac cudc hop cua BKS

Nam 2020 Ban Kiém soat to chirc 03 cudc hop dé nghe bao céo danh gia cac
hoat dong ciia cac Kiém soat vién. Ban Kiém soat di thong nhat théng qua cac ndi
dung chinh nhu sau:

- Thoéng qua viéc tham dinh Béo c4o tai chinh nim 2019 di dugc soat xét boi

Cong ty TNHH Kiém toan va Ké toan AAC; Panh gia két qua thyc hién nghi

quyét PHDCD nam 2019;

- Thong qua viéc tham dinh, nhan xét, danh gia vé sé liéu B4o céo tai chinh ban

nién nam 2020;

- Soat xét Bao céo tai chinh quy 3/2020;
- Bau Truéng Ban Kiém soat nhiém ky 2020 — 2025.

BKS thuong xuyén thong tin trao doi voi nhau dé cac thanh vién c6 thé giam sat
tinh hinh hoat dong Cong ty.

2.2 Tham gia cac cudc hop cia HPQT, Cong ty
Trong nam 2020, BKS dugc moi du 05 cude hop cua HDQT dé nim bit cac chu
truong cia HDQT, dam bao cac chinh sach cia HDQT dugc ban hanh ding quy dinh.
Truéng Ban Kiém soat tham gia hop giao ban thang va cac cudc hop quan trong
khac ctia Cong ty dé theo sat tinh hinh Cong ty, duy tri sy phéi hop chit ché giita Ban
Kiém soét véi HDQT, ban diéu hanh cua Cong ty va cac don vi truc thude khac.
3. Tién lwong, thu lao ciia BKS

Tién luong, thu lao cua BKS trong nim 2020 duoc Cong ty thuc hién ding quy
dinh va dtng dinh muc theo Nghi quyét s6 01/2020/NQ-DHDCD ngay 30/6/2020 cia
DHDCPD thuong nién nam 2020 thong qua, cu thé:

- Tién luong cua Truéng BKS chuyén trach: 25 tridu déng/thang x 1 nguoi x 12
thang = 300 triéu dong.

(Chwa bao gom cdc khodn SBA phdi nép theo quy dinh (BHXH, BHYT, ... )

- Thu lao cta Kiém soat vién: 5 triéu dong/ngudi/thang.

II. KET QUA GIAM SAT TINH HINH HOAT PONG SAN XUAT KINH
DOANH, THAM PINH BAO CAO TAI CHINH CONG TY
1. Panh gia tinh hinh hoat dong san xuit kinh doanh nim 2020
Trong nim 2020 c6 nhiéu kho khin bt lgi: Pai dich Covid-19 kéo dai, phu tai

hé théng dién giam, gia ban dién theo thi trudng trung binh nam 2020 giam chi bang
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76% so v&i naim 2019... Tuy nhién, Cong ty da nd lyc hoan thanh xuét sic nhiém vu ké
hoach san xuét kinh doanh theo nghi quyét PHPCPD di dé ra. Cu thé nhu sau:

: 257,88 ty dong, dat 111,75% ké hoach;
(Doanh thu khong bao gdm thué tai nguyén nude va phi dich vu méi trudng rimg)
Doanh thu tir dich vu tu van, thu khac : 8,0 ty dong, dat 106,67% ké hoach;
Téng doanh thu : 265,88 ty dong, dat 111,58% ké hoach;

Toéng chi phi : 156,95 ty dong, dat 103,18% ké hoach;
- Loi nhuan truéc thué TNDN : 108,93 ty dong, dat 126,43% ké hoach;
- Loi nhuan sau thué TNDN : 101,87 ty dong, dat 125,77% ké hoach;

Lai co ban trén co phleu : 1.690 d6ng/CP, dat 125,74% ké hoach.
2. Panh gia ciia BKS vé tinh hinh tai chinh Cong ty

2.1 Tham dinh Bdo cdo tai chinh

- Doanh thu tir san xuét dién

BKS da thuc hién tham dinh B4o céo tai chinh nim 2020 cia Cong ty sau khi
dugc kiém toan bi Cong ty TNHH Kiém toan va Ké toan AAC. BKS ghi nhan s liu
bao céo da phan anh trung thuc, chinh xac tinh hinh tai chinh, luu chuyén tién té va két
qua hoat dong kinh doanh ndm 2020.

Mot s6 chi tiéu tai chinh chu yéu: PVT: VNP

Chi tiéu

31/12/2020

01/01/2020

1. Tai san ngan han

106.732.921.842

65.920.443.198

2. Tai san dai han

1.210.615.222.697

1.201.212.609.096

Tong tai san

1.317.348.144.539

1.267.133.052.294

3. No phai tra

513.080.977.264

487.050.388.881

4. Vén chu s& hitu

804.267.167.275

780.082.663.413

Tong nguon von

1.317.348.144.539

1.267.133.052.294

2.2 Mt s6 chi tiéu phan tich danh gid khdi qudt tinh hinh hoat dgng Céng ty

Chi tieu bVT | 31/12/2020 | 31/12/2019

Chi tiéu phén anh kha ning tw chi vé tai chinh

Ty suat no No phai tra/Tong tai san % 39 38

Ty suat No/Vén CSH % 64 62

Chi tiéu kha nang thanh toan

Hé sb kha nang thanh toan ng ngén han lan 0,57 0,57

Hé s6 kha ning thanh toan 13i vay lan 3,75 3,24

Chi tiéu vé kha niing sinh 10i
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Ty suét Loi nhuan sau thué/doanh thu (ROS) % 38,32 38,66
Ty suét Loi nhuén sau thué/Tong tai san (ROA) % 7,73 7,73
Ty suét Loi nhun sau thué/von chu so hiru (ROE) % 12,67 12,56
Thu nhép trén cb phiéu (EPS) (d/CP) 1.690 1.623

Trong nam 2020, cac khoan cong ng phai thu, phai tra dugc kiém soat chit chg,
khong phat sinh ng phai thu khé doi hay ng qua han phai tra. Ty sudt No/Tong tai san:
39%, ty sudt No/Vén CSH: 64% da thé hién tinh doc l4p ty cha vé tai chinh ciia Cong
ty, von dau tu cia cd dong dugc bao toan va phat trién.

2.3 Tinh hinh vén vay va trd ng tin dung

PVT: Ty dong

Tong fm n(:r < .o Du n¢ con
Cong trinh vay con lai Tang . Gidm . | lai tai ngay Ghi chu
ngay trong ky | trong ky 31/12/2020
01/01/2020
A. Vay von ngan han 0 15,899 8,002 7,897
B. Vay von dai han (I+IT) 453,004 50,976 82,767 421,213
I. Cong trinh NMTD Khe Dién 91,004 50,976 20,767 121,213
1. HD s6 0058/2019/HDTD-OCB- 71488 19,018 52,470 Lai suat hién
DN ngay 26/03/2019 ’ ’ ’ nay 12.9,1%
2. HP s6 0057/2019/HDTD-OCB- Léi suat hi¢n
\ , 1a9,1%
DN ngay 26/03/2019 (Vay dy 4n 19,516 | 50,976 1,749 68,743 | mor
g han muc:
m¢é rong NMTD Khe Dién) 72ty
II. Cong trinh NMTD Krong
, 362,000 62,000 300,000
H’nang
1. HD s6 024/2015/HDTD-DN Lii suat hién
ngdy 26/03/2015 362,000 62,000 300,000 | 1o g 504

Pé dau tu du 4n md rong NMTP Khe Dién, Cong ty da ky Hop ddong s

0057/2019/HDTD-OCB-DN v6i Ngan hang TMCP Phuong Bong — CN Trung Viét
(OCB) véi tong han muc 1a 72 ty dong, dén ngay 31/12/2020 sé du no 13 68,743 ty
dong.

Cong ty d3 vay ngan han ctia OCB sb tién 15,899 ty dong dé bd sung vén luu
dong phuc vu hoat dong san xuit kinh doanh nhu tra lwong CBNV, thanh toan chi phi
sira chita.... Pén ngay 31/12/2020, Cong ty da tra 8,002 ty dong, s6 du no con lai 1a
7,897 ty dong.

Trong nam 2020, Cong ty di can d6i dugc dong tién 6n dinh hoat dong, tra ng
gbc va 1di vay ngan hang ding han, ddm bao uy tin trong quan hé tra ng voi Ngan
hang. Cu thé nim 2020, Cong ty da tra 82,767 ty dong tién gdc vay dai han va 39,589
ty dong tién 13i vay.
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2.4 Thyc hién nghia vu véi Nha nwdc

Cong tac ké khai thué tai Cong ty duoc thuc hién va chap hanh tot. Cac loai
thué duoc ké khai, quyét toan ddy du, dung han. Céng ty di thuc hién ndp ngan sach
Nha nude ndm 2020 voi tong sb tién 1a 52,786 ty dong.

3. Dy an dau tw mé rong Nha may thiy dién Khe Dién thém 6,0MW, ning

tong cong suat Nha may 1én 15MW

Niam 2020 Cong ty trién khai xdy dung nha may trong diéu kién kho khan: Do
anh huéng cua dich Covid-19, tién do giao hang cta nha thiu Vaptech cham 1,5 thang
so v6i ké hoach, chuyén gia ciia Vaptech khong sang Viét Nam dé ho tro, lip dit thiét
bi; Thoa thuan dau ndi v6i NM nhiét dién Nong Son phirc tap; Tir thang 9/2020 mua
1ii lién tiép tai nha may lam gian doan thi cong.

Cong ty da to chirc tu thyc hién hau hét cac cong tac tir thi cong lap dat thiét b
co dién nha may cau hinh, cai dat thiét bi dong bo dén thi cong duong day 35kV, TBA
110kV d4u ndi. Két qua:

- T6 may s6 3 duge nghiém thu dua vao sir dung tir ngay 18/8/2020.

- Ngay 06/02/2021 hoan thanh cong tic nghiém thu dong dién cong trinh d4u ndi
luot dién 110kV.

- Pén 31/12/2020, cong ty da tam ting gia tri tai san cb dinh cong trinh mé rong
NMTP Khe Dién dé trich khdu hao TSCD 14 79,832 ty dong.

Trong qua trinh thuc hién dau tu dy 4n mé rong nha may Khe Dién, BKS danh
gia Cong ty da ludn chu dong tim ra cac giai phap cai tién, hop 1y hoa dé tiét kiém chi
phi.

4. Quan hé véi c6 dong va tinh hinh thuc hién cong bd thong tin

- Tinh hinh chi tra ¢6 tirc cho ¢6 dong:

+ C6 tlirc nam 2019 12% bang tién mat: DA chi tra cho co dong dén ngay

31/3/2021 1a 70,42 ty/72,34 ty dong dat 97,34%, sd tién con lai c6 dong chua

dén nhan 13 1,92 ty dong.

+ C6 tic tir nam 2018 tr vé trudce cd dong chua nhan 1a 7,81 ty dong.

- Tinh hinh thyc hién cong bd thong tin: Cong ty da thyc hién cong b thong tin,
bao cdo dinh ky nghiém tic, ding quy dinh cua phap luat, ddm bao cac thong
tin hoat dong déu duoc cong khai minh bach, dam bao quyén loi cua c6 dong va
nha dau tu.

- Trong ndm 2020, BKS khong nhan dugc khiéu nai nao cua ¢ dong vé hoat

dong cua Cong ty, vé viée diéu hanh cia HPQT va Ban Téng Giam déc.
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III. PANH GIA CONG TAC QUAN LY PIEU HANH CUA HPQT, BAN

TONG GIAM POC

1. Panh gia cong tic quan ly diéu hanh cia HDQT

HDQT, Ban Tong Gidam dbc cung toan thé CBNV Céng ty di co nhiéu giai
phap sang tao linh hoat trong van hanh cac nha may, ning dong trong quan 1y diéu
hanh vuot qua kho khan, nd luc hoan thanh dy an mod rong nha may Khe Dién.

Trong nam 2020, HDQT di t6 chitrc 05 cudc hop, ban hanh 07 Nghi quyét va 08
Quyét dinh dung trinh ti, diy du phap 1y theo quy dinh cua phap luat.

Céc phién hop HPQT c6 sb luong thanh vién tham dy dam bao theo ding quy
dinh, lam viéc véi tinh than trach nhiém cao, cac quyét dinh duoc thao luan, tranh luan
mot cach dan chu, thang thin. Cac cudc hop cua HPQT duoc Thu ky Cong ty ghi chép
bién ban day du theo cac ndi dung duoc théng nhit thong qua va cong bé Nghi quyét
day du dung quy dinh trén thi trudng ching khoén.

Theo ghi nhan cia BKS, HDQT da hoan thanh tbt cong tac t6 chirc hoat dong
Cong ty va chi dao, dinh hudng kip thoi Ban Tong Giam ddc trong viée trién khai thuc
hién Nghi quyét PHDCD va cac hoat dong san xuét kinh doanh ctia Cong ty.

2. Panh gia cong tic quan ly diéu hanh ciia Ban Tong Giam doc

Ban Tong Giam dbc da tap trung, phat huy moi nguén lyc dé hoan thanh xuat sac
nhiém vy san xuat kinh doanh do PHDPCD va HPQT giao, dong thoi ludn chap hanh
dang cac quy dinh cua phap luat va cha truong chung cua Cong ty.

Ban Tong Giam dbc dd nd luc rat 16n trong viée chi dao, dwa ra cic giai phap
diéu hanh trén tinh than khic phuc khé khin. Qua cong tac kiém tra, giam sat, BKS
danh gi4 hoat dong diéu hanh cta Ban Téng Giam ddc trong nim 2020 da thuc hién
dung pham vi trach nhiém va quyén han theo quy dinh ctia phap lut va Diéu 1¢ cua
Cong ty.

IV. PANH GIA HOAT PONG CUA BAN KIEM SOAT NAM 2020 VA KE

HOACH CONG TAC NAM 2021

1. Panh gia hoat dong ciia BKS nam 2020

Trong qué trinh thuc hién nhi€ém vy, BKS luén nhan dugc sy ung h cua quy
Co dong, su quan tam va tao diéu kién cia HDQT, Ban Téng Giam dbc va toan thé
CBNV Cong ty. BKS da thuc hién nhiém vu mét cach trung thuc, trdch nhiém can
trong theo dung phap luat hién hanh ctia Nha nudc va Piéu 1é cia Cong ty. BKS
danh gia da hoan thanh nhiém vu cia PHPCPD giao, gbp phan cung véi HPQT va
Ban Téng Giam dc thuc hién cac chi tiéu, nhiém vu ma Nghi quyét DHDCD da
thong qua.
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2. Ké hoach cong tac ciia BKS nim 2021
Ké hoach hoat dong trong nim 2021 ctia BKS tap trung vao mét sé nhiém vu cha
yéu sau:

- Duy tri cong tac kiém tra, kiém soat nham dam bao tinh tuan thii cdc quy dinh
cua phap luat, kiém tra tinh hinh thuc hién Nghi quyét DHDCD, viéc chép hanh
Diéu 1¢ t6 chic hoat dong ciia HPQT, Ban Tong Giam dbc va cac phong ban
chtrc nang cong ty;

- Kiém soat Bao céo tai chinh: Tham dinh tinh day du, hop phap trung thyc va
chinh xé4c trong viéc ghi chép so sach ké toan va cong tac lap Bao cdo tai chinh
quy, 6 thang va nam cua Cong ty;

- Kiém tra giam sat cong bd thong tin ctia Cong ty theo quy dinh ctia Luat doanh
nghi¢p va Luat chung khoan;

- Tiép tuc thuc hién tdt chirc nang, nhiém vu cua BKS theo Luat dinh, gbp phﬁn
vao su phat trién ctiia Cong ty, dam bao loi ich ciia c6 déng va quyén loi ngudi
lao dong;

- Thuyec hién cac cong tac khac theo quy dinh.

Trén day la bdo cdo qua trinh thyc hi¢n nhi€ém vu ctia Ban Kiém soat nam 2020
trinh truéc PHDCD thudng nién nim 2021 Cong ty C6 phan Song Ba.

Kinh chiic Cong ty ngdy cang phat trién bén vimg, chuc quy C6 dong ddi dao
suc khoe, hanh phuc va thanh dat.

Tran trong cam on.

TM. BAN KIEM SOAT
Noi nhin: TRUONG BAN
- Nhu trén;
- HDQT;
- Luu BKS.
Phan Thi Anh Dao
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