CONG TY €O PHAN SONG BA

“Tu duy sang tao, Cong ty phat trién”

BAO CAO THUONG NIEN

Pa Nang, thang 3 nam 2020



THONG BIEP CHU TICH HOI DONG QUAN TRI

Kinh thua quy c6 dong,

L o1 dau tién, thay mat Hoi dong quan tri Cong ty C6 phan Song
Ba (SBA), t6i xin gtii 161 chuc stic khoe va 16i cam on chan thanh dén
quy c6 dong cung déi tac da tin tudng vao doi ngt lanh dao, nhan
vién trong COng ty.

Ndm 2019 la ndm khé khan ctia cdc doanh nghiép thuy dién trén
toan quoc do bién doi khi hau, hién tugng El Nino kéo dai,... cac
ho trén cd nudc déu kho han, thay dién Khe Dién va Krong H'nang
cling khong ngoai 1é. Tuy nhién nh& nghién ctiu ky vé thty van, tinh
hinh thi trudng dién nén SBA da c6 nhiing chién lugc van hanh hgp
ly dé ting pho. Tu d6, Cong ty ludn cht dong, san sang trong cong
tac van hanh cac nha mady va tinh toan dugc lugng nuéc vé cac ho
dé khai thac hiéu qua nhat.

Téng doanh thu cta SBA nam 2019 dat 255,4 ty dong, dat 114,91%
so v6i ké hoach, 1gi nhuén sau thué da dat 98 ty dong, vugt mtic chi tiéu 33,57%. Bén canh dé, Cong
ty luon ddy manh codng tac nghién ctu, cai tién, hgp ly hda ciing nhu thuc hién nhiéu giai phap tai
chinh linh hoat nham dap ting t6t tinh hinh hoat dong san xuét kinh doanh ctia SBA. Cong ty C6 phin
Song Ba (SBA) da c6 nhiéu sdng kién vé I, ndi bat nhat 1a thiét bi do muc nudc hd dat dén d6 chinh
xac Imm, dugc mdt s6 ho thuy dién, thuy loi st dung, hiiu ich trong viéc phong ngtia, xa li cht dong,
mang lai hiéu qua 16n vé kinh té€ cho ¢6 dong va cho cong dong. Nhiing thiét bi do muc nudc Imm

cua SBA da dugc Trung tdm Po ludng Quoc gia cap Gidy chiing nhéan.

Cong ty da dugc tinh Phu Yén, Quang Nam giao thuc hién dé tai khoa hoc cong nghé cap tinh vé giai
phap van hanh diéu tiét la lién ho chua luu vuc sdong Ba, song Vu Gia — Thu Bon va sé két thuc trong
mua 1@ ndm 2020. Ngay 24/8/2019, Cong ty dugc Hoi S& hitu tri tué¢ Viét Nam trao chiing nhan Top
50 nhan hiéu ndi tiéng Viét Nam, Cong ty C6 phan Song Ba dugc vinh du la mét trong nhiing doanh
nghiép thudc Top 100 doanh nghiép phat trién bén viing tai Viét Nam nam 2019.

Co6 dugc nhiing két qua nhu trén la nho su chi dao, diéu hanh hop ly ctia Hoi dong quan tri, Ban lanh
dao Cong ty cling su no luc, phdn ddu khong ngting ctia toan thé CBNV.

Hién nay, tinh hinh khi hdu dang ngay cang bién dai phtic tap, nganh thuay dién noi chung va SBA noéi
riéng sé con phai ti€p tuc doi mat v6i nhiing thach thiic, khé khan. Tuy nhién véi long nhiét huyét va
nhiing c6 gang khong ngting d€ nang cao nang luc chuyén moén va khat vong cong hién to 16n cta tap
thé can bo cong nhan vién, SBA ky vong tao ra nhiing budc dot pha an tugng hon niia trong tuong lai.
Mot 1an niia, thay mat Hoi dong quan tri, toi xin gui 16i tri 4n sdu sac dén quy c6 déng, cac nha dau tu
cung toan thé can bo cong nhan vién da luén chu dong, sang tao, hgp tac, ddong thuén va chia sé cling
vugt qua nhiing ap luc va khé khan dé tao dung Cong ty C6 phan Song Ba ngay cang phat trién viing
manh.

Xin tran trong cam on!
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PHAN 5: BAO CAO PHAT TRIEN BEN VUNG

PHAN 6: QUAN TRI CONG TY

PHAN 7: BAO CAO TAI CHINH







THONG TIN KHAI QUAT MOT SO THANH Tqu
SBA DAT DUGC TRONG NAM 2019

o Tén cong ty: Cong ty C6 phan Song Ba

o  Gidy chiing nhan ding ky doanh nghiép s6: 0400439955, dang ky lan dau ngay 4/07/2007 do S& Ké hoach va Pau . Chting nhan “Top 50 Nhan hiéu Néi tiéng Viét Nam” nam 2019 do Hdi s& hitu tri tué Viét Nam cép.
tu Pa Nang cap (tti khi thanh 1ap dén nay, Cong ty da 10 lan diéu chinh Gidy chiing nhan dang ky doanh nghiép va . Chting nhin Doanh nghiép bén viing nam 2019 tai Viét Nam ctia VCCI theo Quyét dinh s6 2732/PTM-TDKT
lan diéu chinh gan nhat vao ngay 16/02/2017). ngay 18/11/2019.
o Von diéu 1¢ hién tai 31/12/2019: 604.882.610.000 dong . Danh hiéu Tép thé lao dong xudt sic cho Cong ty nim 2019 theo Quyét dinh s6 01/QP-EVN ngay 02/01/2020
« Dia chi: 573 Nui Thanh, PHoa Cudng Nam, Q. Hai Chéu, TP. Da Néng ctia Tap doan dién luc Viét Nam.
o S0 dién thoai: 0236.3653592 - 0236.3653596 . Gidy khen “Da c6 dong gop tich cuc cho cong dong Doanh nghiép quan Hai Chau” cta Chua tich UBND Quén
o S& Fax: 0236.3653593 Hai Chéu, thanh ph6 Pa Nang theo Quyét dinh s6 5150/QD-UBND ngay 09/10/2019.

o Website: www.songba.vn
o Ma c6 phiéu: SBA
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QUA TRINH HINH THANH VA PHAT TRIEN

Khéi dau

02/01/2003: Cong ty TNHH Dau tu va Phat
trién Dién Song Ba (tién than ctia SBA) dugc
thanh lap ngay 02/01/2003 v6i von diéu 1é 10 ty
doéng, chiic nang nhiém vu ban dau 1a trién khai
dau tu dy an thay dién Krong H'nang (64 MW)
nam trén dia ban hai tinh Dak L3k va Pha Yén.
29/09/2003: Khéi cong nha may thay dién Khe
Dién, tao nguon luc d€ d4u tu du an thay dién
Krong H'ning - SBA t8 chtic khoi cong x4y dung
cong trinh thuy dién Khe Dién. Day la budc di
can thiét va c6 y nghia dot phd gitp SBA c6 thé
“lay ngan nudi dai’, tao ngudn luc d€ dau tu du
an thty dién Krong H'ning.

On dinh va tang trudng

2005 - 2007

NO luc dé ton tai

19/05/2005: Khéi cong thuy dién Krong H'nédng -
cong trinh thuy dién Krong Hnang dugc bat dau,
mot chidng duong cam go, tht thach nhung ciing
day tu hao cua SBA.

26/05/2007: Nha may thay dién Khe Dién phét dién
thuong mai, chinh thtic hoa lué6i dién quéc gia, di
vao van hanh phat dién thuong mai, danh ddu méc
son quan trong trong lich st hinh thanh va phat
trién ctua Cong ty. Cong trinh thuy dién Khe Dién
thuc sy 1a noi rén luyén, truéng thanh cta doi ngt
CBCNV SBA va ciing la khéi nguon vé tai chinh
gitp c6 nhiing budc phat trién sau nay.

2007 - 2014

04/7/2007: Chuyén d6i m6 hinh sang cong ty c6 phan va niém yét c¢d phiéu trén san HOSE v6i von diéu 1é 500 ty

dong.

25/06/2010: T6 may dau tién ctia nha mdy thuy dién Krong Hnang hoa luéi dién quéc gia, dén thang 09/2010 t8

may thu 2 di vao van hanh, hoa luéi.

12/2014: Hoan thanh Nha diéu hanh méi - SBA hoan thanh x4y dung va dua vao st dung van phong Cong ty tai
573 Nai Thanh, TP. Pa Nang, gém 4 tdng va mot hdm, trén dién tich dit 410 m2, dap ting dugc 3 tiéu chi vé tién

do, chat lugng, gia ca.

Lién tuc phat trién

24/08/2019 SBA dugc Hoi S hiiu tri tué Viét Nam trao ching nhan Nhan hiéu néi tiéng- Nhan hiéu Canh tranh

2019.

Cong ty c¢6 phan Song Ba doanh nghiép niém yét dat chudn cong bé thong tin ndm 2019 trén thi truong chiing

khodn Viét Nam.

SBA tiép tuc dugc xép trong top 100 doanh nghiép bén viing 2019 ctia Viét Nam.

2014 - 2016

DPau tu dé phat trién
04/2014: Thanh lap cac don vi chtic nang méi - Hoi
dong quan tri SBA quyét dinh thanh lap Trung tam
Tu van va Kiém dinh an toan dap.
30/10/2017, HPQT da ra quyét dinh thanh lap
Phong Nghién ctu & Phat trién. C4c sy kién nay
khang dinh budc phit trién mdi ctia SBA - khong
ngting m& rong quy mo, da dang hoéa san phdm va
tao ra cac gia tri gia ting mdi cho thi truong, dong
thoi chiing minh dugc sy linh hoat, ndng dong va
kha nang thich ting ctia SBA trong nhiing boi canh
moi.
22/07/2016: Sang kién ctia SBA dugc cdp biang doc
quyén vé Giai phap hiu ich - sang kién Po muc
nuéc hé ty dong chinh xdc dén milimét cua SBA
dugc Cuc S6 hiiu tri tué - Bo Khoa hoc va Cong
nghé cdp bang doc quyén vé Giai phap hiiu ich theo
Quyét dinh s6 44636/QD-SHTT.

D&u an

Ching nhan Doanh nghiép bén viing nam
2018 tai Viét Nam theo Quyét dinh s6 2686/
PTM-TDKT ngay 20/11/2018 ctia VCCL

Danh hiéu “Tap thé lao déng xuat sdc nam
2018” theo Quyét dinh s6 72/QD-EVN ngay
11/01/2019 ctia Tap doan Dién luc Viét Nam.




NGANH NGHE KINH DOANH
VA DIA BAN KINH DOANH

Nganh nghé kinh doanh

San xudt, truyén tai va phan phoi dién

San xudt va kinh doanh dién nang

Hoat dong kién truc va tu van ky thuat c6 lién quan

Tu van lap du an dau tu xay dung cong trinh; khao sat, thiét ké cac cong trinh thuy lgi, thuy dién; tu van diéu
tra, thu thap, tinh todn, du bao vé khi tugng, thuy van cac giai doan xay dung cong trinh; tu van lap du an dau
tu xay dung cong trinh giao thong, dan dung, ha tang ky thuét, ho nudi trong thuy san, cong trinh bao vé bo
song, b bién; khao sat trac dia cong trinh.

Xay dung cong trinh ky thuat dan dung khac

Dau tu xay dung cac du an thay dién; stia chiia, bio dudng nha mdy thuy dién; ban budn vat liéu, thiét bi lap dat
trong xay dung; khai thac d4, cat, soi, dat sét; khai thac khoang san.

Hoat dong xay dung chuyén dung khac

Nao vét long ho

Gido duc nghé nghiép

Tu van dao tao nghé (quan ly, van hanh nha may thuy dién)

Hoat dong tu van quan ly

Tu van giai phap vé mai truong, tai dinh cu, dinh canh

Lap dit hé thong xay dung

Lap dit thiét bi cho cac cong trinh xay dung

Nghién cttu va phat trién thuc nghiém khoa hoc tu nhién va ky thuét

Nghién ctiu ché tao phén co khi dién thudc nha mdy thuy dién; chuyén giao cong nghé ky thuat xay dung, thiét bi.

Kinh doanh bat dong san, quyén sti dung dat thudc cht s& hiiu, cht st dung hodc di thué
Cho thué dat, nha xudng, kho bai

Dia ban kinh doanh SBA chui yéu trién khai va hoat dong tai khu viic mién Trung, Tay Nguyén

THONG TIN VE MO HINH QUAN TR

DAIHOI DONG CO DONG

BAN KIEM SOAT

HOI DONG QUAN TR

BAN TONG GIAM DOC

Cong ty hoat dong theo mo hinh cong ty c6 phén theo quy dinh ctia Luat Doanh nghiép va cac quy dinh phap luat lién
quan:

Dai hoi dong c6 dong (DPHDCD): Bao gom tat ca cac ¢d dong cd quyén biéu quyét, 1a co quan quyét dinh cao nhit caa
Cong ty.

Hoi dong quan tri (HPQT): La co quan quan ly Cong ty, c6 toan quyén nhan danh Cong ty dé€ quyét dinh moi van dé
lién quan dén muc dich, quyén lgi ctia Cong ty trii nhiing van dé thudc thim quyén ctia PHDCD.

Ban T6ng Gidm d6c (BTGD): La co quan diéu hanh hoat dong hing ngay ctia Cong ty va chiu trach nhiém truéc HDQT
vé viéc thuc hién cac quyén va nhiém vu dugc giao.

Ban Kiém soét (BKS): Thuc hién nhiém vu thay mat cho c6 déng kiém soat moi hoat dong kinh doanh, hoat dong quan
tri va diéu hanh ctia Cong ty.
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CG CAU BO MAY QUAN LY

DAIHOI DONG CO PONG

BAN KIEM SOAT

HOI DONG QUAN TRI

TONG GIAM DOC

PHO TONG GIAM DOC KY THUAT PHO TONG GIAM BOC KINH DOANH KE TOAN TRUGNG

CHINHANH
PHONG NGHIEN TTTV VA KIEM
CUU VA PHAT DINH AN

CHI NHANH NHA MAY

KHE DIEN PHONG TO CHUC - PHONG BAN QUAN PHONG TAI CHINH

HANH CHINH KINH TE - LY DU AN KE TOAN
KE HOACH

PHONG CO DIEN

TRIEN TOAN DAP * KRONGH'NANG

Nha may Thuy dién Khe Dién Chi nhanh: Trung tdm tu van va kiém dinh an toan dap

o Dia chi: Xa Phuéc Ninh, huyén Nong Son, tinh Quang Nam o Dia chi: 573 Nui Thanh (ting 3), Phuong Hoa Cudng Nam, Quin Hai Chau, Thanh phé Pa Néang, Viét Nam.
o Linh vuc kinh doanh chinh: San xuét va kinh doanh dién nang o Linh vuc kinh doanh chinh:

o Chi tiét: San xudt va kinh doanh dién ning + Hoat dong kién truc va tu van ky thuét c6 lién quan

Nha méy Thuy dién Krong Hnang Chi tiét: Tu van lap du an d4u tu xay dung cong trinh, khao sat, thiét ké cac cong trinh thiy dién c6 cong

o Dia chi: Xa Ealy, huyén Song Hinh, tinh Pht Yén sudt dén 30MW, dudng day dién va tram bién ap dén 110kV. Tu vén, quan ly du dn cac cong trinh thuy

o Linh vuc kinh doanh chinh: San xuét va kinh doanh dién nang dién viia va nho, duong day dién va tram bién ap dén 110kV. Tu vén kiém dinh, giam dinh chat lugng dap va
o Chi tiét: San xudt va kinh doanh dién ning cong trinh xay dung thay dién.

+ Hoat dong tu vdn quan ly.
Chi tiét: Tu van giai phap vé mai truong, tai dinh canh, tai dinh cu







TAM NHIN- SU MENH
KHAU HIEU- GIATRI COT LOI

Loi ich cong ty hoa hop véi lgi ich cong dong va cd nhan;

Luon ty hoc hdi, tu nghién ctiu thuyc hién cong viéc la dé€ cao su sang tao, hiéu qua cong
viéc, luon biét rut kinh nghiém, dua kinh nghiém do6 tré lai san xuat;

Chit lugng ctia doi ngti SBA khong chi xudt phat tii khau tuyén dung;

Tu van hanh va vin hanh c6 kiém soat, ddm bao chét lugng, tin nhiém;

Trach nhiém, hgp tac trong cong viéc; truyén thong, doan két, dan chu, ky luat, ky
cuong, nhén ai.

Tam nhin

SBA ludn huéng dén phat trién bén viing, hudng dén mot cong ty uy tin vé dau tu, quan ly,

thuc hién cac du an nguon dién, cac dich vu tu van vé€ van hanh don ho, lién ho, cong tac

moi trudng lién quan dén thay dién.

Cam két

Mang lai lgi ich hai hoa cho khach hang, cho c6 dong va cho ngusi lao dong phu hop
v6i loi ich cong dong thong qua cac hoat dong quan ly, san xuat kinh doanh hiéu qua
clia cong ty;

Tré thanh cong ty cung cép dich vu diéu tiét 1o qudc gia;

SBA nd luc dép ting ngay cang t6t hon nhu cdu vé dién nang va cac dich vu lién quan
khac, gop phan phat trién kinh té, van hoéa, xa hoi, an ninh quéc phong ctia dat nudc.



CACYEUTO RUIRO

RUGi ro vé kinh té RUi ro 1ai suat

Trong boi canh kinh té thé gisi c6 xu hudng giam tdc véi cac yéu té rui ro va thich thic gia ting, “biic Lai suét la mot trong nhiing van dé trong tam ctia nén kinh t€ vi mo

tranh kinh t€” Viét Nam van c6 nhiing chuyén bién tich cuc. Nhiing diém sang ctia nén kinh té dugc thé khi n6 déng vai tro 1a cong cu d€ dan dit ngudn von trong thi trudng
hién qua nhting con s6 dat dugc, theo Tong cuc théng ké nim 2019, GDP Viét Nam ting 7,02%, vugt muc tai chinh. Trong nam 2019, Cuc Du trii Lién bang My (FED) da thuc
tiéu ctia Qudc hoi dé ra tii 6,6% dén 6,8%, day la ndm thi hai lién tiép tang trudng kinh t€ Viét Nam dat hién cit giam lai suét 14n thd 03, hién xuéng mtc 1,5% - 1,75%/nam.
trén 7% ké tit ndm 2011. Lam phat ndm 2019 van duy tri dugc mic 6n dinh & miic 2,73% thip nhat trong & Viét Nam, cic ngan hang thuong mai ciing dong loat thong bao
3 nam gan day. gidm lai sudt huy dong nhiéu ky han va lai suét cho vay, day la ddu

Véi téc d6 ting trudéng manh mé vé dan s6 va kinh t€ nhu hién nay 6 Viét Nam, thi nhu cdu sti dung nang hiéu tich cyc cho doanh nghiép, gitip doanh nghiép tiét kiém khoan

luong dé€ dép ting cho doi séng va hoat dong san xudt, kinh doanh ngay cang nhiéu. Cung sy phat trién chi phi tai chinh ddng ké d€ bg sung vao nguon von dau tu phat trién.

do, déi voi nganh dién ndi chung va SBA ndi riéng can phai dap ting ddy du nhu cau st dung dién nang Véi dic thu ctia hoat dong dau tu xay dung nganh dién la can ngudn
trong nudc, day 1a thach thiic ciing nhu co hdi cho nganh dién va SBA tiing bu6c phat trién va mé rong von 16n, trong d6 ngudn von vay sé chiém ti trong cao, cac khoan vay
hoat dong kinh doanh ctia minh ctia SBA la VND, vi thé nhiing bién dong vé lai suat trong nudc sé anh

Rui ro vé canh tranh huong 16n dén kha nang huy dong ngudn von ciing nhu hoat dong

Hién nay, tai Viét Nam nganh dién van c6 tinh doc quyén rit cao. Cong ty mua ban dién (EPTC), truc oanh ctia SBA. Do d6, SBA cén luén cht dong lién tuc cap nhat
thudc EVN la don vi duy nhét dugc phép mua dién tu tit ca cdc don vi phat dién trén thi trudng va ban in vé thay d6i lai sudt dé€ c6 nhiing quyét dinh phu hop d6i véi
budn cho cac cong ty phan phdi dién.

Viéc céc cong ty dién canh tranh nhau vé gia thanh dién d€ dang ki mua - ban véi EPTC la mét thac i '

o : Ay b
ctia Viét Nam thi sé la mot cudc cdch mang 16n vé nganh dién va phat trién 16n ciia nén ki & hién nay.

Cung véi viéc c6 nhiing hop dong dai han véi gid ban dién chinh thic thi cong ty c6 thé dam bao dugc
gid ban 6n dinh va lén ké hoach t6t hon trong dai han, diéu nay gitip hoat dong kinh doanh ctia cong ty

duogc dam bao.

Rui ro vé phap ly Rui ro khac

Rui ro phép luat la vin d€ quan trong hang dau déi v6i doanh nghiép, Ngoai nhiing rti ro trén, cdng ty cing nhu nhiéu don vi kin

phép luét 1a yéu t6 chi phéi manh mé hoat dong ctia doanh nghiép & bat khac ciing sé chiu anh huéng va tén thit néu xay ra tit nhiing 1
i

ky quéc gia nao. La doanh nghiép hoat dong trong linh vuc san xudt va ro mang tinh bat kha khang nhu: thién tai, dong dat, chién tranh,

kinh doanh nang lugng nén hoat dong ctia SBA chiu anh hudng ti cac héa hoan, dich bénh,...Tuy hiém xay ra nhung ciing c6 thé gay

van ban phap luat ¢6 lién quan nhu Luat Doanh Nghiép, Luat mdi truong, anh huéng dén xa hoi n6i chung va tinh hinh hoat dong, tinh 6n
Luét x4y dung, Luit Lao dong,... Trong thoi gian t6i, hé thong luit cua dinh ctia cong ty ndi riéng. D€ giam thiéu dugce t6i da cdc rui ro
Viét Nam c6 nhiing thay d6i ngay cang hoan thién, chat ché, doi hoi cac khong mong mudn, SBA da cap nhat thudng xuyén céc tin tic,
doanh nghiép cén co su cai tién kip thoi d€ van hanh doanh nghiép theo thoi tiét, xa hoi,...tuan tha cac quy dinh ctiu nan, ctiu ho, chay né,
dung cic quy dinh phép luit. SBA luén cht dong nghién ctiu, cip nhit 6 céc bién phdp ngin chan va thuc hién bao hiém cho ngudéi lao

nhanh chéng céc quy dinh phap ly d€ han ché cic rui ro c6 thé anh hudng dong va tai san cong ty.

Rui ro vé dac thu nganh (Rui ro thai tiét)

Thity dién 13 nganh gan vé6i diéu kién khi hau va thoi tiét vi san
lugng dién dugc san xudt ra cht yéu 1a phu thudc vao nguon
nudc va luu lugng mua tai dia phuong dé c6 thé cung cip dién.
Nam 2019, luu lugng nudc vé cac ho thuy dién thdp ky luc
dan dén t6ng san lugng dién thuong phdm ti thay dién giam
manh. Hién tugng El Nino da gay anh hudng tiéu cuc t6i kha
nang phét dién ctia cac nha may thuy dién. Theo bdo cdo tinh
hinh hoat dong 9 thang ddu ndm 2019 cta tip doan EVN, dién
san xudt cac nha may thay dién dat 51,98 ty kWh, giam 18,3%
(giam 11,7 ty kWh) so cung ky ndm 2018 va viéc trién khai
thuc hién nhiém vu ké hoach van hanh hé théng dién 3 thang
cudi nam 2019 ctia EVN d6i mat vSi nhiéu kho khan. Sy cin
thiét phai c¢6 ctia nganh thuy dién va SBA 1a phai ludn cép nhét
tinh hinh khi hiu kip thdi, chinh xdc d€ huéng diéu chinh va
véan hanh h6 nuéc chita mot cach hiéu qua va cung cdp du chi

tiéu dién theo ké hoach dé ra.

dén qua trinh hoat dong ctia cong ty. 23
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TINH HINH HOAT PONG
SAN XUAT KINH DOANH Gia ban dién binh quan tai 2 nha may Nha may Khe Dién:

« San lugng dién san xuat 21,33 triéu kWh giam
33,74% so véi cung ky nam 2018, bang 62,74%

TH Chi tiéu Ul s kéh h 2019
Chi tiéu TH 2018 TH 2019 KH2019  2019/2018  TH/KH 2018 2019 € hoac : ‘
(%) o Doanh thu thuc hién 35,89 ty dong giam 12,7%
1 Nha may thity Pong/kWh 1.277 1.683 so vdi cung ky nam 2018, bang 83,87% ké hoach
dién Khe Dién ong : : g Ky , bang 83,87% )
1 Sinlugngdién  Triéu kWh 189,37 203,37 190,00  107,39%  107,04% e 2019.
Nha mdy thiy Nha may Kréng H'nang:
> . 2 dién Krong Dbong/kWh 1.312 1.188 :
- KheDién Triéu kWh 32,19 21,333 34,00 66,27% 62,74% Hning . Sanlugng dién thuc hién 182,04 triéu KWh ting
0 I, \ \ 2 0 N
- KrongHning  Triéu kWh 157,18 182,04 156,00  11582%  116,69% 15,82% so voi ctng k nam 2018, vuot 17 % ké
hoach nam 2019.
2 Tongdoanh thu: Ty dong 254,88 255,39 222,26 100,20% 114,91% « Doanh thu thuc hién 216,25 ty dong tang 4,9%
Doanh thu sin so v6i cung ky nam 2018, vuot 25,75% ké hoach
2 udt dién Ty déng 247,29 252,14 214,76  101,96%  117,41% nim 2019.
~ KheDién Ty déng 41,10 35,89 279 87,32% 83,87% Ca cau chi phi san xuat cau Cong ty
- KrongHning Ty déng 206,19 216,25 171,97  104,88%  125,75% TH 2018 TH 2019
Doanh thu dich )
b X o Ty dé 7,59 3,25 7,5 42,82% 43,33% .
vu va thu khéc yoons 0 0 1 Chi phi nguyén liéu, vat liéu, cong cu Triéu dong 6.029 6.791
’ . ’ 5 N [0) 0,
3 Tong chi phi Ty dong 151,78 150,52 142,76 99,17% 105,44% ) Chi phi nhan cong Triéu déng 22972 22707
Lgi nhuin L an
4 truéc thué et 103,10 104,87 e 0Ly LS 3 Chi phi khdu hao tai sin ¢§ dinh Triéu déng 40.587 43.058
5 e Ty dong 96,34 98,00 7337 10L72%  133,57% 4 i phidichvumuangod, bang tién Triéu déng 29.928 29.868
Lai co ban tré 5 ) y )
6 a1 o Pan e Peng 1.595 1.623 1215  101,76%  133,58% 5  T8ng chi phisan xuat Triéu dong 98.818 102.424

c8 phiéu
K&t qua kinh doanh clia nam 2019 dua trén két qua tong hop clia ca hai nha may Khe Dién va Kréng H'nang ma Song

Ba dang truc tiép quan ly

\\\\\ Chi phi khau hao tai san c6 dinh

) § CO CAU \ Chi phi dich vu mua ngoai, bang tién khac
Hién tugng El Nino dién ra trong ndm 2019 da gay anh hudng tiéu — i
’ — CHI PHI ——
cuc t6i kha nang phat dién ctia cdc nha may thay dién. Tinh t6i cudi % 2019 \§ Chi phi nhan céng

nam 2019, tong dung tich hiiu ich cac ho chiia trén ca nude dugc udce %, \\
tinh thap hon so véi muc nuéc dang binh thuong 11 ty m3, trong do /llll'n\\ Chi phi nguyén liu, vat liéu, cong cu

mién Bac thi€u hut 8,6 ty m®, mién Trung 2,1 ty m® va mién Nam la

k 3 s A 1 x e 1 4 s A A ) - , .. , ~ . o N n ) . , ” ~
0,6 ty m’. Di€u nay dan dén nha mdy Khe Dién hoat dong dudi ning Khau hao Tai san c6 dinh: chiém ty trong cao nhét trong téng chi phi san xuat

sudt t6i uu, sdn lugng thuc hién dat 62,74% so v6i ké hoach, lam Do thuy dién 1a nganh cé yéu ciu cao vé vén dau tu nén chi phi kh&u hao chiém ty trong cao nhdt trong t6ng chi phi san
xudt v6i ty trong binh quan hdng ndm ti 45%-55%.

Nam 2019, chi phi khau hao tai san c6 dinh ctia SBA tang 1én 43.058 triéu dong chiém 42% tong chi phi san xuit. D€ dam
bao viéc khiu hao phu hgp véi tinh hinh st dung thuc té va tinh chit mtia vu cta san xudt thay dién, nam 2019 riéng

cac tai san c6 dinh st dung truc tiép tai Nha may thty dién Khe Dién va Nha may thty dién Krong H'nang dugc khau

doanh thu tai nha mdy nay ciing giam 5,21 ty dong so v6i nam 2018.
Tuy nhién, tai nha may Krong Hnang tinh hinh kha quan hon nho
vao nhiing dot mua 1a xudt hién ti dau thang 11, gitp san lugng va
doanh thu tai nha mdy nay vugt 25,75% chi tiéu ké hoach dé ra va
dén ngay 30/11/2019, SBA hoan thanh ké hoach san lugng, doanh
thu phat dién ndm 2019.

hao theo phuong phap san lugng.
Khoan chi phi c6 ty trong 16n thi hai trong co cdu chi phi san xudt ctia SBA 1a chi phi dich vu mua ngoai, bing tién khac
chi€ém 29% trong co cau chi phi.

®




TINH HINH DAU TU TINH HIiNH

THUCHIEN DU AN TAI CHINH CUA CONG TY

Dau tu xay dung Du an ma réng NMTD Khe
Dién: y aung Lt ong = [ B Chi tiéu Nam 2018 Nam 2019 % tang/giam
- Hoan thanh cdc tht tuc dau tu xay dung: Gidy ol) 1 Téng gié tri ti sén Ty déng 1320,29 1267,13 (4,03)
phép xay dung; Gidy phép khai thac nudc mit, B
DTM, thim dinh, phé duyét ho so thiét ké.... 2 Doanh thu thudn Ty dong 254,01 253,48 (0,21)
- Thi cong cdc hang muc chinh: Loi nhuén thudn ti hoat
+ Nha mdy: Pa d6 bé tong dén cao trinh 3 déng kinh doanh ' Ty dong 102,93 103,86 (0,9)
46,80747,84 m. 4 Loinhuén kha Ty d6 0,17 1,016 502,65%
+ budng 6ng ap luc: Poan chung tii MN14- o1 nhuan Khee ycons ' ’ o
19 dén Nha van, dai 335m, D=2,0m (dung 5 Loinhun trudc thué T§ dong 103,10 104,87 1,72%
chung ca 03 t6 mdy) dua vao van hanh lai tu
ngay 15/10/2019, khong anh hudéng dén phat 6  Loinhuén sau thué Ty dong 96,34 97,99 1,72%
dién cua 2 t6 may ci. Poan tii MN14-19 dén A

7 EPS Dong 1.595 1.623 1,76%

T6 may 3: Da lap dat 100,35/267 m.

- Thiét bi dong bo: Nha thau dang ché tao, dat
85%, ngay 06/02/2020 kiém tra xudt xudng tai
Bulgaria, cap thiét bi trong thang 04/2020.

- Cac may bién ap chinh 35kV va 110kV: Dy
kién cdp hang trong thang 04/2020.

Cac chi tiéu tai chinh co ban

Chi tiéu Nam 2018 Nam 2019

1 Chi tiéu vé kha nang thanh toan
- Hé s6 thanh todn ngén han Lan 0,77 0,57
- Hé s6 thanh todn nhanh Lan 0,76 0,55

2 Chi tiéu vé co cau vén
- Hé s6 ng/ Tong tai san % 42,37 38,44
- Hé s6 ng/Von chu s6 hitu % 73,52 62,44

3 Chi tiéu vé nang luc hoat dong

- Vong quay tdng tai san Vong 0,187 0,196
- Vong quay khoan phai thu Vong 3,24 4,06

4 Chi tiéu vé kha nang sinh loi

- Hé s6 Loi nhuén sau thué/ Doanh thu thuin % 37,93 38,66
- Hé s6 Lgi nhuan sau thué/ Von chu sé hitu % 13,07 12,72
- Hé s6 Lgi nhuén sau thué/ Tong tai san % 7,32 7,58

) t}}Ili 2;)1 Loi nhuén tii hoat dong kinh doanh/ Doanh thu % 40,52 40,97




KHA NANG THANH TOAN

0,77
0,76

Nam 2018 Nam 2019

. Hé s6 thanh todn ngdn han

. Hé s6 thanh toan nhanh

Vé co cdu von

Tong ng phai tra cia SBA tinh dén thoi diém
31/12/2019 la 487.050 triéu, giam 72.344 triéu so
v6i cung ky nam ngodi. Cac khoan ng phai tra cta
SBA cht yéu la vay tif Ngan hang Thuong Mai C6
phin Phuong Dong dé€ dau tu phat trién hai nha
may thuy dién Kréong Hnang va nha may thay
dién Khe Dién. Ngay 26/3/2019, SBA va OCB d
ky két hop dong tin dung tai tr¢g von cho du an
thiy dién Khe Dién mé rong (nang cong sudt tu
IMW lén 15MW) véi s6 tién la 72 ty dong, thoi
han vay 11 nam. Mdc du ky thém hgp dong vay
nhung khoan ng phai tra ctia cong ty giam la do
trong nam cong ty da tra tién goéc vay cua Ngan
hang. Viéc quan ly t6t nguon ng ctia ban lanh dao
da giup cho ap luc vé ng va chi phi lai vay sé giam

Vao nam sau.

Vé kha nang thanh toan:

Kha nédng thanh todn ngan han va kha ning
thanh toan nhanh ctia SBA nam 2019 lan
lugt 1a 0,57 va 0,55, déu giam so v6i 3 nam
trd lai day, lam cho kha néng thanh toan ng
ctia cong ty giam. Nguyén nhan la do ca hai
khoan muc tai san luu dong va ng déu giam
s0 v6i ndm trudc, trong do su bién dong clia
tai san luu dong (phan 16n 1a do sy thay déi
cta phai thu ngan han ctia khach hang) 16n
hon ( gidm 32,42%) so véi su bién dong cua

ng ngin han giam 8,19%).

KHA NANG VE NANG LUC HOAT DONG

Vé nang luc hoat dong

4,06

Nhin chung, trong ndm 2019 céc chi s6 vé nang luc hoat
3,24

dong ctia cong ty déu ting: vong quay khoan phai thu dat
4,06 vong, ting 0,82 vong so vdi ndm 2018, vi c6 su sut
giam dang ké trong khoan phai thu ngin han, nguyén
nhan chinh la nam 2019 khoan phai thu ctia cong ty Mua

ban dién giam 30.101 triéu dong so v6i nam 2018. Bén
0,187 0,196

canh d6, mic du doanh thu va tong tai san nam 2019 déu

Nam 2018 Nam 2019

gidm so v6i ndm 2018, nhung do sy bién dong ctia doanh ]
thu it hon tong tai san nén vong quay téng tai san nam

2019 dat 0,196 vong, ting 0,09 vong so véi ndm 2018.

. Vong quay khoan phai thu . Vong quay tong tai san

HE SO NG/TONG TAI SAN

50,92%
48,48%

42,37%
38,44%

Ném 2016 Ném 2017 Ném 2018 Ném 2019

Js

Vé kha nang sinh loi

Maic du ndm 2019 diéu kién thoi tiét khong thuéan lgi gay nhiéu khé khin dén tinh hinh hoat déng ctia cong ty
nhung so v6i nam 2018 cac chi tiéu kha nang sinh 16i ctia SBA nam 2019 khong c6 nhiéu sy thay déi, thé hién dugc
st 6n dinh trong tinh hinh hoat dong ctia cong ty. Chi s6 ROA, ROE nam 2019 lan lugt 1a 7,58% va 12,72%, diéu nay
cho théy trong nam viia qua SBA da c6 nhiing ké hoach, chién lugc dung dan gitap duy tri kha nang sinh 16i 6n dinh.

HE SO VE KHA NANG SINH LOI

40,52 40,97
37,93 38,66

Nam 2018 Nam 2019

Hé s6 Loi nhuén sau thué/ Doanh thu thuin Hé s6 Lgi nhuén sau thué/ Tong Tai sdn

Heé s6 Loi nhuan sau thué/ Vén cha sé hitu Hé s6 Loi nhuén tit hoat dong kinh doanh/ Doanh thu thuan
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CO CAU CO PONG
TINH HINH THAY DOI VON BAU TU CHU SG HUU

TO CHUC VA NHAN SU
C6 phan (tai ngay 31/12/2019) « C8 phiéu uu dai: 0 ¢§ phiéu
o Von diéu 1é: 604.882.610.000 dong o S0 lugng c8 phiéu dang luu hanh:
*  S6lugng c6 phiéu da phat hanh: 60.488.261 c6 phiéu 60.288.271 c6 phiéu Danh sach HDQT, ban diéu hanh, Ban kiém soat
+ Ménh gia: 10.000 dong/cé phi€u o S6 lugng cd phiéu quy: 199.990 ¢ phiéu

o C3 phiéu thuong: 60.488.261 c6 phiéu Ty lé S& hitu
c6 phiéu cudi

ky (%)

S8 ¢ phiéu s&
hiru cuéi ky

Ho va tén

Co cau c6 dong

Déi tuong S6 lugng c6 déng S6 lugng cp ndm gilr Ty 1& ndm gir (%) 1 OngDbinh Chéu Hiéu Thién  Chu tich HDQT 18.600 0,0307
1 Nhanudc 1 23.645.000 39,09% 2 OngThai Van Thing Ph6 Cha tich HDQT 84.000 0,1389
2 C6 doéng trong nudGc 6.260 36.819.176 60,87%
. 3 Ong Pham Phong Thanh vién HPQT kiém Téng Giam d6c 325.175 0,5376
T6 chtic 24 724.548 1,20%
Ca nhan 6.236 36.094.628 59,67% 4 Ong Truong Thanh Nam Thanh vién HDQT _ _
3 C6ddng nudc ngoai 16 24.085 0,04%
o 5  OngPham Sy Huan Thanh viéen HDQT 5.250 0,0087
T6 chic 5 13.120 0,022%
Cd nhan 11 10.965 0,018% 6  OngNguyén Thé Duy Ph¢ Téng Gidm déc Kinh doanh 4.596 0,0076
Téng cong 6.277 60.488.261 100,00%
7 Ong Phan Dinh Thanh Phé T6ng Giam doc ky thuat 8.350 0,0138
Danh sach c6 dong 16n
8 Ong Pham Théi Hung Ké toan trudng 3.600 0,0060
Tén t6 chirc/ca o - Y Sé luong cé ) 1a
nhan S6 dang ky s& hiru Dia chi ohan Ty 1&/VDL
9 Ba Phan Thi Anh Dao Trudng Ban Kiém soat 2.550 0,0042
Tong cong ty Dién 78A Duy Téan, phuong Hoa Thong,
lyc mién Trung 00101394 quan Hai Chau, TP Da Ning 23.645.000 39,090% 10 BaNguyén'Thi Trin Thao  Thanh vién Ban Kiém sodt
11 Ong Tran Quang Cin Thanh vién Ban Kiém soat

® ®



SO YEU LY LICH BAN DIEU HANH

ONG PHAM PHONG
Thanh vién HDQT kiém Téng Giam déc

Trinh d6 chuyén mon:

Thac sy - Ky su co khi - Chuyén nganh Ché tao may

Ky su dién - Chuyén nganh Hé thong dién

Qua trinh cong tac:

1981 - 1994: Can b¢ Ky thuat - Dién luc Quang Nam ba Nang
1994 - 1997: Quan d6c Phan xudng co dién - Pién luc Quang Nam
ba Nang

1997 - 2001: Trudng phong K& hoach Vat tu - Dién luc Quang Nam
2001 - 2002: Phé Giam déc - Trung tam thiét ké dién - Cong ty
Dién luc 3

2003 dén nay: Thanh vién HDQT kiém Téng Giam déc - Cong ty
C6 phén Song Ba

o S6 ¢6 phiéu nam giti: 325.175 ¢6 phiéu

o Ty lé c6 phin nam git: 0,5376%

ONG NGUYEN THE DUY
Phé Téng Giam déc Kinh doanh

Trinh @6 chuyén mén: Ky su dién

Qua trinh céng tac:

Thang 5/2004 - Thang 8/2008: Chuyén vién phong Ky thuét -
Cong ty C6 phan Song Ba

Thang 9/2007 - Thang 1/2008: Ph¢ trudng phong co dién -
Cong ty C6 phan Song Ba

Thang 2/2008 — Thang 4/2010: Ph6 Ban Chi huy Cong trinh Thuy
dién Krong Hnang 2

Thang 5/2010 - Thang 4/2014: Trudng phong Kinh té - K& hoach
Cong ty C6 phan Song Ba

Thang 5/2014 dén nay: Pho tong giam déc Kinh doanh - Cong ty
Cd phéan Song Ba

o S& c6 phiéu nam giii: 4.596

o Tylé c6 phin nidm giti: 0,0076%

ONG PHAM THAI HUNG
Ké toan trudng

Trinh d6 chuyén mén:

Thac sy Tai chinh - Ngan hang

Ct nhan Kinh t€ - Chuyén nganh K& toan Doanh nghiép
Qua trinh céng tac:

2003 - 2004: K& toan triidng - Cong ty TNHH My Anh,
Quang Binh

2004 - Thang 6/2009: K€ toan trudng - Cong ty C6 phan
Bong Vai mién Trung

Thang 7/2009 - Thang 8/2009: Phé phong Tai chinh — K& toan
-Cong ty C6 phan Song Ba

Thang 9/2009 - Thang 12/2009: Phu trach phong Tai chinh -
Ké toan - Cong ty C6 phan Song Ba

Thang 1/2010 dén nay: K& toan trudng - Cong ty C6 phan
Song Ba

o S6 ¢6 phiéu nam giti: 3.600

o Ty lé c6 phin ndm giti: 0,006%

ONG PHAN DINH THANH
Ph6 Téng Giam déc Ky thuat

Trinh @6 chuyén mon: Ky su Co khi

Qua trinh céng tac:

Thang 8/2005- Thang 9/2007: Chuyén vién phong Ky thuat-
Cong ty C6 phan Song Ba

Thang 9/2007 - Thang 3/2010: Chuyén vién phong Co dién -
Cong ty C6 phan Song Ba

Thang 4/2010 - Thang 9/2010: Chuyén vién Nha may thuy
dién Krong Hnang — Cong ty C6 phan Song Ba

Thang 1/2011 - Thang 7/2011: TS trudng t6 Co khi — Phong
Co dién - Cong ty C6 phan Song Ba

Thang 8/2011 - Thang 2/2015: Truéng phong Co dién — Cong
ty C6 phan Séng Ba

Thang 3/2015 - Thang 6/2016: Trudng phong Kinh té - Ké
hoach - Cong ty C6 phén Song Ba

Thang 7/2016 - Thang 9/2018: Gidam d6c Nha may thay dién
Krong H'nidng - Cong ty C6 phan Séng Ba

Thang 10/2018 - nay: Pho Téng Giam d6c Ky thuat - Cong ty

o SO c6 phiéu ndm git: 8.350
o Ty lé c6 phin ndm git: 0,0138%

Cd phéan Song Ba



S6 lugng can bo cong nhan vién

Tinh dén 31/12/2019 t6ng s6 lao dong: 98 nguoi

Tinh chét phan loai S6 lugng (nguoi) Ty trong (%)

I Phan loai theo gidi tinh 98 100
1 Nam 92 93,88
2 N 6 6,12
Il Phan loai theo trinh d6 98 100,00
1 Trinh d6 dai hoc, cao déng 56 57,14
2 Trinh d¢ trung cap 34 34,69
3 Trinh d¢ lao dong phé thong 8 8,17
Il} Phan loai theo tinh chat lao déng 98 100,00
1 Truc tiép san xudt 63 64,28
2 Khong truc tiép san xudt 35 35,72
Téng cdng 98 100,00

Muc luang binh quan ctia nguai lao d6ng qua cac nam

Chi tiéu Don vi Nam 2016 Nam 2017 Néam 2018 Nam 2019

Thu nhép binh quin Dbong/nguoi/ thang 12,07 13,02 14,61 16,28

Qua cac ndm, thu nhép binh quéan ctia ngudi lao dong tai SBA déu tang 1én, kha cao so véi binh quin nganh, diéu nay
c6 thé gay ap luc vé chi phi cho Cong ty. Tuy nhién, Cong ty van c6 nhiing chinh sach ting luong dé€ duy tri dugc ngudn
nhan luc, cho thay dugc SBA ludn quan tdm dén quyén lgi va dam bao mtic song ngay cang nang cao cho ngudi lao dong.

Thu nhap binh quan cua ngudi lao déng qua cac nam

16,28
14,61
13,02

12,07

Nam 2016 Ndm 2017 Ndm 2018 Nam 2019

[ ] [ ) [ ) [ ) [ ]
Ty 1é theo gidi tinh 93,88% i n w w w I
[ )

6,12%
Ty |é theo tinh chat lao déng
Truc tiép san xuat Khong truc tiép san xudt

Ty lé theo trinh d6

‘ trinh d¢ Dai hoc, Cao ding trinh do Trung cdp

‘ trinh d6 Lao dong phd thong

L ™o
Err’ patanes




Chinh sach nhan sw

Chinh sach véi ngudi lao dong

Giai quyét cong viéc

+ Cong ty da nd luc tim kiém thém cac cong viéc tii bén
ngoai, qua dé viia tang nguon thu cho Cong ty, tao thém viéc
lam va tang thém thu nhéap cho ngudilao dong (NLD). Cong
ty luon dam bdo cong viéc va thu nhap 6n dinh cho NLD,
luong hang thang dugc chi tra ding, da. Thu nhap binh
quan Can bo cong nhén vién (CBCNV) Cong ty nam 2019
la 16 triéu dong/ngudi/thang (tang 9% so véi nam 2018),
trong d6 thu nhép binh quan ctia Ban Lanh dao Cong ty la
55 triéu dong/ngudi/thang; Can bo quan ly cdp trung la 23
triéu dong/ngudi/thang; Chuyén vién, nhan vién la 11 triéu
dong/ngudi/thang; Bao vé la 6,6 triéu dong/ngudi/thang.

+ Phong trao thi dua, sang kién:

Cong ty luon khuyén khich, tao moi diéu kién dé moi nguai
phét huy tri tué, thé hién tai ning va cong hién cho Cong ty.
Nam 2019, toan Cong ty ¢ 10 cai tién va 23 hop ly héa san
xudt dugc cong nhan cdp Cong ty, tong s6 tién khen thudng
cho cac sang kién, cai tién la 52 triéu dong. Cong ty ludn kip
thoi khen thudng, dong vién do6i véi CBCNV c¢6 dong gop
ndi bat, thanh tich xuét sic trong cac hoat dong ctia Cong ty,
trong nam 2019 Téng Gidm d6c Cong ty da khen thudng dot
xudt cho cdc cd nhan cé thanh tich trong coéng tac: Cai tao
NXT (Ngan xuét tuyén) 172 TBA Eakar sang van hanh ché
do6 tram khong nguoi truc; Cai tao Kénh xa ha luu Nha may
thuy dién Krong H'ndng; Bao dudng thiét bi do muc nudc
ho thuy dién Lai Chau... v6i tong s6 tién 100 triéu dong.

+ V6i cong tac Doan thé: Cong ty luon quan tdm dén
doi song tinh than CBCNYV, tao diéu kién thuan lgi
cho cac hoat dong cua Coéng doan va Poan Thanh
nién Cong ty, cu thé:

Cong doan Cong ty tich cyc van dong CBNV tham
gia ung ho cac hoat dong xa hoi, tu thién theo kéu
goi ctia Cong doan cdp trén va cac td chiic doan thé
bén ngoai nhu: 100% CBCNV déng gop 1 ngay vao
Quy tuong trg xa hoi ndm 2019; Quyén goép ung hd
gia dinh CBCNV EVNCPC bj tai nan... Nam 2019,
Céng doan SBA da dugc: Tong céng ty Dién luc
mién Trung (EVNCPC) cdng nhan Danh hiéu Tap thé
lao dong xuat sdc nam 2019, Céng doan EVNCPC
tang Gidy khen cho CBCNV da c6 thanh tich xuat
sac trong “phong trao thi dua Lao dong gidi va xay
dung té chiic Cong doan viing manh nam 2019’,...
Doan Thanh nién Cong ty tich cuc tham gia cac hoat
dong Doan thé, xa hoi thiét thyc nhu: Hién mau nhan
dao; Cong tac dan van tinh nguyén hé...Nam 2019,
Chi doan Thanh nién SBA da dugc Doan Thanh nién
Téng cong ty Pién luc mién Trung trao tang C& don
vi xuat sac giai doan 2017-2019 va dugc xép loai
Hoan thanh xuat sac nhiém vu nam 2019.

EVNCPC

CONG TY CO PHAN SONG BA

hint it
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Thuc hién quy ché dan chu

Dam bao cong bang trong danh gia, dé bat; Dan chl trong
cdng Vviéc; Van minh trong giao tiép; H6 trg khi kho khan,
hoan nan, cu thé:

+Nam 2019, qua xem xét, danh gia ndng luc va su nhiét huyét
vGi cong viéc clia cac cd nhan, Cong ty da t6 chic gop y va lay
y kién dé b6 nhiém lai cac chiic danh: Pho Téng Giam doc
Kinh doanh, Phé Téng Gidm d6c Ky thuat, Ké toan trudng,
Giam d6c nha may thay dién Khe Dién; bé nhiém chiic danh
Giam doc nha may thay dién Krong H'nang, Pho Ban Quén
ly dy 4n Cong trinh mé rong nha mady thay dién Khe Dién,
Trudng Phong T8 chiic - Hanh chinh, Phé trudng Phong T6
chtic - Hanh chinh.

+ Hoi dong Thi dua - Khen thudng Cong ty da td chiic hop xét
thi dua khen thuéng cho CBCNV toan Cong ty vao cac dot
s két 06 thang dau ndm va tng két nam véi su khach quan,

minh bach trong cong tac danh gia két qua, cac tiéu chi danh
gia cting da dugc cong khai d6i véi toan b CBCNV Cong ty.
Két qua xép loai CBCNV ca ndm 2019: 100% CBCNV hoan
thanh nhiém vu.

+ Viéc thuc hién Quy ché dan chu trong Cong ty luén
dugc Lanh dao dong vién, khuyén khich CBCNV
phét huy trong tat ca cac hoat dong ctia Cong ty, Cong
doan va Doan Thanh nién. Cong ty t6 chiic bdo cdo
dinh ky tinh hinh thuc hién Quy ché dan cht 6 thang/
lan; T6 chic do6i thoai theo Quy ché dan chu SBA.
Trong nam qua, NLD khoéng cé yéu cau vé doi thoai
nén Cong ty khong t6 chiic doi thoai. Cong doan da
l4p bién ban xac nhén khong t6 chiic déi thoai va bao
cao dén Cong doan EVNCPC. Nam 2019, khong c6
khiéu nai, t6 cdo nao tii NLD.

+ Cong ty da x4y dyng va ban hanh S6 tay van hda
SBA, cham lo x4y dung vin hoa SBA d€ moi CBCNV
coi Cong ty nhu “Ngoi nha chung ctia minh”.

+ Khi CBCNV c¢6 nhu cau chinh ddng Cong ty ho trg
dé€ dugc vay von Ngan hang. Nam 2019, Cong ty ho
trg cho CBCNV khi gap kho khin dot xuét véi tong
s6 tién 40 triéu dong, dugc trich tii Quy Phuc lgi.




Phuong tién, cong cu lam viéc.

+ Trang bi bao h¢ lao dong dugc thuc hién day du,
hgp ly. Cong tac quan ly va thuc hién An toan- Vé
sinh lao dong (AT- VSLD) da dugc thuc hién mot
cach nghiém tuc, dung quy dinh, khong c6 tai nan
lao dong.

+ Kiém dinh dung thoi han quy dinh d6i véi cac
thiét bi c6 yéu cau nghiém ngit vé€ an toan trong
qua trinh st dung; Trang bi cac t thudc y té, trong
do trang bi day du cac vat dung y té, thuoc y t€ toi
thiéu dé so ctiu; T6 chuic dién tap PCCC 1 quy/lan;
Kiém tra cong tdc AT-VSLD tai co s6 lam viéc 01
thang/lan.

Thuc hién cong tac xa hoi- tu thién nhan dao

Phat huy truyén thong “Uéng nudc nhé ngudn’,
“An qua nhd ké tréng cay” clia dan toc Viet Nam,
véi chl truong cé y nghia nhan van cao ca trén
trong cac nam qua Cong ty luén luén quan tam
dén cong tac “Dén on dap nghia”. Trong nam
2019, Céng ty da chi 395 triéu dong thuc hién cac
cong tac xa hodi - tu thién cho ngudi dan quanh
khu vuc hoat déng kinh doanh.

SBA lu6n chu trong dén Van héa Cong ty trong moi
hoat dong ctia NLD véi nhau, v6i khach hang. Luon
tao mai truong than thién trong Cong ty va xa hdi.
V6i dinh huéng hoat dong san xudt kinh doanh
gan voi moi truong va cong dong xa hoi, SBA luon
hudng dén nhiing gia tri t6t dep cho chinh Cong
ty va xa hoi. Vi vay, trong nam 2019, Cong ty da
dugc Phong thuong mai va cong nghiép Viét Nam
(VCCI) vinh danh trong danh sach 100 Doanh ng-
hiép bén viing 2019.

Thuc hién ché d6 chinh sach

Thuc hién tét cac ché do, chinh sach, thoa udéc lac
thé, cham lo ddi séng CBCNV, cu thé:

+ Cac ché do cho NLD trong Cong ty dugc giai quyét day
kip thoi.
+ Tham hoi NLD, t6 chiic sinh nhit hang quy; ho trg cho NL
khi gap khé khan dot xuat, NLD hodc nguoi than NLD qu
doi.
+ T6 chiic ting qua cho con CBCNV nhén dip Quéc té thié’lI?
nhi, tét Trung thu va con CBCNV dat thanh tich cao trong
hoc tap.

+ T6 chtic tham hdi va tdng qua cho ngudi than cia CBCNV.
nhan ngay Thuong binh liét s¥.
+ T6 chtic tham quan nghi dudng cho CBCNV va gia dinh
nhan dip 1€ 30/4 va 1/5.

+ HO trg tién tau, xe di lai cho cdc CBCNV 4 xa dia diém lam
viéc.
+ T6 chtic kham stic khoe dinh ky nam 2019 cho to
CBCNV 01 ndm/lan theo quy dinh va b6 sung thém n
nghi mé rong.

Boi duéng, dao tao
Cong ty ludn chu trong cong tac dao tao cho ddi ngli CBCNV
dé dap Uing yéu cau ngay cang cao vé nang luc, cu thé:

+ Toéng Giam do6c da t6 chiic huéng dan dao tao vé: Phuong
phdp nang cao hiéu qua giai quyét cong viéc cho cac don vi;
Huéng dan xay dung vai tro, chiic nang, nhiém vu cho cac
Pho Tong Giam doc, Ké toan trudng, Trudng cac don vi nham
nang cao hiéu qua cong viéc cho tting don vi chtic nang ciing
nhu toan Cong ty.

+ Trong ndm Cong ty da cti cac CBCNV tham gia cac khéa dao
tao, tap hudn vé phap luat Nha nudc vé lao dong, BHXH, thué,
thi truong ban bu6n dién canh tranh, quan ly nguon nhan luc,
ISO.v.v. nham bdi dudng kién thtic, cap nhat kip thdi cac quy
dinh phap luat Nha nudc.
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' DANH GIA DANH GIA
KET QUA HOAT DONG KINH DOANH CONG TAC VAN HANH TAI CAC NHA MAY

Nha may thay dién Kréng H'nang:

TONG DOANH THU VA
THU NHAP
nam 2019 dat

255,39 ty dong
VUGT 14,91%

so v&i ké hoach

Chi tiéu TH 2019 KH 2019 TH/KH 2019 (%)
1  Sanlugng dién Triéu kWh 203,37 190,00 107,04%
- Khe Dién Triéu kWh 21,333 34,00 62,74% Nha may thiy dién Krong H'Nang
Du béo lugng nudc vé phu hgp, nghién ctiu ky thi trudng dién,
- Krong H'ning Triéu kWh 182,04 156,00 116,69% van hanh diéu tiét nudc linh hoat nén dat hiéu qua cao, cu thé:
5 Tong doanh th . 555 39 22926 e Tu thang 10 da phat dién ha thidp muc nudc ho cé luc dudi muc
ong doanh tht: ¥y aong ’ ’ e nudc chét dé khai thac thém san lugng va don la. Khi c6 la (tu
a) Doanh thu san xuat dlén T}", dél’lg 252,14 214,76 117,41% I’lgéy 10/1 1) da Vén hanh phét dlén lién tuc céc to méy toi da C(A)Ilg
sudt, lugng nudc vé 153,21 triéu m3 dugc st dung phét dién va tich
- Khe Dién Ty dong 35,89 42,79 83,87% trong ho, chi xa tran 21,86 triéu m3, tuong tGing 5,5 triéu kWh. Cudi
I 9 dg 51695 17197 125 75% dot 1t nudc day ho. Gia ban dién binh quan nam dat 1.184 dong/
- Rrong HHhans ¥y ons ’ ’ 2 kWh ting 12% so v6i gid hop dong, doanh thu ting thém ti thi
b) Doanh thu dich vu va thukhdc Ty dong 3,25 7,5 43,33% truong dat 24,0 ty dong.
3 Tong chi phi Ty dong 150,52 142,76 105,44% Nha may thiy di¢n Khe Dién
o  Gilt myc nudc cao, khai thac hgp ly git cao diém dé nang cao hiéu qua (cong suét phat gic cao diém ting tit 5-7% so
4  Lginhuén trude thué Ty dong 104,87 79,5 131,91% v6i cong sudt dinh muc). Gia ban dién binh quén dat 1.656 dong/kWh.
« Du an m6 rong nha may thay diéen (NMTD) Khe Dién:
. A N el A 0,
5 Loinhuin sau thué Ty dong 98,00 73,37 133,57% +bam phdan hgp dong thiét bi dong b véi nha thau Vaptech: Chudn bi t6t, thuc hién khoa hoc, giam 6,3 ty dong so
6  Liicoban trén o8 phicu Déng 1.623 1215 133,58% v6i gid chao thau;
+Tu thuc hién tu vén, thiét ké, giam sat va quan ly du an tiét kiém hon 5 ty dong.
+biéu quan trong nhit 1a Cong ty da thay doan duong 6ng ap luc chung va di chuyén tram bién ap trong thoi ky
DPénh gia: Nam 2019, 1a mdt nam bién ddi khi hau bat thuong: El Nino kéo dai, cui nam ap sudt khi quyén Tay Théi gia dién miia mua, khong anh hudng dén két qua san xudt céia nha méy cil.
Binh Duong cao, nhiét d6 nudc bién ludng cuc An~ Do Duong c6 gid tri duong tinh 16n, bao c6 xu hudng bi ddy vé phia o Nghién ctiu, ché tao va lap dit hoan thanh hé théng thiét bi quan trac tai cic nha mdy theo Thong tu 47/2017/TT-BT-
dong Thai Binh Duong nén tinh trang kho han dién ra trén ca nudc, cac thuy dién gip nhiéu kho khan va hai nha may NMT va Nghi dinh 114/2018/ND-CP: Két hop véi céc thiét bi da lip dit: Po muc nudc hd dat cap chinh xdc 01
Khe Dién va ‘Kréng H'ning ciing khong ngoai I¢. milimét, do mua ty dong.v.v.., Cong ty tiép tuc nghién ctiu gidi phap két ndi, phdn mém tinh toan va website d€ quan
Tuy nhién, bang nhi€u gidi phap trong quan ly, van hanh: Dy bdo t6t tinh hinh thay vin, nghién ctiu ky thi trudng dién, trac, gidm sat tryc tuyén thong s6 van hanh hd cidc nha may Khe Dién, Krong H'ning theo thoi gian thuc d€ phuc vu
linh hoat giai phép tai chinh...SBA da cht dong ting phd, vuot qua kho khén. Tran béo s6 6 cu6i nam da mang lai ket tot cho cong tac van hanh (xem tai website: www.vanhanhhochuasba.com). Péy 1a cong tic méi, kho, tai Viét Nam
qua tot cho Cong ty. Pén ngay 30/11/2019, Cong ty da hoan thanh ké hoach san lugng nam. Két thic nam 2019, Cong ty it don vi thuc hién. Bén canh viéc tiét kiém chi phi hon 3 t dong do ty thic hién, day con la co héi d& Cong ty mé
vugt cac chi tiéu ké hoach dé ra, 1ai co ban trén c6 phiéu 1.623 dong/CP, dat 133,58% ké hoach. rong cung cap dich vu cho cic nha may khéc, ting doanh thu cic nam dén.




DANH GIA DICH VU TU VAN

Nam 2019: Tong gia tri dich vu tu van va thu khac thuc hién dat 6,3 ty dong, da ghi nhan doanh thu 4,18 ty dong, hién
dang lam viéc xtc tién ky cac hgp dong méi khoang 11,7 ty dong, trong do:

- ba hoan thanh: Quy trinh van hanh Séng B6; K& hoach bao vé méi trudng, khai thac va stt dung nudc mat dy an thay
dién (DATD) Tam Phuc; Quan trac dap chu ky 2 NMTD Ry Ninh; Lap dét thiét bi do muc nuéc hd6 NMTD biak Mi 4B;
Bo6i huén, sat hach nhan vién van hanh cho NMTD Dinh Binh.

- Tiép tuc thyc hién:

* Hop dong cac nam trudc:

+ DATD Tam Phuc: Thiét ké co s& (dat 100%, dang thidm tra); quan ly du an (dat 70%);

+ DATD Song Bung 3A: Thiét ké co sa (dat 90%), quan ly du an (dat 50%);

+ Van hanh xa It lién ho song Ba (da tam ting 482/964 triéu dong): Thuc hién dat 90% dé cuong dugc duyét.

* Cac hgp dong ky méi, dang xuc tién:

+ Van hanh xa I lién ho6 séng Vu Gia — Thu Bon (da tam ting 0,68/1,38 ty dong): Thuc hién dat 85% dé cuong dugc duyét.
+ Quy trinh vin hanh h6 S6ng Tranh 4, TAam Phuc (dat 80%, dang trinh thdm dinh phé duyét).

+ Phuong an phong chdng thién tai cong trinh, ha du; Phuong an ting phé tinh hudng v& dép, ban do ngap lut - DATD
Nudc Che (hop dong ky thang 12/2019).

+ Tu vin van hanh cum NMTD Pray H'Linh, tong gia tri trén 15 ty dong, trong d6 cac nha méy cta Cong ty Dich vu
dién lyc mién Trung (CPSC): 5 ty dong (Thu tién khi thuc hién), cac nha mdy con lai Pray H'Linh 2, 3 trén 10 ty dong
(Thu tién theo hiéu qua sau mdt nam vén hanh mua kho).

Tu thuc hién dé tiét kiém chi phi:

Téng chi phi tu thuc hién va lam lgi cho Céong ty nam 2019 1a 11,7 ty déng, gdm cac ndi dung chinh sau:

+ Khao sat, thiét ké, giam sat thi cong cac hang muc: Dudng tranh moé than Nong Son; Bé tong a0 duong mdt s6 doan
duong van hanh VHI - Nha may Khe Dién.

+ Thiét ké, thi cong chuyén d6i Ngédn xudt tién 172 tai tram bién ap (TBA) 110kV Eakar (ddu n6i NMTD Krong H'nang)
sang van hanh khong ngudi truc.

+ Cac phuong 4n: Pai tu, trung tu, stia chita 16n thiét bi va cdc hang muc cong trinh; Ung phé véi tinh huéng khén cép
dap, hé chia; Ung pho thién tai cho cong trinh, viing ha du dap, hé chiia cho 02 nha mady.

+ Cac quy trinh: Van hanh h6 Khe Dién, Krong H'nang hiéu chinh.

+ Du bdo luu lugng nudc vé cac ho d€ 14p ké hoach nam, quy, thang.

+ Thiét ké, quan ly va giam sat thi cong Du an mé& rong NMTD Khe Dién.

Mot s6 cong tac quan trong khac:

+ T6 chiic t6t cac Hoi nghi, su kién: Lé tong két; Hoi nghi NLD; Dai Hoi dong ¢6 dong thudong nién.

+ CoOng tac tai chinh, c¢6 dong, sinh hoat Bang, Poan thé: Thuc hién theo quy dinh.

TINH HINH
TAI CHINH CUA CONGTY

Tinh hinh tai san

Chi tiéu Dan vi tinh 31/12/2018
Tai sdn ngan han Triéu dong 97.549
Tai san dai han Triéu dong 1.222.748
Tong tai san Triéu déng 1.320.297

Tong tai san ctia cong ty ndm 2019 1a 1.267.133 triéu dong, giam
53.164 triéu dong so v6i ndm 2018, Trong dd, tai san ngan han
giam 32,42% so v6i ndm 2018, nguyén nhéan cta su syt giam la
khoan phai thu ctia cong ty Mua ban dién nam 2019 giam 30.101
triéu dong so voi cung ky. Vi tai san ngan han chi chiém ty trong
nho trong co ciu tai san ctia SBA nén sy sut gidm manh cta
khoan muc nay chi taic dong nho dén sy giam gid tri cta tdng
tai san.

Tai san dai han van chiém ty trong rat I6n trong co cdu tong tai
san (nam 2018, tai san dai han chiém 92,61% va nam 2019, tai
san dai han chiém 94,8%) do ddc trung cua nganh thuy dién yéu
cau tai san cho san xudt chu yéu la may mdc thiét bi va dau tu
ban d4u. Dac biét, ty trong tai san dai han tang 1én trong ndm
2019 phan I6n do su gia tang cua chi phi xay dung co ban du an
mé rong NMTD Khe Dién.

Tinh hinh ng phai tra

Chi tiéu 31/12/2018
No ngin han Triéu dong 125.907
Ng dai han Triéu dong 433.488
Téng ng phai tra Triéu dong 559.395

Tong ng phai tra ctia SBA ndm 2019 1a 487.050 triéu dong giam
72.345 triéu dong so v6i ndm 2018. Trong d6 ca ng ngén han va
dai han déu gidm, cu thé ng ngin han ndm 2019 1a 115.593 triéu
dong giam 10.314 triéu dong so v6i ndm 2018. N¢ dai han ndm
2019 ciing giam tl 433.488 triéu dong nam 2018 xudng 371.457
triéu dong nam 2019. Ly do 1a khodn vay ctia cong ty tai Ngan
hang Ngoai thuong CN Pa Nang dé dau tu cho du 4n nha mdy
thay dién Khe Dién va Krong H'nang da dugc SBA tat toan trong
ndam 2019. Nhiing khodn ng phai tra gidm cho thay rang ap luc
tra lai vay ctia SBA giam xudng va nhiing hoat dong dau tu ban
dau ctia cong ty dang dua vao hoat dong 6n dinh, du kién sé dem
lai lgi nhuan dang ké cho cong ty.
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CAC CHITIEU SAN XUAT
KINH DOANH NAM 2020

TONG
SAN LUONG
197

triéu kWh

TONG P
DOANH THU 7/
san xuat dién

-~
238,27
t dong LGI NHUAN
SAU THUE
81,01
ty dong
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K& hoach phat trién trong tuong lai

Trén co s& nghién ctiu cac moé hinh du bao ctia Cong ty vé nhiét d¢ sai chudn Théi Binh Duong va két qua nghién ctiu méi
vé anh hudng cic chi s6 4p sudt khi quyén Tay Thai Binh Duong (SOI) va nhiét d6 nudc bién ludng ciic An Do Duong
(SOD) ctia lugng nudc vé hé Krong H'nang, Khe Dién, SBA du bao nam 2020 tinh hinh thuy vén sé thu¢c giai doan khé
khan. Sau khi phén tich luu lugng nudc vé cac ho ting véi cac kich ban, Cong ty du kién cac chi tiéu san xudt kinh doanh

chinh nam 2020 nhu sau:

Chi tieu KH 2020 TH 2019 i 202/
1 Téng san lugng Triéu kWh 197 203,37 96,87%
2 Tong doanh thu Ty dong 238,27 255,39 93,30%
3 Tong chi phi Ty dong 152,11 150,52 101,06%
4 Lgi nhuan trudc thué Ty dong 86,16 104,87 82,16%
5 Thué TNDN phai nop Ty dong 5,15 6,87 74,96%
6 Loi nhuéin sau thué Ty dong 81,01 98 82,66%

* Can cUr dé hoan thanh ké hoach:

- Du bao tinh hinh thty van thuén lgi, lugng nudc vé cac ho chia thiy dién cta Cong ty tuong duong nam 20109.

- Béi ngti diéu hanh va nguoi lao dong Cong ty ngay cang c6 kinh nghiém, tay nghé dugc nang cao.

- Thiét bi cac nha may dugc bao tri, stia chita dang han, Cac thong s6 ky thuit sau stia chita dat yéu cau, dam bao an toan
trong van hanh.

- Bdy manh cong tac kiém tra gidm sat d€ gidm sudt su ¢ va thoi gian ding may.

- Van hanh ho chtia va cong tac Phong chéng thién tai va tim kiém ctiu nan c6 ké hoach, thiét 14p cac quy trinh, phuong
an, t6 chic dién tdp d€ phong nguia, gidm thiéu t6i da thiét hai khi c6 sy kién xay ra,

GIAI TRINH CUA BAN GIAM BOC
VE Y KIEN KIEM TOAN

Theo bdo cdo tai chinh kiém toan nam 2019, don vi kiém toan doc lap 1a Cong ty TNHH Kiém toan va Ké
toan AAC da dua ra y kién kiém toan chdp nhén toan phan déi véi bao cdo tai chinh ndm 2019 ctia Céng
ty C6 phan Song Ba, Vi vay, Ban Giam d6c khong c6 y kién giai trinh thém.
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CAC CHITIEU SAN XUAT
KINH DOANH NAM 2020

Cong tac dich vu tu van, thu khac
o  Tiép tuc thuc hién cac hgp dong tu vén: Dy an thay

dién Tam Phuc, S6ng Bung 3A.

o Hoan thanh cac dé tai: Van hanh xa 1t lién ho song Ba,
song Vu Gia Thu Bon.

o Xuc tién hgp dong va thuc hién: Tu van giai phap van
hanh hiéu qua cho cum NMTD Dray H’Linh; Lap dat
thiét bi quan trac theo Thong tu 47 cho cac NMTD do
Cong ty Dich vu dién lyc mién Trung quan ly.

o Mo rong, tim kiém, ky két thém cac hgp dong tu vén.
Gia tri tit dich vu tu vin va thu khéc ndm 2020: 10 ty
dong.

£COng tac xay dung cac du an

a. Dy an m& rong NMTD Khe Dién:

o Hoan thanh cac hang muc: M6 rong tram bién ap nang
ap 6,3/35kV (t6 may 03); tram bién ap 110/35/22kV
va duong day 35kV noéi dai; Nha méy va kénh xa,
duodng 6ng ap luc; Ray cau truc, khung daim nha may;
Lap dat thiét bi dong bo.

o Xong cac tha tuc: Thoa thudn Phuong an két ndi
SCADA, chtic nang ro le, thiét ké hé thong do dém;
biéu chinh hgp dong mua ban dién; Gidy phép hoat
dong dién luc.

o Dua vao van hanh phat dién t6 mdy 3: Tu ngay
20/06/2020.

b. Du an thly dién Séng Tranh 1, Krong H'ndng 2: Lap
dai phuong an thiét ké, nghién ctiu giai phap tai chinh dau
tu hiéu qua, giai quyét cac tht tuc lién quan d€ khoi dong
Zai dy an.

AL
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NHUNG GIAI PHAP DAT
KE HOACH
KINH DOANH 2020

LIEN QUAN
DEN HAI
NHA MAY
THUY DIEN

Khe Dién:

Stia chita bao dudng dinh
ky 3.000 t6 may H2, trung
tu t6 may HI (thang 7,
8/2020).

bai tu dudng oOng dan,
duong day 0,4kV cép dién
tu dung.

Bé tong héa mot s6 doan
duodng van hanh (giai doan
2).

Xay dung nha dé xe tai nha
may, xuong stia chiia thiét
bi co khi.

Xt ly bé tong duong ham
dan nudc.

Kréng H'nang:

Trung tu cac t6 may: H2 (tu
ngay 01/03-31/03); H1 (tit
ngay 15/06-15/07).

Mé rong nha dé xe va
xuong gia cong tai khu nha
lam viéc.

Lap dat co cdu chan séng
clia van cung dép tran.

Cai tao, nang cip hé thong
diéu khién va truyén thong
ctia nha may

Cong tac nghién ctu sang kién

(/) CONGTY €O PHAN SONG BA

HOI NGHI
TONG KET NAM 2019, NGUG1 LAO DONG NAM 2020
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CONG TAC
NGHIEN CUU,
SANG KIEN VA

CONG TAC QUAN
TRONG KHAC

o Du an dién mat troi trén ho, dat ban ngap
NMTD Krong Hnang;

o Du an dién gi6 tai cac khu vuc lan can
NMTD Krong Hnang.

o Cong ty c6 10 cai tién, 23 hop ly hda san
xudt, cac nghién ctu tiéu biéu ndm 2019:

« Phuong phap du bao luu lugng nudc vé
ho Krong H'niang, Khe Dién theo ap suat
khi quyén Tay Thai Binh Duong (SOI)
va nhiét do nudc bién ludng cuc An Do
Duong (SOD). Da ning cao chat lugng
cong tac du bao, cha dong hon trong van
hanh, gép phan nang cao hiéu qua phat
dién.

o H¢ thong thiét bi quan trac, phan mém
tinh toan va website tu dong thu thap
s0 liéu, giam sat truc tuyén thong s6 van
hanh cho cdc nha may Khe Dién, Krong
H’nang. Tiét kiém chi phi thuc hién cho
Cong ty, sap dén md& rong cung cdp dich
vu cho cac nha may khac.

Cong tac quan trong khac:

« Hop Dai hoi dong c¢6 dong thudng nién
nam 2020 ( du kién Thang 04/2020).

« Ban hanh Quy ché luong méi;

o Ky niém 10 nam van hanh phat dién nha
may Krong H'ning;

« Nang cip website va phan mém quan ly
cong viec Cong ty.




CONG TY CO PHAN SONG BA

DAI HOI DONG CO DONG
HOP THUONG NIEN NAM 2019

Di Ning, ngay 12 thing 04 nim 2019




DANH GIA CUA HOI DPONG QUAN TR
VE CAC MAT HOAT BDONG CUA CONGTY

banh gia thuc hién cac chi tiéu ké hoach

nam 2019
%

o Tong san lugng dién thuong phdm cta 02 nha
may thuy dién 1a 203,37 triéu kWh, dat 107,04%
ké hoach;

Doanh thu tii san xuét dién la 252,14 ty dong,
dat 101,96% ké hoach;

Doanh thu ti dich vu tu van va thu khéc: 3,25
ty dong, dat 43,33% ké hoach;

Loi nhuén trude thué TNDN: 104,87 ty dong,
dat 131,91% ké hoach;

Loi nhuén sau thué TNDN: 98,00 ty dong, dat
133,57% ké hoach;

Lai co ban trén c6 phiéu la 1.623 dong/CP, dat
133,58% ké hoach

Danh gia vé cong tac nghién clu, sang kién

V6i phuong cham “tu duy sang tao, khéng ngting phat trién”, cong ty da ludn dong vién, khuyén khich can bo
cong nhan vién tich cuc hoc tap, nghién ctiu nham cho ra doi nhiing sang kién hiéu qua va c6 tinh ting dung
cao, Ddc biét trong nam 2019, cong tac nghién ctiu danh diu sy thanh céng cta thiét bi do muc nudec ho c6 do
chinh xdc dén 1mm,

®

Danh gia vé cong tac
quan tri doanh nghiép

Cong tac quan tri doanh nghiép luon dugc
chu trong, tang cudng trong moi mdt hoat
dong cua cong ty nham néng cao chit lugng,
hiéu qua cong viéc va tiét kiém hop ly chi phi
hoat dong, Cong ty da ludn chap hanh day du,
tuan thu dang cac quy dinh ctia Nha nudc
trong hoat dong san xudt kinh doanh dién
ndng, Cong tac quan ly ky thuét, stia chita bao
dudng, xu ly su c6 thiét bi va cong tac An toan
vé sinh lao dong- Phong chdng chay nd ludén
dugc thuc hién t6t, ddm béo cho 2 nha may
van hanh 6n dinh, an toan va hiéu qua, khong
xdy ra tai nan lao dong hay xdy ra su c6 van
hanh do chu quan.

Danh gia vé hoat déng dich vu tu van

Véi tiém nang san c6 vé nhén luc qua dau tu, quan ly van hanh cac nha may hiéu qua, thai gian qua hoat dong
tu van luén dugc khich 1é d€ gép phan taing doanh thu Cong ty, tang thu nhap cho CBCNV va lgi ich cho C6
dong, nang cao thuong hiéu, vi thé SBA. Nam 2019, Cong ty da ky, thuc hién nhiéu hgp dong mdi, dugc cac

cht dau tu va doi tac danh gia tot.

®




DANH GIA VE CAC MAT HOAT BONG
CUA BAN TONG GIAM BOC
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KE HOACH VA BINH HUGNG

HDQT tiép tuc ting cudng vai tro lanh dao, chi dao, cung Ban diéu hanh Cong ty gidi quyét linh hoat, hiéu qua, phtt hgp qui dinh
cac hoat dong san xudt, kinh doanh ctia Cong ty, phdn ddu hoan thanh cic muc tiéu, ké hoach chinh sau:

- V€ van hanh NMTD Krong H'Nang va Khe Dién: Bam béo van hanh an toan, khai thac hiéu qua nguén nudc; tong san lugng dién
thuong phdm dat trén 197 triéu kWh, t6ng doanh thu ban dién dat trén 240,77 ty dong,

- V€ thyc hién Dy 4n m& rong NMTD Khe Dién (ttt OMW 1én 15MW): T6 chiic thuc hién ddm béo khong dé anh hudng dén cong tac
van hanh phat dién ctia 2 t6 mdy hién hiiu, Van hanh phat dién t6 may H3 trong quy 1/2020, cdc hang muc chinh thyc hién nhu sau:

o Thay thé va lip méi dudng 6ng dp luc: Thang 10/2019;

» Xay dung Nha mdy: Dt diéu kién dé€ lap dat t6 may vao thang 01/2020;

o Xy lap hang muc cong trinh d4u néi: Thang 02/2020,

« Hoan thanh lap dit thiét bi nha may va van hanh phat dién thuong mai: Thang 3/2020,

- Dy 4n thuy dién Krong H'nang 2 va Song Tranh 1: Tiép tuc gidi quyét tht tuc d€ duy tri du 4n ddu tu, Thoi diém dau tu thich hop,
HDQT sé trinh xin y kién PHPCD thong qua dé thuc hién dau tu du 4n,

- Hoat dong dich vu tu van: Tiép tuc thuc hién cic Hgp dong tu van thiét ké, tu van van hanh xa It lién h6 da ky két; chu dong tim
kiém cdc hgp déng mdi lién quan cung cép, lap dit thiét bi quan tric theo quy dinh ctia Thong tu s6 47/2017/TT-BTNMT ngay
07/11/2017, kiém dinh dap.

- Cai tién, hoan thién hé thong quan ly chét lugng ISO 9001-2018 theo hudng tinh gon, chdt ché; nang cdp hé théng mang quan ly
ndi bo E-Office dé ting ning sudt, hiéu qua lam viéc,

- Xay dung Qui ché luong 3P (theo vi tri, vai tro, hiéu qua): Panh gid hop ly nang luc, hiéu qua lam viéc va tra luong xting dang cho
NLDb;

- Tiét giam chi phi hgp ly, tranh thtt moi co hi ting doanh thu

Trong nam 2019, Hoi dong quan tri da thuc hién dang quy dinh cua
biéu 1é cong ty c¢6 phin S6ng Ba trong viéc giam sat hoat dong doi véi
Ban Téng Giam d6c, cu thé nhu sau:

Ban T8ng Gidm déc da bam sat cac nghi quyét ctia Dai hdi dong b
dong, nghi quyét/quyét dinh ctia Hoi dong quan tri, tuén thi Diéu I¢
cong ty dé€ thuc hién theo dung phén cdp va nhiém vu dugc giao,

Khi ¢6 nhiing vin dé phat sinh vugt thdm quyén, Téng gidm déc da co
y kién gui Hoi dong quan tri d€ kip thai giai quyét,

Nhin chung, qua theo doi, gidm sat, HDQT nhin nhan Ban Téng Giam
d6c da rit nd luc trong cong tac diéu hanh, ddm bao cho moi hoat dong
ctia cong ty dién ra hiéu qua, tiét kiém, tuan tht phap luit, bio dam
quyén lgi cho ¢6 dong ciing nhu toan thé nhén vién cong ty, thuc hién
day du cac nghia vu thué déi véi Nha nudc, Véi két qua ndm 2019 Hoi
dong quan tri danh gida Ban Téng Gidm d6c da hoan thanh xuit sac
nhiém vu trong ndm 2019.

Giai phép thuc hién ké hoach

a. Quan ly, van hanh cédc nha may:

o  Cong tac sta chita bdo dudng cac thiét bi dam bao thuc hién t6t; Dam bao 02
nha mdy thuy dién Khe Dién, Krong H'nang van hanh an toan, hiéu qua.

o  Thuodng xuyén ra sodt, kiém tra, ddnh gia tinh hinh thtty vén, theo déi dién bién
thi trudng dé van hanh cdc nha mdy hiéu qua.

o Nghién ctiu, cdi tao, thay thé hé thong thiét bi cdc nha may hop ly, mang tinh dai
han, han ché phu thu¢c vao thiét bi Trung Quéc.

b. Dau tu, phat trién san xuat:

o Du 4n m6 rong NMTD Khe Dién: Gidm sét, quan ly chit ché, kiém sodt ting
khéau d€ dam bao chat lugng, tién do. Thi cong téi dau, giai quyét diit diém hé so
t6i do, ddm bao theo quy dinh.

o Nghién ctiu dau tu cac du an: Dién mat troi trén long ho, dién gio tai cac khu vuc
lan can NMTD Krong H'ning.

o Dich vu tu van: Cac don vi, cd nhan khi thuc hién cong tac dich vu tu van can
phéi huéng dén sy khéc biét nhim mang lai lgi ich cho Cht dau tu, lam co s&
tién dé dé€ phat trién.

c.Cong tac quan ly:

o Ra soat, danh gia lai nhén sy tai cdc don vi ddm bao phu hgp véi khéi lugng
cong viéc. Nang cdp can bo quan ly, bo tri hgp ly d€ phat huy hét nang luc, sang
tao clia tling nguoi.

o Ban hanh quy ché luong méi: Pam bao hudng luong hiéu qua theo vai tro, chtic
ndng va nhiém vu.

«  Cai tién hé thong thong tin, phdn mém quan ly d€ nang cao hiéu qua giai quyét

cong viec.
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Phit trién bén viing la méi quan tdm trén pham vi toan cu, kinh té€ cang ting trudng thi tinh trang khan hiém
cac nguyén vat liéu, ning lugng cang gia tang, moi trudng thién nhién bi huy hoai, cAn biang sinh théi bi pha va,
gy ra nhiing hau qua nghiém trong, Vi vay, qua trinh phat trién cdn cé su diéu tiét hai hoa gitia ting trudng
kinh t€ v6i dam bao an ninh xa hoi va bdo vé moi truong, Nhan thiy dugc tdm quan trong ctia phat trién bén
viing, SBA ludn chu trong dén tting giai doan ctia quy trinh hoat dong kinh doanh tti khau san xudt dén khau
phén phdi dién, SBA luon luu y cong tac xt ly chat thai, git vé sinh mdi truéng xung quanh cac nha mdy san
xudt va khu van hanh, Cong ty lu6n huéng dén muc tiéu gia ting va cin bang lgi ich cho cac bén lién quan: ¢
dong, nha dau tu, khach hang, co quan quan ly Nha nudc, can b cong nhan vién,...
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MUCTIEU CU THE

Lai ich kinh té

« Tang trudng doanh thu va lgi nhuén lién
tuc va bén viing.

« Dap ting dugc san lugng dién ning cho cac
hoat dong trong nudc, gop phan phat trién
nén kinh t€ bén viing thong qua hoat dong
kinh doanh c6t 161 ctia cong ty.

« Dao tao giup nang cao tay nghé va trinh do
chuyén mon ctia cac luc lugng lao dong tré.
Bao vé méi trudng

« Néng cao y thtc tiét kiém, chéng lanh phi
va bdo vé mdi trudng doi véi toan thé can bo
cong nhan vién.

o Chép hanh nghiém cac quy dinh vé bao vé
modi truong, bao vé canh quan va hé sinh thai
tai khu vuc van hanh.

« St dung tiét kiém cdc ngudn tai nguyén
thién nhién.

SU DUNG NGUON NANG LUONG HIEU QUA

Tiéu thu nang lugng

Hién nay, SBA da dua vao hoat dong hai nha may thay dién la Khe Dién
va Krong H’nang, va dang trong qud trinh hoan thién céc thua tuc dé
trién khai du an Krong Hnang 2 va Séng Tranh 1, Viéc xay dung cac
cong trinh thay dién c6 thé lam thay d6i ché do dong chay gay ra nhiing
tac dong 16n dén hé sinh thai va hoat dong kinh t&€ xa hoi trén cac luu
vic song. Nguén ning lugng cong ty sti dung cht yéu la dién nang dé
van hanh may moc thiét bi tai cac nha may va phuc vu cho coéng tac
quan ly tai cac van phong, Bén canh dé, SBA con st dung mdt s6 nang
lugng can thiét khac nhu xdng, dau, ga, khi dot.

Tiét kiém nang lugng hién dang 1a mdt van dé 16n dugc hau hét moi
ngudi quan tdm. Khi cac ngudn ning lugng dang ngay mot can kiét,
viéc tiét kiém nédng lugng cang dugc uu tién dat lén hang dau, Vi vay
, SBA luén thuc hién céc chinh sach tiét kiém nang lugng trong qua
trinh san xudt, gitp dam bao lgi ich cho cong ty va gép phan bao vé
nguon tai nguyén thién nhién.




SU DUNG NGUON NANG LUONG HIEU QUA

Ho6 dap khong dau tu.
Lap dat nhanh ré duong
ong ap luc dan nudc vao
tudc bin t6 mdy s6 3.

K& hoach nang cap:
M& rédng nang
cdng suat nha
may thay dién
KheDién tir MW .
|én 15MW | phin dien chung Gt thiét bi Ty thue hién

Mé rong xay dung va trong nha may

e e . - Pau thiu mua vat tu, dam bao
lap ddt T6 may 3

an toan va giam chi phi.

Truyén tai dién nang  pyy, thay Ty thiét ké, mua sdm, thué thi
nha “may thiy dicn cong lap dat thiét bi. Pam bao an
Giadm t6n thét dién ning Khe Dién sau mé rong to4n v4 gidm chi phi.

cho luéi truyén tai.Xay lén luéi dién 110kV

dung va lap dat TBA Quéc gia

110kV Khe Dién va

doan dudng day 35kV

Khe Dién ndi dai

Sang kién s dung nang o . , Sang kién st dung Dia diém )
lugng hiéu qua Dia diém hoat dong Muc dich nang lugng hiduqud  hoat dong Muc dich

ai ¢ thé ié i& 3 ma v die 5 034 Chu doéng van hanh o , .
Cfll taf) h@y thon% dleuykhlen + Nha mdy thay dién Krong H'nang ha thép rgu c nuée ho Nha mdy thuy Trong vong 24 h nho mua trén luu viic KRN do bio s 6, gay li trén luu
béo vé ngin xudt tuyén 172 tai thon 2/4, xa Ealy, huyén Song Chuyén sang ché d¢ van hanh tram 110kV Krong H'ning vé muc dién Krong vyc, luu lugng vé hé ting nhanh, muc nuéce hé tit muc nude chét da day
tram bién 4p 110kV EaKar Hinh tinh Phu Yén khong ngudi tryc nhim gidm chi phi van nudc thip nhét ~ m1:1c 2H/ ilang:[@ll;fhﬁn va xa lff qua tréu} : H(*ix 'dé tri Filch toan bo dung tich httu ich 108,5 triéu
thuoc hang muc cong trinh hanh va ting d¢ tin cay ludi dién. nuéc chét : 242,5 m dé huy’énxa s?myg m3 nuée. Van hanh t6i da khi la.
ddu néi Nha mdy thay dién + Tram bién dp 110kV EaKar tai dén la do ba({ sol 6Ngay {r'h tinh Phu Gidi phép nay di lam ting thém san lugng dién khodng 11,6 triéu Kwh,
Krong H'nang vao 1uéi dién Buon Tan Sinh, xa EaDar, huyén Il( 1}{ 11\11/ 2019 vao luu vuc Yén tuong ting v6i doanh thu khoang 14,0 ty dong.
110kV Qudc gia. EaKar, tinh Dak Lik




Tinh hinh tiéu thu nudc trong nam

Téng luong nudc thu vé/

dat dugc trong nam 2019

Cac ngudn nudc Don vi tinh
1 Ho6 Krong H'nang m3
2 H6 Khe Dién m3

Tinh hinh st dung nudc trong nam tai cac nha may

753.710.400

66.225.600

Téng lugng nudc st dung

Cac nguon nudc Don vi tinh
1 St dung phat dién m3
Nha mdy Krong H'nang m3
Nha may Khe Dién m3
2 St dung cho sinh hoat m3

Tinh hinh s&f dung nang lugng

752.614.200

696.303.000

56.311.200

Nam 2019

491

Téng nang lugng st dung phan loai theo tirmg nguén Baon vi tinh
T6ng nang lugng tiéu thu kWh
Dbién dung trong quan ly van phong kWh
Dbién dung trong san xuat kWh

555.270

47.464
507.806
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PHAT TRIEN NGUON NHAN LUC
DAM BAO AN TOAN CHO NGUOI LAO BONG

Nguon nhan luc déi dao, chat luong téi uu
la gia tri cot 16i cho su phat trién bén viing
cUa cong ty, vi vay SBA cam két mang dén
chotoanthécanbdcdngnhanviénmaotmaoi
trudng lam viéc chuyén nghiép va an toan
nham phat huy hét nang luc cia minh dé
gilpcongtyphattriénngaymaotvimgmanh.

SBA da té chiic cho cong nhan vién dugc co xat thuc té dé rat kinh nghiém tir cac su ¢d, té chiic phé bién, rat kinh
nghiém cac tai nan lao dong ti EVN, Cu thé:

« Viéc t6 chiic boi huén, hudn luyén nghiép vu PCCC cho CBNV dugc Cong an phong chdy chiia chay va ctiu nan ctiu h
tinh Phu Yén thuc hién dinh ky hang nam va sat hach cap chiing chi nghiép vu cho CBNV dinh ky 2 nam/lan theo dung
quy dinh tai Nghi dinh s6 83/2017/ND-CP cta Chinh pht.

« Bén canh viéc dam bao an toan cho NLD, SBA ciing quan tam dén doi song tinh than cho toan bo can b nhén vién

bang cach t6 chiic cac hoat dong d€ két n6i moi ngudi lai véi nhau, xay dung mot tap thé doan két, viing manh. NLD tai
SBA dugc tham gia ddy du cac ché d6 BHXH, BHYT, BHTN va cac ché do khac theo quy dinh nha nudc, dugc thuéng
1€, tét, sinh nhat, du kich hang ndm.

« Tl ngay 20- 21/4/2019, Cong ty C6 phan Song Ba (SBA) da t6 chtic dgt thim quan nghi duéng nam 2019 tai Vinpearl
Nam Hoi An cho 71 CBCNV va 143 nguoi than. Day la mot trong nhiing hoat dong hang nam dugc Lanh dao Cong ty
ludn ch trong d€ nang cao doi song tinh than ctia NLD, mang lai nhiéu niém vui, gidy phut nghi ngoi, thu gian bén dong
nghiép, ngudi than sau nhiing ngay lam viéc cing thing, va ciing la co hoi d€ cac thanh vién trong méi nha chung SBA
dugc giao luu hiéu biét 1an nhau.




TRACH NHIEM XA HOI

SBA luén san sang dong hanh cung chinh quyén dia
phuong va cac t6 chic xa hoi d€ gép phan chung tay ho
trg nhiing hoan canh khé khan, tao diéu kién cho cac gia
dinh, ca nhén c6 co hoi vuon 1én trong cudc séng, Cac
cong tac cu thé nhu sau:

Ngay 27/12/2019, doan thanh nién SBA hudng ting tuin
1& hong EVN 1an V, day la mot chuong trinh thiét thuc, y
nghia chao mtuing ky niém 65 nam ngay truyén thong
nganh Dién luc Viét Nam, mang dén thong diép: “ Mot
giot mau cho di- mot cudc doi ¢ lai” Payla ndm thi tu cac
DVTN SBA tham gia Tuan Lé hong EVN, m¢t 1an niia thé
hién “Vin héa SBA” d6 la tinh thén thién nguyén, san long
vi cong dong cuia DPVTN Cong ty noi riéng va caa CBCNV
Cong ty C6 phan Song Ba ndi chung.

Dot tinh nguyén he nam 2019 véi chua dé “Tudi tré Tong
cong ty Dién luc mién Trung chung tay xdy dung nong
thon méi” nham phat huy vai tro xung kich, tinh nguyén
cua Thanh nién, sdn sang cong hién stic tré trong cong tac
xdy dung néng thon mdi, van héa van minh do thi, gép
phan phat trién kinh t€ - xa hoi; dong thoi, tao moi truong
dé thanh nién ren luyén, trudéng thanh trong cudc séng
va cong tac, boi dudng ky nang xa hoi, tang cuong giao
duc truyén thong, dao dtic, 16i s6ng cho thanh nién. Poan
vién Thanh nién SBA cung hon 50 doan vién Téng cong
ty Dién luc mién Trung da hoan thanh t6t muc tiéu dé ra
la lam 83m duong bé tong nong thoén rong 3,5m va giao
luu tdng qua cho cac ho gia dinh chinh sach tai thon Dong
Lam, xa Hoa Phu, huyén Hoa Vang, thanh phé Pa Nang.

TUAN THU PHAP LUAT VE BAO VE MOI TRUGNG

Trong nam 2019, cong ty Song Ba khong c6 trudng hop nao vi pham vé phap luat bao vé moi truong,
Cong ty déu thuc hién nghia vu nop thué va phi dich vu bao vé rting theo ding quy dinh ctia phap luat, tham
gia bao vé rting dau nguon, bao vé mai trudng tai khu viic nha may thuy dién luén xanh, sach, dep,

PONG GOP NOI BAT

Cong ty C6 phan Song Ba (SBA) da c6 nhiéu sang kién lién quan vé I, ndi bat nhat la thiét bi do myc nuédc
ho dat dén do chinh xdc 0,1mm, dugc mot s6 ho thuy dién, thuy lgi st dung, hiiu ich trong viéc phong ngtia,
xa It cha dong, mang lai hiéu qua 16n vé kinh té.

SBA da sang tao ra mot thiét bi nho nhung mang lai gia tri xa hoi to 16n, Nhiing thiét bi do muc nuéc 0,1mm
va lmm cua SBA da dugc cap Gidy chiing nhan dat yéu ciu ctia Trung tam Do ludng Qudc gia.

Cong ty cling dugc tinh Pha Yén, Quang Nam chép thuén giao thuc hién dé tai khoa hoc cong nghé cap

tinh vé giai phap van hanh diéu tiét I lién ho chia luu vuc song Ba, song Vu Gia - Thu Bon, da dua vao thu
nghiém trong mua 1 nam 2019.

Sang ngay 24/8/2019, Hoi S& hiiu tri tué Viét Nam da t6 chiic Lé trao ching nhian Nhan hiéu N&i tiéng —
Nhan hiéu Canh tranh Viét Nam ndm 2019. Chuong trinh dugc t6 chtic trang trong tai Trung tim nghé
thuat Au Co, thtt d6 Ha Noi va truyén hinh tryc tiép trén Dai phat thanh va Truyén hinh Ha Noi. Cong ty C6

phan Song Ba (SBA) vinh dy nhén danh hiéu “Top 50 Nhan hiéu N&i tiéng Viét Nam” nam 2019.




CONG TY CG PHAN SONG BA

DAI HOI DONG CO DONG
HOP THUONG NIEN NAM 2019

Di Ning, ngav 12 thing 04 nim 2019




HOI DONG QUAN TR

S8 budi hop clia Hoi déng quan tri

01

02

03

04

05

Thanh vién HDQT

S6 budi hop

Ly do khéng

Chucvu
tham du

tham du

Chu tich HPQT - lam viéc theo

Ong Dinh Chéau Hiéu Thién L T 10/10 100%
ché do chuyén trach

Ong Théi Van Thing P,Chu tich HPQT 10/10 100%

Ong Pham Phong Thanh vién HDQT- TGD 10/10 100%

. Vang hop c6
Ong Truong Thanh Nam Thanh vién HDQT 9/10 90% ) :

uy quyéen

Ong Pham Si Huin Thanh vién HDQT 10/10 100%

Cac Nghi quyét/Quyét dinh ctia H6i déng Quan tri nam 2019

S6 NQ/Qb

01/19/NQ-HDbQT

02/19/NQ-HDQT

03/19/NQ-HDbQT

04/19/NQ-HDbQT

05/19/NQ-HDbQT

06/19/NQ-HDbQT

07/19/NQ-HDbQT

08/19/NQ-HDbQT

01/19/QD-HPQT

10/01/2019

20/02/2019

21/02/2019

28/02/2019

25/03/2019

31/05/2019

06/08/2019

21/10/2019

24/04/2019

No6i dung

Thong qua két qua SXKD quy 4, ca ndm 2018; Ké hoach SXKD
nam 2019, quy 1/2019 Cong ty va cac ndi dung quan trong khac
lién quan

T6 chiic cong tac Dai hoi dong ¢6 dong thudng nién nam 2019
Thong qua vay von va bao lanh tai Ngan hang TMCP Phuong Dong

Thong qua vay von tin dung d€ dau tu Dy dan mé& rong NMTD Khe
Dién, tai co cdu khoan vay ctia SBA tai VCB va han mtic tin dung
ngan han phuc vu hoat dong san xudt, kinh doanh ctia Cong ty

Thong qua ndi dung du thao cac Bdo cdo, To trinh dy kién trinh
DHDCD Cong ty nam 2019

Thong qua két qua SXKD quy 1/2019 va ké hoach cong tac quy
1172019

Thong qua két qua SXKD quy 11/2019 va ké hoach cong tac quy
I11/2019

Thong qua két qua SXKD Céng ty quy III, 9 thang dau ndam; Ké

hoach cong tac quy IV/2019 va cac ndi dung quan trong khac lién
quan

Thanh lap Ban Quan ly dy dn c6ng trinh mé rong NMTD Khe Dién

N\

@
)

\

10

11

12

13

14

15

16

17

18

19

19

20

21

22

23

24

25

S6 NQ/QD

02/19/Qb-HDbQT

03/19/Qb-S3-HDbQT
04/19/Qb-HDbQT

05/19/Qb-HDbQT

Qb-HDbQT/19/06

Qb-HbQT/19/07

Qb-HbQT/19/08

Qb-HbQT/19/09

Qb-HbQT/19/10

Qb-HDbQT/19/11

Qb-HbQT/19/12

QDP-HPQT/19/14

Qb-HDbQT/19/15

QDb-HDQT/19/16

Qb-HbQT/19/17

Qb-HbQT/19/18

Qb-HDbQT/19/18

24/04/2019

03/05/2019

09/05/2019

23/05/2019

01/07/2019

01/07/2019

01/07/2019

25/07/2019

05/08/2019

15/08/2019

10/10/2019

10/10/2019

15/10/2019

19/11/2019

26/11/2019

24/12/2019

24/12/2019

Noi dung

Phé duyét hgp dong Goéi thau B1,1: Cung cép thiét bi dong bo
Nha may va Dich vu ky thuit Du an: M6& rong Nha may thuy
dién Khe Dién

Chi tra ¢8 ttic ndm 2018 bang tién d6i véi c6 phiéu Cong ty
C6 phan Song Ba

Thudéng quan ly diéu hanh Céng ty nam 2018

Chon Don vi thuc hién kiém todn Bdo cdo tai chinh nim
2019

B6 nhiém lai chic danh Phé Téng Giam déc Kinh doanh
Cong ty C6 phan Song Ba

B6 nhiém lai chiic danh Ké toan trudéng Cong ty C6 phan
Song Ba

B6 nhiém lai chic danh Gidm d6c Chi nhanh Céng ty C6
phan Song Ba - Nha may thuy dién Khe Dién

Thong qua phuong an mua lai C8 phiéu SBA lam C6 phiéu
quy Cong ty

Phé duyét diéu chinh ké hoach lua chon nha thiu cac géi thau
A4,B7,2 Dy an: M6 rong NMTD Khe Dién

B6 sung nguyén tac xac dinh gida mua tai phuong an mua lai
C6 phiéu SBA lam C6 phiéu quy Cong ty

B6 sung nguyén tic xdc dinh gid mua tai phuong an mua lai
C3 phiéu SBA lam C6 phiéu quy Cong ty

B6 nhiém lai chtic danh Gidm d6c Chi nhanh Céng ty C6
phan Song Ba - Nha mdy thuy dién Krong H'ndng

Phé duyét Thiét ké ban vé thi cong — Du toan Cong trinh: M&
rong nha may thuy dién Khe Dién

B6 nhiém lai chiic danh Phé Tong Giam d6c Ky thuat Cong
ty C8 phan Séng Ba

Tong Giam d6c Cong ty di nudc ngoai

Phé duyét bs sung cudn 22kV cho mdy bién ap cia TBA Khe
Dién va diéu chinh gia tri goi thdu B7,1 - Mua sdm may bién
ap Du an: M& rong NMTD Khe Dién

Thong qua phuong an thu héi C6 phiéu SBA phéan phoéi cho

CBNV da thoi viéc



Hoat déng giam sat ctia HDQT d6i véi Ban Diéu hanh

Trong ndam 2019, HDQT Coéng ty C6 phan S6ng Ba da tién hanh cac hoat dong giam sat déi v6i Ban Piéu hanh nhu

sau:

« Hoan thanh, ndp va cong bo thong tin ding thoi han Béo cdo tai chinh ndm 2018 da dugc kiém toan, Béo cdo tai
chinh quy ctia ndm 2019, Béo cdo tai chinh ban nién va Béo cdo thuong nién nam 2018.

o Tong két tinh hinh hoat dong nam 2018 va trién khai thuc hién k& hoach nam 2019.

« Chi dao viéc chudn bi cac ho so, tai liéu t6 chiic Dai hoi dong ¢8 dong thuong nién nam 2019 dung theo quy dinh
ctia phéap luét hién hanh.

« Chi dao trién khai thuc hién cac Nghi quyét, Quyét dinh cia HDQT trong cac hoat dong san xuét kinh doanh cua
Cong ty.

o Chi dao trién khai chi tra cd téic nam 2018.

« HDQT phoi hgp véi Ban Kiém soat t6 chiic hoat dong, kiém tra, gidm sat véi hoat dong kinh doanh va cong tac quan
ly Cong ty.

Dao tao vé quan tri cong ty: Khong céd

( Jl;) CONG TY CO PHAN SONG BA

HOI NGHI
TONG KET NAM 2019, NGUGI LA DONG NAM 2020

Pa Ning, ngay 03 thang 01 nam

BAN KIEM SOAT

Hoat déng cuia ban kiém soat

e Ly do khéng
Thanh vién Churcvu S6 buoi hop
tham du hop
1 Ba Phan Thi Anh DPao Trudng BKS 04/04 100%
2 Ba Nguyén Thi Tran Thao Thanh vién BKS 04/04 100%
3 Ong Tran Quang Cin Thanh vién BKS 04/04 100%

Trong ndm 2019, dugc su ho trg va phoi hop tit Hoi dong quan tri (HPQT), Ban Téng Giam do6c, BKS da thuc hién day
du chtic ndng giam sat viéc tuan tht cac quy dinh ctia phap luét, Diéu 1é Cong ty, Nghi quyét cia DPHDCD trong cong
tac quan ly, diéu hanh san xudt kinh doanh, cu thé nhu sau:

o  Thuc hién giam sat hoat dong va tuan tht theo quy dinh cta Phép luét va Diéu 1é Cong ty d6i véi HDQT, Ban Téng
Giam doc trong viéc quan ly diéu hanh Cong ty.

o Gidm sat viéc thuc hién cac noi dung ctia Nghi quyét PHDCD thuong nién thong qua ngay 30/03/2019.

o Thém dinh Bdo cdo tai chinh quy, 6 thang, hang nam cua Cong ty, gidm sat viéc tuan tht cdc chuén muc ké toan va
ché d6 ké toan tai chinh hién hanh trong cong tac hach toan ké toan, bao toan va phat trién nguén von chu s& hiiu
mot cach trung thuc va khach quan.

o Kiém sodt viéc tuan thu cac quy dinh vé cong bs thong tin ctia cong ty theo cac quy dinh ctia phéap luat.

o Trong ndm 2019, BKS dugc moi du tat ca cac cudc hop dinh ky va mot s6 cudc hop bat thuong cia HDQT d€ nam
bat cac chu truong cia HDQT. Trudng Ban Kiém sodt tham gia hop giao ban thang va cac cudc hop quan trong khac
ctia cong ty dé€ theo sat tinh hinh Céng ty, duy tri su phoi hgp chit ché gitia Ban Kiém soat v6i HDQT, Ban Piéu hanh
ctia Cong ty va cac don vi truc thu¢c khac.

o Trén co s6 kiém tra hoat dong ctia toan Cong ty, BKS da kién nghi véi HDQT va Ban Tong Giam d6c d€ c¢6 cac diéu
chinh, bé sung cac giai phdp nham dam bao cong tac quan ly dugc chit ché, tranh dugc cac rui ro trong qué trinh
hoat dong.

Su phéi hop hoat dong gilra BKS déi v6i hoat dong ctia HDQT, Téng Giam déc diéu hanh va cac can bé quan ly khac

Su phoi hgp hoat dong gitia Ban Kiém soat va Hoi dong quan tri, Téng Gidam déc, can bd quan ly khac ludn tuan tha

theo Quy ché quan tri ctia Cong ty.

Trong nam 2019, Ban Kiém sodt da tham du day du va tham gia dong gép y kién tai cac cudc hop ctia Hoi dong quan

tri vé cac cong tac nhu: Tong két hoat dong san xudt kinh doanh nam 2019, ké hoach ndm 2020, chuin bi ndi dung hop

Dai hoi dong c6 dong thudng nién, tim kiém co hdi dau tu cdc du dn nang lugng téi tao méi. Cac nghi quyét, bién ban

hop ctia Hoi dong quan tri, cac bdo cdo ctia Tong Giam ddc trinh Hoi dong quan tri déu dugc gui dén Ban Kiém sodt.

®



Luong, thudng, thu lao va cac khoan Igi ich

Chtic danh

Luong

Thudng

Giao dich ctia ngudi c6 lién quan v6i cong ty véi chinh cong ty:
-Giao dich gitia cong ty v6i ngudi co lién quan ctia cong ty; hodc gitia cong ty vé6i c6 dong 16n, ngudi ndi bd, nguasi co
lién quan ctia ngudi ndi bo: Khong

Hoi dong Quan tri -Giao dich gitia ngudi noi bo cong ty niém yét, ngudi c6 lién quan ctia ngudi ndi bo véi cong ty con, cong ty do cong ty
niém yét nam quyén kiém soat: Khong
Nguyén Thanh Nguyén Cha 21.500.000 21.500.000 -Giao dich gita Cong ty v6i cic d6i tugng khac
G nsEROD: + Giao dich gitta Cong ty v6i Cong ty ma thanh vién HPQT, thanh vién Ban Kiém soat, Téng Gidm d6c diéu hanh da va
, . 4 thanh vién sang lap hoic thanh vien HDQT, T6 i4m déc didu hanh héi o s tr3 lai d
Pinh Chau Hiéu Thién Chu tich 324.000.000 101.500.000 425.500.000 dzfng a.t a‘n' \./len sAang, ap : odc t, anh vién HDQT, Téng Giam ddc diéu hanh trong thaoi gian ba (03) nam tré lai day
HDQT (tinh tai thoi diém 1ap bdo cdo): C6
; Thanh vién + Ngay 28/02/2019, Hoi dong quan tri Céng ty C6 phan Song Ba da théng qua phuong an vay von trung va dai han tai
Thdi Van Théng HPQT 64.800.000 68.500.000 133.300.000 Ngan hang TMCP Phuong Pong (OCB) va da ban hanh Nghi quyét s6 04/19/NQ-HPQT “V/v: Thong qua vay von tin
Thanh vié dung dé€ dau tu Dy 4n m6 rong NMTD Khe Dién, tai co cdu khoan vay ctia SBA tai VCB va han mtic tin dung ngan han
Pham Phong :II;) QV%eH 64.800.000 77.000.000 141.800.000 phuc vu hoat dong san xuét, kinh doanh ctia Cong ty”
+ Ngay 15/08/2019, Hoi dong quan tri Cong ty C6 phan Song Ba da ban hanh van ban s6 17/19/CV-HDPQT V/v: Chép
Pham Si Hudn Thanh vién A BRI 96.800.000 t}}uén de C(.*)ng ty C6 phﬁr: S(*)ngrngaAk)'f ket hg’p dfing bé,i h}{éin, s.ét ha‘ch nam 2019 cho nhan vién vdn hanh NMTD Dinh
HDQT Binh, gia tri 74,954,222 dong véi Cong ty C6 phan thuy dién Dinh Binh
Thanh vién -Giao dich gitia cong ty v6i cong ty ma ngudi c6 lién quan ctia thanh vién HPQT, thanh vién Ban Kiém soat, Téng Gidm
Truong Thanh Nam HPQT 64.800.000 43.000.000 107.000.000 d6c diéu hanh 12 thanh vién HDQT, Téng Giam d6c diéu hanh: Khong
P -Céc giao dich khéc ctia Cong ty (néu c6) c6 thé mang lai lgi ich vat chat hodc phi vét chat d6i véi thanh vién HPQT,
Nguyén Luong Minh :Ir}l) QV';‘en 11.000.000 11.000.000 thanh vién Ban Kiém soat, Tong Giam d6c diéu hanh: Khong
Giao dich c6 phiéu ctia ngudi ndi bo va ngudi lién quan ctia ngudi ndi bo
B ) B e Giao dich cua ngudi noi bd va ngudi co lién quan doi véi c6 phiéu cua cong ty niém yét: Khong
Viéc thuc hién cac quy dinh vé quan tri cia cong ty
. . Trudng ban Tham gia thi truong chiing khodn tli ndm 2010, cong ty luén duy tri cong tac cap nhat cac quy dinh do Uy ban Chiing
Phan Thi Anh Dao KS 25 LU 59.500.000 TSLIILY khodn Nha nuéc ban hanh va nghiém tac trién khai ép dung vao cong tac quan tri ndi bd cong ty.
< . o ' Thanh vién
Nguyén Thi Tran Thao BKS 57.600.000 17.000.000 74.600.000
Tran Quang Can Thagllésv 1 57.600.000 17.000.000 74.600.000
Ban biéu hanh
Tong Giam — 2
Pham Phong dée 544.913.892  1.419.419.862 1.964.333.754
s " Ph6 TGD
Nguyén Thé Duy Kb D 315360000 560.727.717 > 876.087.717 \\\
Phan DPinh Thanh Pho’]"fucl;i Ky 247.049.620 387.732.106 634.781.725
Pham Thai Hung K¢ toan trudng b

1862.698.43
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BAO CAO KIEM TOAN BOC LAP

NG TY THHH KIEM TOAN Vi KE TOAN ARC

THANH VIEN CUA PRIMEGLOBAL
CHUYEM NGANH KIEM TOAN KE TOAN TAI CHIMH
Try &# chinfc L 7 - 0, Duing 30 Thdng 4, Sudn B3 Cada Thdnd phil Gk MSag
ARET 1ot 434 (736 3 655 BBE Fae +B4 (735) 3 655 857, Email ase@chng. v v Webshe: hi1gywsew e com

Sd: 52020 BCKTAAC

BANG CAN POI KE TOAN

CONG TY C0 PHAN SONG Ba
573 M Thénh, Quin Haj Chiy, Thimh phi B Ming

BAQ CAQ TAH CHINE
Cha nidm fai chinh kit thic aedy 317122019

BANG CAN POI KE TOAN
Ngay 31 thing 12 ndm 2019

Minsi B 01 -DN
Bam hinh theo Thiwg fr sd 200014TT - BTC
rgdy ST 23014 ol B TH chinh

BAO CAO KIEM TOAN DOC LAP Ma Thuyét 122009 s
bt 5 TAISAN sb  minh VND VND
Kinh giri:  Cie Ch ding, Hji ding quin tr] vk Ban Téng Gidm dic
i RO phiim f.rﬂmz.ﬂn _ | _ A TAISAN NGAN HAN 100 65.920.443.198 97.549.092.649
-E_hupg ti da kidm :_uan B cdio tha chinh Hip ngiy JH-'ﬂJ.'}FE[l cin Céng 1;,-_1:‘.5 hidis Sap Ba (sau diy goi I Tiln v cic khodn twong duwong ik 110 12.999.005.264 LL2T0.557. 614
Eit [ "Céng ty™) dinh kiém tr tramg 5 dém trang 32, bao gom: Bing cin 48 k tokn tad nghy 31/12/2019, ' 12.99% 505 264 11.270.557.614
Bio co két qui hogt dgng kish doanh, Béo cho lieu chayén tin 18 va Bin thuyde minh Béo cko thi chink L. Tien : I8 sl ok 4
ch ndan tii chinh két thiie cing ngay. 2. Cidc khoin twong duomg tifn 112 =
e IL. Biiu tw i chinh ngdn han 120 v ¥
Trich nhiém cia Ban Thsg Giam dd¢ i
SEs S}u Pyt mE o T A ML Cic khodn phii thu ngin han 130 42.296.966.823 82.576.094.552
an Thog Gidm ng 1y chiu t i v vige |jp v i trug thise, hop I Bao cio i chinh " - - 31 & 24.731.889.134 58.324.303.234
cita Céing ty theo Chudin marc ki 1odn, Ché 89 ké toin doanh nghiép Vide Nam vi che quy dink phap 1j c6 l Phdi thu ngin han clia khich hang . by lpnetiacd S 111
lién quan dén viéc 1ip v trink bay Bdo cio thl chink vi chiis trich nhiém vé kidm sodt ni b4 md Ban Téng - - TCoR Ll Jupnst O W e T P e
Gidm dbe xic dink I cin thiée 48 dim bao cho viée Bp vi irinh biy Bao céo tii chinh khéng c6 ssi s 3. Phai thu ngin han khic 136 82 P-304.055.444 IS aplain
trong yeu do ginn lin hoge nhim s, IV, Hing tin kho 140 ] 1.071.858.303 2.360.137.559
RN AT IR l. Hing thn kho £ 141 2.072.858.303 2.360.137.559%
T . & . . ; id hang tha kb 149 : .
Trich ahiém céa ching 10i 1 dus ra § kién vé Bio cio thi chinh dim trén kit qué cin cuge kiém todn, s Efm R s 8.550.712.808 1.342.302.594
Chiing 15 dd tién hinh kidm toin theo cde Chidn mye kidm todn Viét Nam, Cée chuln mpe mdy véu ciu ¥s YA i gl e ' e '
'ﬂ'lllll'l_g i lu_ﬁn thvit chskn mare va cic quy djnk i dne dire ngh-:r nghiép. lip i hopch vi thare hifn cudic l. Chaphi trit imede ngdn han 151 10a §.023 506,635 581,732, 127
kiém todn d¢ dpt dupe sy dim bdo hop 1§ vé viée lién Bdo cio thi chinh cla Cdng ty o6 cdn sai st trong 2. Thud GTGT dwepc khdu trir 152 2.527.406.173 396.648.576
yhu by khing. 3. Thusé v ce khodn khéc phai thu Nhi nuée 153 16 163.921.891
Céng vife kigm todn bao ghm thie hsén cac this tye mhim thu thiip cie biing chimg kiém todn vé cic 54 lid
;';IJIH}'EH r'l;;ﬂh tl'fﬂdﬂ-ln cda 1hi chinh, Cée tha IUL'!I'EH'Em todn duge lym chon dya trém xét dodn clbe kiém B. TAISAN DAI HAN 2010 LI01.212.609.006  1.222.747.HIL.80G
noveen, hao gom dink gid nii ro cd sai it trong veu trosp Bio ¢80 tai chinh do gian lin hode nhdm 1fn Bl : 2 GRA. 255046 348 816,003
Khi thyc hign dinh gid cdc rii ro sy, kiém todn vién d8 xem L 'l:iEl.'n_ soddl midd bl cia Céng ty lién quan k c*t, u.ﬂn,[:hil ﬂ_m o i :
dién vidc lip v trink by Bio cio tii chinh trung thire, hop 1y nhim thidt ké cdc thil tc kidm toan phis hap l. Phii thu dai han cia khich bang 211 ; "
wéi tink hinh thyre 1€, tuy nhién khang nhm mpe dich da ra ¥ kién vé hidw qua cin kibm sodt ndi b ci 2. Phii thu dii han khéc 216 &b 1.686.258.046 3368 516095
Céng ty. Cng vide kidm todn ciing bao ghm dich gid tinh thich hop cis cde chinh sich ké indn dwge ip L. Thisdn b dink 20 LISL.TOL34ZE00  1.194.759.417.406
dung E ;2;-:- Iy -::- cic wic tinh ké todn cka Ban Téng Gidm déc ciing nhir ddnsh gia viée trink hay I. Taisin cé dinh hitu hinh 221 § 1.146.526.081.000  1.189.584.155.606
thng t thi chinh. ' i ARALEE T
ml:: . . i n:jm A A s - Negwpén gig 223 1600823 389 450 160G R3E 217 850
fg 160 i wimg ring céc bdng chimg kifm todn mé ching thi di tha thip dwge 14 d&y di va thich hep 18 : -4 307
lim co s& cho ¥ kidn ki todn ciia ching 13i, - Gid trf hao min Hiy b e o Tt A i
2. Taisan cd dinh i hinh X7 12 5.175.261.80Q 5175261800
¥ kién ciia Kiém todn vién . Nguyin gid 228 5478061800 5.478.061.800
Theo ¥ kidn cia ching tai, xét wén cic khia canh trong véu, Béo cio thi chink d5 phan ank trung thye v - Gid tri hao mdn Iy ké 229 {202.800.000) (302.800.000)
ﬁ I§ wé tinh hinh 1 chink cia Cdag ty ti ngiy 31/12/2019 ciing nhir két gui bogt ding kinh doanh va [I1. Bat ding sin diiu tr 3 : "
timh hish lru chuyén tign t¢ cho nfin thi chink két thic ciing ngiy, phil hep Chufin myre ke todn, Ché 44 ké
. kg - | | o k8 IV. Téisdn dir dang dai han 240 27.054.799.307 10.5H0.583. 559
voiin doanh nghidp Vift Mam va céc quy dimh phig |3 ed liéa quan dén vic 1ip vi trinh Bado 1 :
-y . e lip Ny Sl byl 1. Chi phi sn xudt, kinh doanh dé dang d&i han 241 2 -
TR P 2. Chiphi sy dung co bén 46 dang 242 13 27.054.799.307 10.880.583.889
Y. Bt thi chinh dai han 250 = :
' VI, Tai siin diii han khic 260 19,770.208.943 13.739.304.418
. il 1. Chi phi v tunde dai han 61 10k 19770208543 13.739.304.418
FigHien - Phi Thng Gidm dic Thil Thj Anh Nhung - Kidm todn vién 2. Taishn dii han khic 268 ’
50 THEPEN DKHN kiém todn:0753-2018-010- 54 Gidy CN DKHN kidm rodmn:3303-200 5-000-1 . LA T LS
£k Mg, ety 25 thiing 02 mlm 2020 TONG CONG TAI SAN 270 1267305130 i :

w3 mhiek igl Trohay g% HA Ekd Mimk- w ki aludeh iyl Hi MAE 4
47 « 4§ Hadng S [Tieg 4, Téa skl Hodeg Danl. Qulls 1, TR B CH Minh 54 ated Owy Tin, (Tng . Toa ok iRl A, u-u.ﬁﬂﬁ-'fn
Fal: 88 (20) 3910 7398 Faac B (T80 23S0 S0 Tet sBd [Bd] 3224 248T; Faxc =Bd (4] 12 2483




BANG CAN DOI KE TOAN BAO CAO KET QUA HOAT BON KINH DOANH

BAQ CAQ TAI CHINH
Cha ndm 13l chinh kit thic ngay 31/12/2019

CONG TY CO PHAN SONG BA . o4 = g
573 Misi Thénh, Quin Hii Chiu, Thinh phd D Ming BAQ CAD TAI CHINH

Cho ndm tai chink kit thic ngéy 11/12/2019

CONG TY CO PHAN SONG BA
473 Mii Thanh, Quiin Hai Chiu, Thinh phé Da Niag

BANG CAN POI KE TOAN (tiép theo)

BAO CAO KET QUA HOAT BONG KINH DOANH Miu si B 02 - DN

Ngity 31 thang 12 ndm 2019 . : ;
e : Cho ndm tii chinh két thic ngay 31/12/2019 ”“l::';f;;ﬁ” i‘ﬁ;ﬂ;ﬂﬁ“
Mi Thuyit a2 01/01/2019
NGUON VON si  minh VND VD
C. N PHAITRA 300 487.050.388.881 559.395.242.777 Mi Thuyét Nim 2019 Nim 2018
I. N ngino han 310 115.592.979.998 125.907.242.777 CHI TIEU s minh VND VND
I. Phai trd nguir ban ngin han 31 14 §17.159.971 691,909,809
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MAu s6 B 09 - DN
Ban hanh theo TT s6 200/2014/TT — BTC
ngay 22/12/2014 cua Bé Tai chinh

THUYET MINH BAO CAO TAI CHINH

(Thu‘yé’t minh nay la bo phan hop thanh
va can dwoc doc dong thoi voi Bao cado tai chinh)

Miu si B 03 - DN
Han kink theo TT o8 20020/ 4TT= BTC
?:lgél:r' F2I 22004 cua B T chink

BAO CAO LUU CHUYEN TIEN TE
Cho nim tii chinh két thie agay 317122019
1. Pic diém hoat dong

CHI TIEU M3 Thuyét Niim 2019 Nim 2018
s minh VND VND

1.1.Khéi quét chung

Cong ty C6 phan Song Ba (sau day goi tat 1a “Cong ty”) dwoc thanh lap trén co s& chuyén ddi tir Cong
ty TNHH Dau tu va Phat trién Dién Song Ba thanh Cong ty C6 phan (Cong ty TNHH Pau tu va Phat

. Luu chuyén tién tir hogt djng kinh doanh A s ; . . . :
1. Tikn thu tir bin hing, CC DV vi doanh thu khéc ol 284 873.355.160 253.007,765.980 trién Dién Séng Ba dugc thanh 13p theo Hop dong lién doanh gitra Cong ty Dién lyc 3 (nay 1a Tong
L > = ; e : i o . Cong ty Dién lyc Mién Trung) va Tong Cong ty C phan Xay dyng Dién Viét Nam). Cong ty duoc S&
2. Tién chi trh cho ngwin cung cip HH va DV 02 (41.801.033.571) (44.403.068.056)
o s : - e " Ké hoach va Pau tu Thanh pho Pa Ning cip Gidy ching nhan ding ky kinh doanh (nay 1a Gidy chimng
3.1 ol '“-l-!] tra cho n_g_uﬁ lao djng 03 - ( lE.D-:.‘J?-.;#HJ [I_ﬁ.fﬁﬁ-.]ﬂ = Eﬂ nhan dang ky doanh nghiép) s6 0400439955 ngay 04/07/2007 (tir khi thanh lap dén nay, Cong ty da 10
4. Tl'}ﬂ__]ﬁl Wiy fﬂ tr _ ! 4 1, 24 (48.936.431.715) ':}2':9'5'399'5 ’_'1'1-' lan diéu chinh Gidy ching nhan ding ky doanh nghiép va lan diéu chinh gin nhét vao ngay
5. Thué thu nhip doanh nghiép &2 np 05 16 (6.561.387.700) (7.528.263.317} 16/02/2017). Cong ty 1a don vi hach toan doc 1ap, hoat dong theo Luat Doanh nghiép, Diéu 1¢ Cong ty
6. Tién thu khdc tir hoat djng kinh doanh 06 76.362.941.941 33.732.795.07%8 va cac quy dinh phap 1y hién hanh c¢6 lién quan.
7. Tién chi khic cho hoat déng kinh doanh 07 (87.988.646.2100 (66,209 442 809 '
Luru chu:,-.én tién thudn tir hoat ding kinh doanh 20 157.924.825.156 118.957.091.967 1.2. Linh vwe kinh doanh chinh: San xuat va kinh doanh dién nang.
Il. Luu chuyén tién tir hoat djng ddu tr 1.3. Nganh nghé kinh doanh
1. Tién chi d& mua sim XD TSCD vi céc TS DH khde 21 (21.694.972.789) (3.934.498.844) . S & truvdn tai va shan vhéi disn. Chi tibt: Sa & va kinh doanh dién nine:
2. Tikn thu 15 cho vay, cb tire va lgi nhudn duge chia ¥ 23 476.913.962 460 .724.799 an xuat, ruyfan ai va p anI,) 0i dién. Chi tiét: San xuat va , Oal:l ién ning; ‘
Luru chuyén tidn thudn tir hoat djng diu tr 30 {21.218.058.527) (3.464.774.045) * Hoat dong kién tric va tu van ky thuat c6 lién quan. Chi tiét: Tu van 13p dy 4n dau tu xay dung
cong trinh, khao sat, thict ke cac cong trinh thuy loi, thuy dién c6 cong suat dén 30MW, duong
I Luru 4;]]“3.-@" tidm tir hoat djng tai chinh déy dién va tram bién ap dén IIOKV; Tu van g%&@m sat xay dung, qué.n ly du én cac cong trinh
I. Tiln tr lgi VG cho céc CSH, mua lai CP cita DN da PH 32 (1.717.848.921) : thuy dién vira va pho, duqng day drle;n va tre,}m ble.:n ap .den 110KV; Giam sat thi cong xay dung
x H cong trinh thuy loi, thuy dién; Tu Van kiém dinh, giam dinh chat lu’orng dap va cong trinh xay dung
1. Tién thu tir di vay T S L05.994.966.304 -
2. Tibn trd fivas 14 19 (167.725.000.000) (67.870,000.000) thuy dlen Thiét ké cong trinh ha tang k¥ thuét (glao thong, ha ting cap nudc sinh hoat nong thon);
: it e A e i S s EB.":?]"?.'-’EIE#IIISH Tu vin dleu tra, thu thap, tinh toan, du bao ve khi tuong, thity van céc giai doan xdy dung cong
3. Co i, |l?"1=l'lj1lfffﬂ da LE'I rl-[u chil s hitu " 36 185,20 (71.329.336.062) (B8.873 202.208) trinh; Tu van 1ap dy an dau tu xay dung cong trinh giao thong, dan dung, ha tang ky thuat, ho nuoi
Luru chuyén tien thudn tir hogt dng tii chinh 40 (134.977.418.679) __ (156.845.209.268) tréng thity san, cong trinh bao v¢ bo song, by bién; Tu van gidm dinh chat lugng cac loai cong
. trinh xay dung; Khao sat tric dia cong trinh;
Luu chuyén tién thuin trong ki 50 1.729.347.650 {41.352.891.346) Xav d by thudt dén dung khdc. Chi - d 4 hiv dien: Xa
Tikn vi g diromg tidn ddu ky 60 5 112703557614 32623 448 960 o day ung cong trmh I}It u;t an dung khac. % i tletM au (tiu xay dungdcac uan t ugf ién; day
.ﬂmh Inoiri oty il i hbi dodi qui 84 ngogi 8 61 _ A ung cac cong trinh thiy dién c6 cong suat dén 30 W, duong day di¢n va tram bién ap dén
e y dbity g a4 B 110KV; Stra chita, bao dudng nha may thuy dién; Xay dung cac cong trinh xay dung vira va nho;
kg vi turong durong tién cudi k¥ T 5 12.9949 905,264 11.270.557.614

e Ban budn vat liéu, thiét bi lap dat khac trong xay dung; Khai thac d4, cat, soi, dat sét. Chi tiét:
' e . Khai thac khoang san; Hoat ddng xay dung chuyén dung khac. Chi tiét: Nao vét 1ong hd;

it Ké todn tririmg Ngwiri lip bieu . N o oL o o
e Giao duc nghe nghi¢p. Chi tiét: Tu van dao tao nghé (quan ly, van hanh nha may thuy dién);

/@7? ?ﬁ;‘} ;_: e Hoat dong tu van quan ly. Chi tiét: Tu van giai phap vé moi truong, tai dinh canh, tai dinh cu;

e Lap dat hé thong xay dung khac. Chi tiet: Lap dat thiét bi cho cac cong trinh xay dung;

N ~u/

Pham Thii Hing T s Ngoe Hing e Ban budén may moc, thiét bi va phu tung may khac. Chi tiét: Ban buon vat tu, thict bi co dién;

e Nghién ctru va phét trién thuc nghiém khoa hoc tu nhién va ky thuat. Chi tiét: Nghién ctru ché tao
phan co khi, phan dién thudc nha may thuy dién; Chuyén giao cong nghé¢ vé ky thudt xay dung,
thiét bi;

B Ning, ngay 18 theng 02 ném 2020

e Kinh doanh bat dong san, quyén st dung dét thudc chu so hitu, chu sir dung hoac di thué. Chi tiét:

Cho thué dt, nha xuong, kho béi.
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1.4. Chu ky sin xudt kinh doanh thong thuong

Chu ky san xuét kinh doanh thong thuong cua Cong ty 1a 12 thang.
1.5. Ciu triic doanh nghi¢p

Tai ngay 31/12/2019, Cong ty c6 3 don vi truc thudc hach toan phy thude gdm:
e Chi nhanh Cong ty C6 phan Séng Ba - Nha may Thuay dién Khe Dién;
e Chi nhanh Céong ty C6 phan Soéng Ba - Nha may Thuy dién Krong H’ning;

e Chi nhanh Cong ty C6 phan Séng Ba - Trung tim Tu van va Kiém dinh an toan dap.
2. Ky ké toan, don vi tién té sir dung trong ké toan

Ky ké toan nim ciia Cong ty bt dau tir ngay 01 thang 01 va két thic ngay 31 thang 12.
Don vi tién t& ding dé ghi s6 ké toan va trinh bay Béo céo tai chinh 1a Dong Viét Nam (VND).

3. Chuin muc va ché d ké toan ap dung

Cong ty ap dung Ché do ké toan doanh r}ghiép Yiét Nam dugc huéng dan tai Thong tu sb
200/2014/TT-BTC ngay 22/12/2014 va Hé thong Chuan muc ké toan Viét Nam do B Tai chinh ban
hanh.

4. Tém tit cac chinh sach ké toan chii yéu
4.1 Tién va cdc khodn twong dwong tién

Tién bao gdm: Tién mit tai quy, tién giri ngan hang khong ky han va tién dang chuyén.

Céc khoan tuong duong tién 1a cac khoan dau tu ngan han c6 thoi han thu hdi khong qué 3 thang ké
tr ngay dau tu, c6 kha nang chuyén doi dé dang thanh mot luwong tién xac dinh va khong cé rui ro
trong viéc chuyén doi thanh tién tai thoi diém bao céo.

4.2 Cac khodn ng phdi thu

Céc khoan no phai thu bao gdm phai thu khach hang va phai thu khéc:

e Phai thu khach hang 1a cac khoan phai thu mang tinh chat thuong mai, phat sinh tir cac giao dich
c6 tinh chat mua ban gitra Cong ty va nguoi mua;

e Phai thu khac 1a céc khoan phai thu khong c6 tinh chat thuong mai, khong lién quan dén giao dich
mua ban, ndi bd.

Céc khoan ng phai thu dugc ghi nhan theo gia gdc trir di dy phong ng phai thu kho doi. Viée trich 1ap
du phong thyc hién theo huéng dan tai Thong tu s6 48/2019/TT-BTC ngay 08/08/2019 cua B Tai
chinh. Theo do6, du phong dugc trich 14p tai thoi diém cubi ky ké toan dbi véi cac khoan phai thu da
qué han thu hoi trén 6 thang hodc chua dén thoi han thu hdi nhung c6 kha nang khong doi duoc.

4.3 Hang ton kho

Hang t6n kho dugc ghi nhan theo gia thip hon giira gia gbc va gia tri thudn c6 thé thyc hién dugc.

Gia gbc hang ton kho duoc tinh theo phwong phap nhap trude xuat trude va duge hach toan theo
phuong phéap ké khai thuong xuyén vai gia tri duge xac dinh nhu sau:
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e Nguyén vat liéu, cong cu dung cu: bao gdm chi phi mua, chi phi ché bién va cac chi phi lién quan
truc ti€p khac phat sinh d€ c6 dugc hang ton kho ¢ dia diém va trang thai hién tai;

e Thanh phiam: bao gém chi phi nguyén vat liéu truc tiép, chi phi nhan cong truc tiép va chi phi
chung c6 lién quan tryc tiép dugc phan bo dua trén mic do hoat dong binh thuong.

Gi4 tri thun c6 thé thue hién 1a gia ban udc tinh trir di chi phi wéc tinh dé hoan thanh hang tdn kho va

chi phi udc tinh can thiét cho viéc tiéu thu chiing.

Du phong giam gia hang ton kho duoc trich 1ap cho ting mat hang khi gia tri thuin c6 thé thuc hién

duoc cia mat hang d6 nho hon gia goc.

4.4 Tai sin cé dinh hitu hinh

Nguyén gia

Tai san cb dinh hitu hinh dugc phan anh theo nguyén gié trir di khu hao liy ké.

Nguyén gia bao gom gia mua va toan bo cac chi phi ma Cong ty bo ra dé c6 dugc tai san ¢ dinh hitu
hinh tinh dén thoi diém dua tai san ¢6 dinh d6 vao trang thai sin sang sir dung. Cac chi phi phat sinh
sau ghi nhan ban dau chi dwoc ghi ting nguyén gia tai san c6 dinh hitu hinh néu cac chi phi nay chéc
chin lam tang lgi ich kinh té trong tuong lai do sir dung tai san d6. Cac chi phi khong thoa méan diéu
kién trén dugc ghi nhan 1a chi phi trong ky.

Khiu hao
Tai san c¢b dinh hitu hinh dugc khau hao theo phuong phap dudng thing dua trén thoi gian hitu dung

uGce tinh cua tai san. Thoi gian khiu hao phui hop voi Thong tu sb 45/2013/TT-BTC ngay 25/4/2013
cua Bo Tai chinh. Cu thé nhu sau:

Loai tai san Thoi gian khiu hao (ndm)
Nha cira, vat kién triic 15-50
o ko 6-15
May moc, thiét bi
Phuong tién van tai 5-30
3-5

Thiét bi dung cu quan ly

Trong d6, thoi gian khiu hao ciia cac TSCD thude Nha may thily dién Krong H’ning &p dung tai Cong
ty dai hon so véi thoi gian khau hao quy dinh. Viée diéu chinh ndy da dugc S¢ Tai chinh Thanh phd
Da Ning phé duyét tai Quyét dinh s6 293/QD-STC ngay 29/06/2011. Theo d6, thoi gian khau hao cu
thé nhu sau:

Loai tai san Thoi gian khdu hao (nim)
Nha cira, vat kién tric 50
May moc, thiét b 15

DPé dam bao viéc khau hao phu hop véi tinh hinh sir dung thuc té va tinh chat mia vu cua san xuét
thuy dién, riéng cac TSCD su dung tryc ticp tai Nha may thuy dién Khe Dién va Nha may thuy dién
Kréng H’nang dugce khau hao theo phuong phap san lugng. Cu thé:

Mic trich Nguyén gia cta tai san ¢ dinh San lugng dién
khiu hao = X thuc té da phat
trong ky Thoi gian khdu hao Cong suat trong ky

cia TSCD theo dang x  thiét ké trung

ky v6i Co quan thué binh mdi nim
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4.5 Tai sin cé dinh vé hinh

Nguyén gia

Tai san ¢ dinh vo hinh dugc phan dnh theo nguyén gia trir di khiu hao liy ké.

Nguyén gid tai san c6 dinh vo hinh 1a toan b cac chi phi ma Cong ty phai bé ra dé c6 dugce tai san cb
dinh v6 hinh tinh dén thoi diém dua tai san do vao trang thai san sang st dung.

Quyén sir dung dat

TSCPD v6 hinh 1a quyén sir dung dat bao gom:

e Quyén sir dung dat duoc nha nudc giao ¢6 thu tién sir dung dat hodc nhan chuyén nhugng quyén
su dung dat hgp phap (bao gom quyén st dung dat co6 thoi han, quyén st dung dat khong thoi
han);

e Tién thué dt tra trudc _(da tra cho ca thoi gian thué hoac da tra trude cho nhiéu nim ma thoi han
thué dit da duoc tra tién con lai it nhat 1a 05 nam) cho hcp dong thue dat trude ngay co hi¢u luc
ctia Luat Pét dai nam 2003 va dugc co quan c6 tham quyén cip gidy ching nhan quyén sir dung
dat.

Nguyén gia quyén sir dung dat bao gom tit ca cac chi phi c6 lién quan truc tiép dén viéc dwa dét vao
trang thai san sang st dung.

Khéu hao

Tai san cb dinh v6 hinh 1a quyén sir dung dat khong c6 thoi han thi khong thuc hién khau hao. Pbi véi
quyén su dung dat co thoi han thi thoi gian trich khau hao 1a thoi gian dugce phép st dung dat cua
Cong ty.

Tai san ¢b dinh v6 hinh khac duoc khiu hao theo phuong phap duong thén’g dua trén thoi gian hiru
dung udc tinh cua tai san. Thoi gian khau hao phu hgp véi Thong tu s6 45/2013/TT-BTC ngay
25/4/2013 ctia BY Tai chinh.

Thoi gian khiu hao tai san ¢6 dinh v6 hinh tai Cong ty cu thé nhu sau:

Loai tai sdn Thoi gian khau hao (nam)
Quyén sir dung dét 1au dai Khéng khau hao
Phan mém may tinh Hét khau hao

4.6 Chi phi trd truwéc

Chi phi tra trude dugce phén loai thanh chi phi tra trude nga':ln han va chi phi tra trudc dai han. Day 1a

cac chi phi thyc té da phat sinh nhung c6 lién quan dén két qua hoat dong san xuat kinh doanh cua

nhiéu thoi ky. Cac chi phi trad trude chu yéu tai Cong ty :

e Cong cu dung cu da xut dung, chi phi stra chira: duoc phan bd theo phuong phap dudng thing
trong thoi gian tir 12 thdng dén 36 thang;

e Chi phi trong rimg: duoc phan bd theo phuong phap dudng thiang trong thdi gian 60 thang;

e Chi phi cham soc rimg: dwoc phan bd theo phwong phap dudng thing trong thoi gian 12 thang ké
tir khi nghiém thu cham séc rung;

e Chi phi bao ‘hiém tai san, xe 0 t6: dugc phan bd theo phuong phap duong thang theo thoi han mua
trong hop dong;

e Céc chi phi tra truée khac: Can ctr vao tinh chat, mirc d6 chi phi, Cong ty lya chon phwong phap
va tiéu thurc phan bd phu hop trong thoi gian ma 1¢i ich kinh té dugc du kién tao ra.
4.7 Cac khodn ng phdi trd
Céc khoan ng phai tra bao gdm phai tra ngudi ban va phai tra khac:
e Phai trd ngudi ban 1a cic khoan phai trd mang tinh chit thwong mai, phat sinh tir cac giao dich ¢6
tinh chat mua ban gitra nha cung cap va Cong ty;

e Phai tra khac 1a cac khoan phai tra khong c6 tinh chat thwong mai, khong lién quan dén giao dich
mua ban, ndi bo.

Cac khoan ng phai tra dugc ghi nhan theo gla gbc, duoc phan loai thanh no phai tra ngin han va dai

han can ctr theo ky han no con lai tai ngay két thuc ky ké toan.

Cac khoan ng phai tra dugc Cong ty theo ddi chi tiét theo dbi tugng, ky han géc, ky han ng¢ con lai va
theo nguyén té.

4.8 Vay va no phdi trd thué tai chinh

Céc khoan vay va no phai tra thué tai chinh duoc phan anh theo gia gbc va dugc phan loai thanh no
ngan han, dai han cén ctr theo ky han ng con lai tai ngay két thuc ky ké toan.

Céc khoan vay va no phai tra thué tai chinh dugc Cong ty theo ddi chi tiét theo dbi twong, theo cac
khé udc vay, ky han goc, ky han ng con lai va theo nguyén t¢.

Chi phi di vay

Chi phi di vay bao gom lii tién vay va céac chi phi khac phat sinh lién quan tryuc tiép dén cac khoan vay
cua Cong ty. Chi phi di vay dugc ghi nhan vao chi phi hoat dong trong ky phat sinh, trtr khi thoa man
dicu kién duogc von hoa theo quy dinh ciia Chuan myc ké toan “Chi phi di vay”.

Chi phi di vay lién quan dén khoan vay riéng biét chi st dung cho muc dich dau tu, xay dung hodc
hinh thanh mét tai san cu thé cua Cong ty thi duoc von hoa vao nguyén gia tai san do. Ddi voi cac
khoan von vay chung thi s6 chi phi di vay c6 du diéu kién von hod trong ky ké toan dugc xac dinh theo
ty 18 von hoa ddi véi chi phi liiy ké binh quan gia quyén phat sinh cho viéc dau tu xdy dung hodc san
xuét tai san do.

Viéc von héa chi phi di vay s& tam ngimg lai trong cac giai doan ma qua trinh dau tu, xay dung hodc
san xuét tai san do dang bi gian doan, tru khi sy gian doan do la can thiét. Thoi diém cham dat viée
v6n hoa chi phi di vay 1a khi cic hoat dong chu yéu can thiét cho viéc chuan bi dua tai san do dang
vao su dung hodc ban da hoan thanh.

4.9 Chi phi phdi tra

Céc khoan phai tra dugc ghi nhan cho sb tién phai tra trong twong lai lién quan dén hang hoa va dich
vu da nhan dugc khong phu thude vao viéc Cong ty da nhan dugc hoa don ctia nha cung cap hay chua.
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4.10 Vén chii sé hivu
Vén gop cuia chu s¢ hitu phan 4nh sé von thuc té da gop cua cac cb dong.
Co phiéu quy

C6 phiéu quy 1a khoan tién phai tra dé mua lai c6 phiéu do Cong ty da phat hanh va cac chi phi lién
quan truc tiép dén giao dich mua lai nay.

Thing duw vén cé phin

Thing du vdn c6 phan phan anh s chénh léch giira gia phat hanh voi ménh gia, chi phi tryc tiép lién
quan dén phat hanh c6 phi€u; Chénh Iéch gilra gia tai phat hanh voi gia tri s6 sach, chi phi tryc tiép
lién quan dén tai phat hanh co6 phicu quy.

Phén phoi lgi nhugn

Loi nhuan sau thué thu nhap doanh nghiép duoc trich 1ap cic quy va chia cho c6 dong theo Diéu 18
Cong ty hodc theo Quyét dinh cua Pai hgi dong c6 dong.

Co tlrc tra cho co6 dong khong vuot qua so 1¢gi nhudn sau thué chua phan phoi va cé can nhac dén cac
khoan muc phi tién t¢ nam trong lgi nhuan sau thué chua phan phoi c6 thé anh hudng dén ludng tién
va kha nang chi tra co tuec.

4.11 Ghi nhan doanh thu va thu nhdp khac

e Doanh thu ban dién thuong phdm dugc ghi nhan can cir vao hd so xac nhan san lugng dién ning
phat vao ludi dién qudc gia va don gia quy dinh tai cac hop dong kinh té. Cu thé:

v Dbi v6i Nha may Thuy dién Khe Dién: Can cir theo Hop ddng s6 05/2011/KHEDIEN/
EVNCPC-SBA ngay 31/05/2011 va Phu luc sé 03 ngay 12/10/2016 v6i Tong Cong ty Dién
lyc mién Trung (don gia cu thé ap dung theo biéu gia chi phi tranh duoc do Cuc Diéu tiét
bién lyc Viét Nam ban hanh hang nam).

v' D6i v6i Nha may Thuy dién Krong H'ning: Can cir theo Hop dong kinh t€ s6 06/2012/HD-
NMDB-KRH ngay 10/06/2012 va Hop dong stra doi, bo sung s6 03 ngay 24/08/2016 v&i Tap
doan dién lyc Viét Nam (theo gia phat dién canh tranh).

e Doanh thu ban hang va cung cép dich vu duoc ghi nhan khi c6 kha ning thu duoc cac loi ich kinh
té va co thé xac dinh dugc mdt cach chac chan, dong thoi thoa man dieu kién sau:

v" Doanh thu ban hang dugc ghi nhan khi nhiing rai ro dang ké va quyén sé hiru vé san pham da
dugc chuyén giao cho nguoi mua va khong con kha niang dang ké nao lam thay déi quyét dinh
ctia hai bén vé gia ban hodc kha nang tra lai hang;

v" Doanh thu cung céip dich vu dugc ghi nhan khi da hoan thanh dich vu. Truong hop dich vu
duoc thyc hién trong nhiéu ky ké toan thi viéc xac dinh doanh thu trong tung ky dugc thuc
hién can ctr vao ty 1¢ hoan thanh dich vu tai ngay két thuc ky ké toan.

e  Doanh thu hoat dong tai chinh dugc ghi nhan khi doanh thu dugc xac dinh tuong ddi chéc chan va
¢6 kha nang thu duogc lgi ich kinh té tir giao dich d6.
v Tién 13i dugc ghi nhan trén co s¢ thoi gian va lai suét thuc té;
v C6 tuce va loi nhuan duge chia duoc ghi nhén khi Cong ty duogc quyén nhan ¢b tie hodc loi
nhuan tur viéc gop von. Co tirc bang cd phiéu khong dugce ghi nhan 1a doanh thu tai chinh. Co
tire nhan dugc lién quan dén giai doan trude dau tu dugce hach toan giam gia tri khoan dau tu.
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e Thu nhap khéc 1a cac khoan thu nhap ngoai hoat dong san xuét, kinh doanh ciia Cong ty, duoc ghi
nhan khi ¢6 thé xac dinh dugc mot cach twong doi chac chan va c¢6 kha nang thu dugc cac 1gi ich
kinh té.

4.12 Gid von hang bdn
Gi4 von cla san phém va dich vu tiéu thy dugc ghi nhan dung ky, theo nguyén téc phu hgp véi doanh
thu va nguyén tac than trong.
Céc khoan chi phi vuot trén mirc binh thudong cua hang ton kho va dich vu cung cdp dwoc ghi nhin
ngay vao gia von hang ban trong ky, khong tinh vao gia thanh san pham, dich vu.

4.13 Chi phi tai chinh

Chi phi tai chinh phan 4nh cac khoan chi phi hodc cac khoan 13 lién quan dén cac hoat dong dau tu tai
chinh: chi phi l3i tién vay, 1di mua hang tra cham, chiét khiu thanh toan cho ngudi mua, cac khoan chi
phi va 18 do thanh 1y, nhuong ban cac khoan dau tu, du phong giam gia chimng khoan kinh doanh, dy
phong tén thit diu tu vao don vi khac, khoan 156 phat sinh khi ban ngoai té, 15 ty gia hbi doai va cac
khoan chi phi ctia hoat dong dau tu khac.

4.14 Chi phi qudn ly doanh nghiép

Chi phi quan 1y doanh nghiép phan anh céc chi phi thuc té phat sinh lién quan dén quan 1y chung ctia
doanh nghiép.

4.15 Chi phi thué TNDN hién hanh, chi phi thué TNDN hoén lai

Chi phi thué thu nhap doanh nghiép bao gém thué thu nhap hién hanh va thué thu nhap hoan lai.

Thué thu nhép hién hanh la khoan thué duoc tinh dua trén thu nhép chiu thué trong ky véi thué suét co
hiéu luc tai ngay két thic ky ké toan. Thu nhdp chiu thué chénh léch so véi loi nhudn ké toan 1a do
didu chinh cac khoan chénh léch tam thoi giita thué va ké toan ciing nhu didu chinh cac khoan thu
nhép va chi phi khong phai chiu thué hay khong dwoc khau trir.

Thué thu nhép hoan lai dugc xac dinh cho cac khoan chénh 1éch tam thoi tai ngay két thuc ky ké toan
gitra co so tinh thué thu nhap cua cac tai san va no phai tra va gia tri ghi s6 cua ching cho muc dich
b&o céo tai chinh.

4.16 Cong cu tai chinh

Ghi nhan ban dau
Tai san tai chinh
Tai ngay ghi nhan ban dau, tai san tai chinh duogc ghi nhén theo gia gdc cong cac chi phi giao dich co

lién quan tryc tlep dén viéc mua sdm tai san tai chinh d6. Tai san tai chinh cua Cong ty bao gém: tién
mdt, tién giri ngan han, cac khoan phai thu khach hang va phai thu khéc.

No phdi tra tai chinh
Tai ngdy ghi nhan ban dau, ng phai tra tai chinh dugc ghi nhan theo gia gc cong cac chi phi giao dich

¢6 lién quan tryc tiép dén viéc phat hanh ng phai tra tai chinh d6. No phai tra tai chinh ciia Cong ty
bao gom cac khoan vay, phai tra ngudi ban, chi phi phai tra va phai tra khac.

Pinh gis lai sau 1in ghi nhin ban diu

Hién tai, chua c6 quy dinh vé danh gié lai cong cu tai chinh sau ghi nhan ban dau.

Js



THUYET MINH BCTC

CONG TY CO PHAN SONG BA BAO CAO TAI CHINH
573 Nui Thanh, Quan Hai Chau, Thanh phd Pa Ning Cho ndm tai chinh két thiic ngay 31/12/2019

THUYET MINH BAO CAO TAI CHINH (tiép theo)

(Thuyét minh nay la bg phan hop thanh va can duwoc doc dong thoi véi Bao cdo tai chinh)
4.17 Thué suit va cdc I¢ phi ngp Ngin sich ma Céong ty dang dp dung
e Thué GTGT: Ap dung mirc thué suat 10% ddi voi hoat dong ban dién thwong pham; Céc hoat
dong khac ap dung theo thué suat quy dinh hién hanh.
e Thué thu nhap doanh nghiép:
v' DPbi v6i Nha may thuy dién Khe Dién: Ap dung murc thué suét 1a 20%.

v Ddi véi Nha may thuy dién Krong H’nang: Ap dung murc thué sudt 1a 10% trong thoi han 15
nam (tir ndm 2010 dén nam 2024), dugc mién thué thu nhap doanh nghiép trong 4 nim ké tir
khi ¢6 thu nhdp chiu thué va giam 50% sé thué phai ndp cho 9 nam tiép theo. Nam 2010 1a
nim dau tién Nha may thay dién Krong H’nang ¢ thu nhap chiu thué. Theo do, Cong ty dugc
mién thué thu nhap doanh nghiép tir nim 2010 dén nam 2013 va giam 50% thué thu nhap
doanh nghiép tir nim 2014 dén nim 2022.

Nhitng vu dai trén ddy dwoc quy dinh trong Gidy chitng nhdn dau tw s6 36121000085 ngay
03 thang 03 nam 2014 cua Uy ban Nhdn dan Tinh Phu Yén.

v" Hoat dong khéac: Ap dung thué suit 1a 20%.

e Cac loai thué khac va & phi ndp theo quy dinh hién hanh.
4.18 Cé4c bén lién quan

Céc bén dugc coi 1a lién quan néu mot bén c6 kha ning (tryc tiép hodc gin tiép) kiém soat hodc c6
anh huong dang ke doi voi bén kia trong viée ra quyet dinh ve cac chinh sach tai chinh va hoat dong.

Don vi tinh: VND

5. Tién va cic khoin twong dwong tién
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Trong do6: Phai thu cia khach hang la cac bén lién quan

31/12/2019 01/01/2019

Tién mat 1.417.395.960 997.748.560
Tién giri ngan hang khong ky han 11.582.509.304 10.272.809.054
Cong 12.999.905.264 11.270.557.614

6. Phai thu ngén han ciia khach hang

31/12/2019 01/01/2019

Tdéng Cong ty Dién luc Mién Trung 5.882.222.256 6.456.083.315
Cong ty Mua ban dién 16.716.015.047 46.817.977.888
Cong ty C6 phan F.C.L 1.401.261.915 3.801.438.915
Cac dbi tugng khac 734.389.916 1.248.803.116

Cong

24.733.889.134

58.324.303.234

Mbi quan hé 31/12/2019 01/01/2019
Téng Cong ty Dién lyc Mién Trung Cong ty dau tu 5.882.222.256 6.456.083.315
Cong ty Mua ban dién Cung Tép doan véi 16.716.015.047 46.817.977.888
Cong ty dau tu
Cong 22.598.237.303 53.274.061.203
7. Tra truée cho nguoi ban ngin han
31/12/2019 01/01/2019
Cong ty TNHH Vaptech 4.643.100.000 -
Cong ty C6 phan 6.3 875.061.825 -
Cong ty CP TV&DT Xay dung DPong Tay 1.457.506.673 6.037.361.598
Céc dbi twong khac 1.282.413.347 3.388.749.734
Cong 8.258.081.845 9.426.111.332
8. Phai thu khac
a. Ngin han
31/12/2019 01/01/2019
Gia trij Du phong Gia tri Du phong
Tam trng 8.043.432.169 - 13.174.184.823 -
Phai thu khac 1.261.563.675 - 1.651.495.493 -
Cong 9.304.995.844 - 14.825.680.316 -
b. Dai han
31/12/2019 01/01/2019
Gia tri Du phong Gia tri Du phong
Ky cuoc, ky quy 2.686.258.046 - 3.368.516.093 -
Cong 2.686.258.046 - 3.368.516.093 -
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9. Hang ton kho

31/12/2019 01/01/2019 Nha cira, May moc  P.tiénvan tai  Thiét bj, dung
Gia gbc Du phong Gia gbc Du phong vat kién tric thiét bi truyén din cu quén ly Cong
Nguyén liéu, vat liéu 971.447.330 - 729.184.113 - Nguyén gia
Céng cuy, dung cu 1.038.696.000 - 1.166.204.000 - Sb dau ky 1.184.055.609.156  334.580.065.801  81.836.738.864 483.803.829  1.600.956.217.650
Chi phi san xuét, kinh doanh 62.714.973 - 464.749.446 - Tang trong ky - _ - - -
do dang Giam trong ky - - - 32.628.000 32.628.000
S6 cubi ky 1.184.055.609.156  334.580.065.801  81.836.738.864 451.175.829  1.600.923.589.650
Cong 2.072.858.303 - 2.360.137.559 -
e Khdng c6 hang tdn kho & dong, kém pham chét tai thoi diém 31/12/2019. Khau hao
‘ A ) Sb dau ky 200.751.708.097  173.262.722.626  37.051.659.810 305.971.511  411.372.062.044
e Khong cd hang ton kho dung dé the chap, cam c6 dam bédo cac khoan ng tai thoi diem 31/12/2019. Khéu hao trong ky 21.478.910.359  16.673.636.955  4.837.628.804 67.898.488 43.058.074.606
Giam trong ky - - - 32.628.000 32.628.000
S6 cudi ky 222.230.618.456  189.936.359.581  41.889.288.614 341.241.999  454.397.508.650
Gia tri con lai
e S6 dau ky 983.303.901.059  161.317.343.175  44.785.079.054 177.832.318  1.189.584.155.606
10. Chi phi tri trwge S6 cudi ky 961.824.990.700  144.643.706.220  39.947.450.250 109.933.830  1.146.526.081.000

a. Ngan han

THUYET MINH BAO CAO TAI CHINH (tiép theo)

(Thuyét minh nay la bé phdn hop thanh va can dwoe doc dong thoi véi Bdo cdo tai chinh)

11. Tai san c6 dinh hiru hinh

31/12/2019 01/01/2019 e Gia tri con lai cudi ky ctia TSCP hitu hinh ding dé thé chap, cim c6 dam bao ng vay 1a 1.142.041.595.085
ddng.
Ch% phi béo hiem ) 103.403.004 125.700.712 e Nguyén gia TSCP hitu hinh di khau hao hét nhung van con s dung tai ngay 31/12/2019 la
Chi phi sua chita tai san 3.791.338.203 456.031.415 13.117.612.661ddng.
Chi phi khoi thong, nao vét kénh ranh NM Krong H'nang 2.128.565.428 -
e Khong c6 TSCP hitu hinh cho thanh 1y.
Cong 6.023.306.635 o81.732.127 e Khong c6 cac cam két vé viéc mua lai cac tai san c6 dinh c6 gié tri 16n trong twong lai.
= e Cin ctr theo quyét dinh s6 293/QD — STC ngay 29/06/2011 cua S¢ Tai chinh Thanh phd Pa Ning vé
b. Dai han viéc “Phé duyét phuong an thay doi thoi gian sir dung tai san ¢6 dinh”, Cong ty da thuc hién viéc diéu
31/12/2019 01/01/2019 chinh thoi gian str dung hiru ich cua phan 16n cac tai san c6 dinh thugc Nha may thuy dién Krong
o o H’nang ké tr nam 2011. Bén canh do, Cong ty cing da thyc hién viéc thay doi phuong phap tinh khau
Chi phi cong cy, dung cy ch& phan bo 1.042.215.211 584.794.358 hao (tir phuong phép khau hao theo dudong thang sang phuong phép khau hao theo san luong) déi véi
Chi phi xu Iy nenvkenh xa ha luu CTTD Krong H'nang 1.504.538.465 2.566.565.602 cac tai san tham gia truc tiép san xudt dién ning va da goi cong van théng bao cho Cuc thué (sb
Chi phi trung tu t6 may 9.847.865.531 4.452.118.424 223/11/S3-TC ngay 09/06/2011).
Chi phi xur Iy bé t6 ¢t kénh din cira nha 5c CTTD .543.038. .869.840.
Krflnfg ggézg © Tong, flao vet ket Gatl cta it iuee 2:543.038.042 3.869.840.487 e Ngay 25/04/2013, B Tai chinh ban hanh Théng tu s6 45/2013/TT-BTC vé hudng dan ché d6 quan ly,
Pudng tranh mo than Nong Son - NM Khe Dién 4765762 807 i sir dung va trich khau hao TSCB. Theo d6 tai khoan c, diém 2, didu 13 quy dinh mét trong cac diéu
Chi phi tr4 trude khac 66.788.887 2 265.985.547 kién ap dung phuong phéap khau hao theo san l}r(jng, khdi lugng san pham la cong sudt str dung thuc té
p R AR binh quan thang trong nam tai chinh khong thap hon 100% cong suat thiét ké. Ngay 31/07/2013, SBA
~ r A - A 2 l 'T KT 9.0 A BI\ Tw hr h A h h ’ ku( h I3 X A A r
Cong 19770 208 943 13739 304 418 da co Cong van so 279/13/S3-TCKT goi dén Bo Tai chinh dé nghi cho y kién hudng dan vé viéc ap

dung ding quy dinh ciia Thong tu sb 45/2013/TT-BTC vao thyc té hoat dong cta Cong ty. Ngay
14/10/2013, Bo Tai chinh da c6 Cong vin sé 13633/BTC-TCDN dong ¥ cho Cong ty Ch phan Song
Ba tiép tuc trich khau hao TSCD theo phuong phap khéu hao theo san lugng, khdi lwgng san pham doi
v6i cac TSCP tryc tiép tham gia san xuét dién nang ma Cong ty da dang ky véi Cuc thué Thanh phd
ba Nang trong trudng hop khong dat 100% cong suat thiét ké véi diéu kién phai dam bao can ddi du
ngudn tra ng vay dau tu cia cac td chuc tin dung va thoi gian trich khau hao khong duoc vuot qua tudi
tho k¥ thudt cta tai san.
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12. Tai san c0 dinh v hinh . . . 14. Phai tra ngudi ban ngin han
Quyén sir Phan mém 31/12/2019 01/01/2019
dung dat (*) may tinh Cong
Cong ty C6 phan Xay lap Song Tién 228.995.488 -
Nguyén gia Céc ddi trong khac 288.164.483 691.909.809
S6 dau ky 5.175.261.800 302.800.000 5.478.061.800
Mua trong ky - - - Cong 517.159.971 691.909.809
Thanh ly, nhuong ban - - -
S6 cudi ky 5.175.261.800 302.800.000 5.478.061.800
15. Ngudi mua tra tién truée ngin han
Khiu hao 31/12/2019 01/01/2019
S6 déu ky - 302.800.000 302.800.000
Khiu hao trong ky - - - S& Khoa hoc va Cong nghé tinh Pht Yén 482.000.000 300.000.000
Thanh ly, nhuong ban - - - S& khoa hoc va Cong nghé tinh Quang Nam 684.000.000 -
S6 cudi ky - 302.800.000 302.800.000 Cong ty C6 phan Thuy dién Séng Tranh 4 105.000.000 -
Céc dbi twong khac 30.000.000 175.046.500
Gia tri con lai
S6 dau ky 5.175.261.800 - 5.175.261.800 Cong 1.301.000.000 475.046.500
S6 cudi ky 5.175.261.800 - 5.175.261.800
(*) Quyén sir dung dét lau dai tai 573 Nui Thanh, Quan Hai Chau, Thanh ph Pa Nang; dién tich: 410,5 )
m2, duoc sir dung dé lam Vian phong Cong ty. 16. Thué va cac khoan phai nQp Nhﬁ nuéc o
A Ao s A 1% . ‘- . A 1s . S6 dau ky S6 phai nop S6 thue ndp S6 cudi ky
ngen su dung.dat nay dang duoc thé chap cho khoan vay dai han tai Ngan hang TMCP Ngoai thuong Phai nop Phii tha trong ky trong ky Phai nop Phai tha
Viét Nam — Chi nhanh Pa Nang (trinh bay tai Thuyét minh s6 19).
Nguyén gia TSCP vo6 hinh di khidu hao hét nhung van con sir dung tai ngay 31/12/2019 la Thué gié trj gia ting 6.265.231.061 - 24732879964  24.923.803.506  6.074.307.519 -
302.800.000 déng. Thué thu nhap doanh nghiép 575.329.504 - 6.871.099.288  6.561.387.700 885.041.092 -
Thué thu nhép c4 nhan - 163.921.891 4.654.174.643 4.268.214.107 222.038.645
Thué tai nguyén 4.971.394.421 - 18.604.956.072  18.974.347.481 4.602.003.012 -
Thué mén bai - - 6.000.000 6.000.000 - -
Phi dich vu méi truong rirng 2.143.721.844 - 7.678.242.780 7.316.696.400 2.505.268.224 -
Phi cip quyén khai thac tai - - 5.967.143.000  5.967.143.000 - -
13. Chi phi xdy dung co ban dé dang nguyén nuée
31/12/2019 01/01/2019 Cong 13.955.676.830  163.921.891  68.514.495.747  68.017.592.194  14.288.658.492 -
Xay dyng co ban 27.054.799.307 10.880.583.889
- Nha may thiy dién Krong H'nang 2 3.475.284.736 3.475.284.736 Céc bao cao thué cua Cong ty s& chiu sy kiém tra cia Co quan thué, s6 thué duoc trinh bay trén B&o céo
- Nha may thiy dién Song Tranh 1 5.245.930.051 5.245.930.051 tai chinh nay c6 thé s& thay ddi theo quyét dinh ctia Co quan thué.
- Dy an mo réng NMTP Khe Dién 18.333.584.520 1.104.419.571
- Cong trinh dwong tranh mo than Nong Son - 1.054.949.531 17. Chi phi phai tra ngin han
31/12/2019 01/01/2019
Cong 27.054.799.307 10.880.583.889 Lai vay phai tra 238.184.853 2.405.312.993
Dy an NMTD Krong H’nang 2 c6 tong mirc dau tu 12 407.915.000.000 ddng va dy &n NMTD Song Tranh gﬁ, khha;:;at 13? ?u %IE%UTW N,M T,DdTa,m ISJ}}uC Bung 3A gggéi:gg 6 Zggggg?i?
1 ¢6 tong mic dau tu 1a 552.646.106.000 ddng. Hai du an trén dang hoan chinh hd so trinh B§ Cong hi phi khao sat lap DADT, quan 1y dwr an Song Bung D VS IET:
thwong phé duyét dé didu chinh quy hoach. Lap Qe an str dung nudc mat du an NMTD Tam 'Phuc 259.073.546 -
Tu van lap BC KTKT CT nang dap ho A thuy dién 233.876.913 -
Céc khoan chi phi trich trudc khac 578.897.872 2.464.478.467
Cong 2.368.511.349 12.780.175.742

® ©
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BAO CAO TAI CHINH
Cho nam tai chinh két thiic ngay 31/12/2019

CONG TY CO PHAN SONG BA

BAO CAO TAI CHINH 573 Nii Thanh, Quan Hai Chau, Thanh phé Da Ning

Cho ndm tai chinh két thiic ngay 31/12/2019

CONG TY CO PHAN SONG BA
573 Nui Thanh, Quan Hai Chau, Thanh phé Pa Néng

- ‘ P : % THUYET MINH BAO CAO TAI CHINH (tiép theo)
THUYET MINH BAO CAO TAI CHINH (tlep theo) (Thuyét minh nay la bg phédn hop thanh va can dwoc doc dong thoi véi Bdo cdo tai chinh)

(Thuyét minh nay la bo phdn hop thanh va can dwoc doc dong thoi voi Bdo cdo tai chinh)

quyén sir dung dat lau dai tai 573 NGi Thanh, Quan Hai Chau, Thanh phd Pa Ning; Nha may thuy

18. Phai tra ngan han khac dién Khe Dién va Nha may thiy dién Krong H’nang.

31/12/2019 01/01/2019
Vay Ngan hang TMCP Phuwong Péng — Chi nhanh Quang Nam theo hop dong vay dai han sO
Kinh phi cong doan 9.151.828 9.946.834 024/2015/HDTD-DN ngay 26/03/2015 véi han mirc 620.000.000.000 dong, thdi han vay 120 thang ké tir
Co ture phai trd 8.240.028.395 7.283.779.257 ngay giai ngan dau tién. Khoan vay nay chiu 1ai suat theo thong bao cua Ngan hang TMCP Phuong Pong
Phai tra khac 11.387.125 596.782.328 — Chi nhanh Quang Nam va dugc diéu chinh 1 quy/11an. Muyc dich cta khoan vay nham tai tai trg du an
thuy dién Krong H’nang (cho vay mua no ctia Cong ty CO phan Song Ba tai Ngan hang Phat trién Viét
Cong 8.260.567.348 7.890.508.419 Nam — Chi nhanh Phl Yén). Hinh thirc bao dam tién vay: Nha may thuy dién Krong H nang.
19. Vay va n¢ thué tai chinh )
a. Vay va ng thué tai chinh ngin han ' 20. Von Chl,l i h,u'u ) )
Diu ky Ting trong ky Giam trong ky Cudi ky a. Bang doi chiéu bién djng ctia Von chii sé hiru
Vay dai han dén han tra 81.246.000.000 99.214.557.421 98.914.000.000 81.546.557.421 Loi nhuin
- Ngdn hang Ngoai thwong CN Ba Néing 19.246.000.000 2.677.000.000 21.923.000.000 - Vén gép ciia Thing du Vén khac ciia o Quy diu tur sau thué
- Ngdn hang Phirong Péng CN Qudng Nam 62.000.000.000 62.000.000.000 62.000.000.000 62.000.000.000 chii 56 hiru___von ¢0 phan chii 56 hiru Co phieu quy phit trién __ chwa phin phoi
- Ngan hang Phuong Dong CN Trung Viét ) 34.537.557.421 14.991.000.000 19.546.557.421 S6 du tai 01/01/2018  604.882.610.000  (95.000.000)  7.260.810.603  (1.589.850.333)  15.130.424.088  88.314.045.810
Tang trong ky - - - - 24.151.847.627 96.342.276.088
Cong 81.246.000.000 99.214.557.421 98.914.000.000 81.546.557.421 Giam trong ky - - 7.260.810.603 (926.572.500) - 67.161.254.102
S6 dur tai 31/12/2018 604.882.610.000 _ (95.000.000) (663.277.833) 39.282.271.715 _ 117.495.067.796
b. Vay va ng thué tai chinh dai han L § i i . S6 dur ti 01/01/2019  604.882.610.000  (95.000.000) (663.277.833)  39.282271.715  117.495.067.796
bau ky Téng trong ky Gidm trong ky Cuoi ky Tang trong ky 95.000.000 (1.717.848.921) - 97.999.422.139
Giam trong ky - - - - - 77.195.581.483
Vay dai han 514.734.000.000  105.994.966.304  167.725.000.000  453.003.966.304 S6 du tai 30/06/2019 ___604.882.610.000 - - _ (2.381.126.754) __ 39.282.271.715 _ 138.298.908.452
- Ngdn hang Ngoai thiwong CN Ba Ning 90.734.000.000 - 90.734.000.000 -
- Ngdn hang Phwong Péng CN Qudng Nam 424.000.000.000 - 62.000.000.000 362.000.000.000
- Ngdn hang Phwong Péng CN Trung Viét - 105.994.966.304 14.991.000.000 91.003.966.304
b. Chi tiét von gop ciia chii s¢ hiru
Cong 514.734.000.000 105.994.966.304 167.725.000.000  453.003.966.304 31/12/2019 01/01/2019
Trong do: v
" /oy daihan dén han td trong vong 81.246.000.000 81.546.557.421 Téng Céng ty Dién lyc Mién Trung 236.450.000.000  236.450.000.000
Céc co dong kh;ic 366.432.710.000 367.598.210.000
Vay va ng thué tai chinh dai han 433.488.000.000 371.457.408.883 Ménh gid ctia c0 phicu quy 1.999.900.000 834.400.000
. ) Cong 604.882.610.000 604.882.610.000
Vay Ngan hang TMCP Phuong Pong — Chi nhanh Trung Viét theo 2 hop dong vay von tin dung:
e Hop dong vay dai han s6 0058/2019/HDTD-OCB-DN ngay 26/03/2019 véi han mirc 90.734.000.000
dong, thoi han vay. Lai suat theo thong bao cua Ngan hang TMCP Phuong Dong — Chi nhanh Trung c. Cac giao dich v& vén véi cc chii s¢ hiru va phan phdi cb tire
Viét va duogc diéu chinh 6 thang/1 lan. Muc dich cta khoan vay: Tai tai tro khoan vay cta Cong ty )
CP Song Ba tai Vietcombank dé bu dap von tu c6 cia Cong ty Co phan Song Ba dé tham gia vao du Nim 2019 Nim 2018
an Nha may thuy dién Khe Dién theo cac hop dong tin dung so 34/2013/VCB/KHDN ngay
07/02/2013 va s6 162/2014/VCB-KHDN ngay 14/05/2014, vé6i s6 du no lan lugt 1a 22.100.000.000 Vén diu tur cita chii s6 hifu
dong va 68.634.000.000 dong. Khoan vay duoc bao lanh bang quyén sur dung dat lau dai tai 573 Nui Vén o6p diu ks 604.882.610.000 604.882.610.000
Thanh, Quén Hai Chau, Thanh phé Da Ning va Nha may thuy dién Khe Dién. srongopcauky 00804 008D
- Von gop tang trong ky - -
e Hop dong vay dai han s6 0057/2019/HDTD-OCB-DN ngay 26/03/2019 v6i han mirc 72.000.000.000 - V@n gop gié'm trong ky - -
dong, thoi han vay 132 thang ké tir ngay ti€p theo ctia ngdy gidi ngan dau tién. Lai suat vay theo thoa - Von gop cudi ky 604.882.610.000 604.882.610.000
Co tirc da chia 72.485.785.200 42.201.789.700

thuén tai khé udc nhan no va duoc diéu chinh 6 thang/1 lan. Muc dich cua khoan vay dé dau tu Du an
Mo rong NMTD Khe Dién tir cong suat thiét ké IMW 1én 15SMW. Khoan vay duoc bao lanh bang

Js
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BAO CAO TAI CHINH
Cho nam tdi chinh két thiic ngay 31/12/2019

THUYET MINH BAO CAO TAI CHINH (tiép theo)

(Thuyét minh ndy la bé phdn hop thanh va can dwoc doc dong théi véi Bdo cdo tai chinh)

d. Cb phiéu

31/12/2019 01/01/2019
Co phiéu Co phiéu
S6 luong 6 phiéu dang ky phat hanh 60.488.261 60.488.261
S6 lugng co phiéu di ban ra cong chiing 60.488.261 60.488.261
- C6 phiéu pho thong 60.488.261 60.488.261
- C6 phiéu wu dii (dwoc phan logi la von chii s hitu) - -
S6 lwong ¢ phiéu dwoc mua lai (cb phiéu quy) 199.990 83.440
- C6 phiéu phé théng 199.990 83.440
- C6 phiéu wu dai (dwoc phan logi la von chii s hitu) - -
S6 luong ¢b phiéu dang lvu hanh 60.288.271 60.404.821
- C6 phiéu pho thong 60.288.271 60.404.821
- C6 phiéu wu dai (deoe phén loai la von chii s¢ hitu) - -
Ménh gia c6 phiéu dang Iuu hanh: 10.000VND
e. Loinhuin sau thué chwa phén phéi
Niam 2019 Niam 2018
Loi nhuan ky trudc chuyén sang 117.495.067.796 88.314.045.810
Loi nhuan sau thué thu nhap doanh nghiép ky nay 97.999.422.139 96.342.276.088
Phan phéi lgi nhusn 77.195.581.483 67.161.254.102
- Phan phbi lgi nhuan ky trudce (*) 77.195.581.483 67.161.254.102
+ Quy ddu tw phat trién - 16.891.037.024
+ Thing duw von cé phan 95.000.000 -
+ Quy khen thuong, phiic loi 2.852.396.283 6.184.325.274
+ Quy thuong Ban diéu hanh 500.000.000 1.103.000.000
+ Chi tra c6 tirc 72.485.785.200 42.201.789.700
+ Thut lao HDQT & BKS 1.262.400.000 781.102.104
- Phan phéi loi nhuan ky nay - -
Loi nhuin sau thué chwa phan phéi cuéi ky 138.298.908.452 117.495.067.796

(*) Cong ty phan phdi loi nhuan sau thué nam 2018 theo Nghi quyét Pai hoi dong co dong thuong nién

ndm 2019 s6 01/2019/NQ-DHDCD ngay 12/04/2019.

f. CbH tire

Dai hoi dong c6 dong thuong nién ndm 2019 s6 01/2019/NQ-DHDCP ngay 12/04/2019 da thong qua
phuong an tra c6 trc nam 2018 bang tién voi ty 1¢ 12%/von dicu 1€ (twong tmg 72.485.785.200 dong).
Cong ty da chot danh sach co dong nhan c6 tirc nam 2018 vao ngay 17/05/2019 va thanh toan tir ngay

27/05/2019.

CONG TY CO PHAN SONG BA

573 Nui Thanh, Quan Hai Chau, Thanh phé DPa Ning

THUYET MINH BCTC

BAO CAO TAI CHINH

Cho ndm tai chinh két thiic ngay 31/12/2019

THUYET MINH BAO CAO TAI CHINH (tiép theo)

(Thuyét minh nay la bg phan hop thanh va can dwoc doc dong thoi véi Bao cdo tai chinh)

21. Doanh thu ban hang va cung cép dich vu

Nam 2019

Nam 2018

Doanh thu ban di¢n 252.143.710.570 247.292.306.552
Doanh thu cung cép dich vy 1.339.189.216 6.714.494.222
Cong 253.482.899.786 254.006.800.774

22. Gia von hang ban

Nim 2019 Nim 2018
Gia von bén dién ’ 85.035.249.834 75.647.821.163
Gia von dich vu da cung cap 1.288.969.621 6.462.700.689
Cong 86.324.219.455 82.110.521.852
23. Doanh thu hoat dgng tai chinh
Nim 2019 Nim 2018
Lai tién giri, tién cho vay 476.913.962 388.002.583
Cong 476.913.962 388.002.583
24. Chi phi tai chinh
Nim 2019 Nim 2018
Chi phi 1i vay ,, 46.758.433.762 52.644.101.000
Lai cham thanh toan c0 tirc 922.943.166 -
Cong 47.681.376.928 52.644.101.000
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BAO CAO TAI CHINH
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THUYET MINH BAO CAO TAI CHINH (tiép theo)

(Thuyét minh nay la b phdn hop thanh va can duoce doc dong thoi véi Bdo cdo tai chinh)

25. Chi phi quén ly doanh nghiép phat sinh trong ky

Nam 2019 Nam 2018
Chi phi nguyén vat liéu, cong cu 606.039.534 680.773.363
Chi phi nhén cong 12.322.444.831 12.111.241.768
Chi phi khau hao tai san c¢6 dinh 267.843.632 250.231.005
Chi phi dich vu mua ngoai 1.241.546.075 2.001.522.904

Cac khoan khac 1.661.745.810 1.663.871.421
Cong 16.099.619.882 16.707.640.461
26. Thu nhap khac
Nim 2019 Nim 2018
Thu stir dung di¢n NM K'rong H'nang 251.133.646 209.774.364
Thu tir ban ching chi phat thai 303.633.134 257.089.251
Cac khoan khac, xir Iy cong ng 873.484.641 11.143.629
Cong 1.428.251.421 478.007.244
27. Chi phi khac
Nim 2019 Nim 2018
Chi phi tién dién NM K'rong H'nang 251.133.646 209.774.364
Chi phi tr van chuyén giao chiing chi phét thai 115.647.851 38.563.454
Tién cham ndp thué, phi, khac 45.545.980 61.092.941
Cong 412327 477 309.430.759

THUYET MINH BAO CAO TAI CHINH (tiép theo)

(Thuyét minh nay la bé phdn hop thanh va can duwoc doc dong thoi véi Bao cdo tai chinh)

28. Chi phi thué thu nhip doanh nghiép hién hanh

Niam 2019 Nim 2018

Téng loi nhudn ké toan trude thué 104.870.521.427 103.101.116.529

- Hoat dong chinh cia NM Thuy dién Khe Dién 8.105.797.268 9.705.106.290

- Hoat déng chinh cia NM Thuy dién K'rong H'nang 95.120.892.303 92.551.805.998

- Hoat dong chinh cua Van phong Cong ty & TTTVKDPAT dap 1.643.831.856 844.204.241

Piéu chinh cac khoan thu nhap chiu thué 1.552.424.096 152.753.137

- Céc khoan diéu chinh tang (chi phi khong hop 1y, hop 1¢) 1.552.424.096 152.753.137
+ Nha may Thuy dién Khe Dién 61.582.050 -
+ Nha may Thiy dién Krong H'ning 1.048.893.639 61.083.941
+ Van phong Cong ty & TTTV-KD AT dap 441.948.407 91.669.196
+ Van phong Cong ty (Cdc nam trudc) 59.890.376 -

- Céc khoan diéu chinh giam - -

Téng thu nhap chiu thué 106.482.835.899 103.253.869.666

- Thu nhdp tir hoat dong cia NM Thiy dién Khe Dién 8.167.379.318 9.705.106.290

- Thu nhdp tir hoat dong cua NM Thuy dién Krong H'nang 96.169.785.942 92.612.889.939

- Thu nhdp tur hoat dong cua Van phong Cong ty & TTTV-KD 2.145.670.639 935.873.437

AT dap

Thué thu nhap doanh nghiép theo quy dinh 11.679.588.585 11.389.484.939
+ Nha may Thuy dién Khe Dién 1.633.475.864 1.941.021.258
+ Nha may Thuy dién Krong H'nang 9.616.978.594 9.261.288.994
+ Van phong Cong ty & TTTV-KD AT dap 417.156.051 187.174.687
+ Van phong Cong ty (Cac nam truoc) 11.978.076 -

Thué thu nhap doanh nghiép dugc mién, giam 4.808.489.297 4.630.644.498
+ Nha may Thuy dién Krong H'nang (50%) 4.808.489.297 4.630.644.498
Chi phi thué thu nhip doanh nghiép hién hanh 6.871.099.288 6.758.840.441

Trong do:

- Chi phi thué TNDN hién hanh phat sinh ky nay 6.871.099.288 6.758.840.441
+ Nha may Thiy dién Khe Dién 1.633.475.864 1.941.021.258
+ Nha may Thuy dién Krong H'nang 4.808.489.297 4.630.644.496
+ Van phong Cong ty & TTTV-KD AT ddp 417.156.051 187.174.687
+ Van phong Cong ty (Cac nam truoc) 11.978.076 -

- Diéu chinh chi phi thué thu nhap doanh nghi¢p hién hanh ky
trudc vao chi phi thué TNDN hién hanh ky nay
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29. Lii co ban, ldi suy giam trén c6 phiéu 32. Quén I rili ro

Nam 2019 Nam 2018 a. Quan ly riii ro Véll
Loi nhuan sau thué thu nhap doanh nghiép ' 97.999.422.139 96.342.276.088 Thoéng qua cong tac quan tri nguén vén, Cong ty xem xét, quyét dinh duy tri s6 du nguf”)n vbn va no
Céc khoan dicu chinh tang hogc giam loi nhudn sau thué - (2.852.396.283) phai tra thich hgp trong tung thoi ky dé vira dam bao hoat dong lién tuc vira toi da hoa loi ich cua cac
LN hoic 16 phan bb cho ¢6 dong sé hitu cd phiéu pho thong 97.999.422.139 93.489.879.805 cb dong.
S6 lugng c6 phiéu phd thong luu hanh binh quan trong ky 60.288.271 60.404.821
b. Quaén ly rii ro tai chinh
Lii co ban, lii suy giam trén co phiéu 1.626 1.548 . . ; .
Rui ro tai chinh bao gom rui ro thi truong (rui ro vé 1ai suat, rii ro vé gid), rdi ro tin dung va rii ro
thanh khoan.
Quan ly rii ro thi trudng: Hoat dong kinh doanh cua Cong ty s€ chu yéu chiu rui ro khi c6 sy bién
30. Chi phi san xuit kinh doanh theo yéu t6 dong 16n ve lai suat va gi.
Nim 2019 Nim 2018 Quan ly rui ro vé ldi suat
o o Rui ro 13i suat ciia Cong ty phat sinh chii yéu tir cac khoan vay d ky két. Bé giam thiéu riii ro nay,
Chi phi nguyén liéu, v4t liéu 12.317.252.175 11.143.671.453 Cong ty da wéc tinh anh hudng cia chi phi 13i vay dén két qua kinh doanh tig thoi ky ciing nhu phan
Ch! ph! nh"fm Cong“ . 22.692.933.952 22.256.307.590 tich, du bao dé lua chon céc thoi diém tra no thich hop. Ban Téng Giam ddc cho ré’lng rii ro vé bién
Chi phi khau hao tai san c6 dinh 43.058.074.606 40.587.400.535 A ims A - . A . i
. . .. dong 1ai suat ngoai dy tinh ciia Cong ty & muc thap.
Chi phi dich vu mua ngoai 14.843.231.017 13.206.401.077
Chi phi khac bang tién 9.110.313.115 11.732.452.110 OQuan I riii ro vé gid
Cong 102.021.804.864 98.926.232.765 Cong ty mua nguyén vat liéu tir nha cung cép trong nudc dé phuc vu hoat dong san xuat kinh doanh,

do d6 s€ chiu sy rui ro tir viéc thay d6i gia mua ciia nguyén vat lidu. Tuy nhién, chi phi nguyén vt liéu
chiém ty trong nho trong tong gia thanh san pham nén Cong ty cho rang riii ro vé gia trong hoat dong
san xuét kinh doanh 1a & murc thép.
31. B#o c40 b phin Quén ly rii ro tin dung
Khach hang chinh cua Cong ty 1a Tong Cong ty Pién lyc Mién Trung va Cong ty mua ban dién thudc
Téap doan Dién luc Viét Nam. Véi dac thu kinh doanh mua ban dién tai Viét Nam, Ban Tong Giam
ddoc Cong ty cho rang Cong ty khong co rui ro tin dung trong yéu vai khach hang.

Theo quy dinh ctia Chuan muc ké toan sé 28 va Thong tu hudéng ddn Chuan muc nay thi Cong ty can
1ap béo céo bd phan. Theo do, bd phan 1a mot phan c6 thé xac dinh riéng biét ciia Cong ty tham gia
vz}o viée cung cz”ip cac san phém hodc dich vu lién quan (b{) phz_jm theo linh vuc kinh doanh) hodc cung
cap san pham hogc dich vy trong mot méi truong kinh t€ cu thé (bg phan theo khu vyc dia ly), moi bo Dbi voi nhom khach hang thude hoat dong dich vu tu van, thiét ké, dao tao van hanh an toan dép,...
phén nay chiu rui ro va thu dugc l¢i ich kinh t€ khac véi cac bo phan khac. Cong ty thuc hién chinh sach thu ung trudc theo diéu khoan hop dong. Do d6, Ban Tong Giam ddc

Cin cr vao thuc té hoat dong tai Cong ty, Ban Tong Giam dbc danh gia rang Cong ty hoat dong trong Cong ty cho rang, Cong ty hau nhu khong c6 rii ro tin dung doi voi nhom khach hang nay.

mot bd phan kinh doanh chinh 1a san xuat dién nang va ba bo phan dia 1y chinh 1a Tinh Quang Nam, in IV i hanh khoi
Tinh Pak Lak va Tinh Pha Yén. Quién ly rui ro thanh khoan

Dé quan 1y rui ro thanh khoan, dap tmg cac nhu ciu vé v6n, nghia vu tai chinh hién tai va trong twong
lai, Cong ty thuong xuyén theo ddi va duy tri di muic dy phong tién, t6i wu hoa cc dong tién nhan rdi,
tan dung duoc tin dung tir khach hang va ddi tac, chu dong kiém soat cac khoan ng dén han, sép dén
han trong sy twong quan v&i tai san dén han va ngudn thu c6 thé tao ra trong thoi ky do, ...

® ©



THUYET MINH BCTC

BAO CAO TAI CHINH
Cho ndm tai chinh két thiic ngay 31/12/2019

CONG TY CO PHAN SONG BA
573 Niii Thanh, Quan Hai Chau, Thanh phé Pa Ning

THUYET MINH BAO CAO TAI CHINH (tiép theo)

(Thuyét minh nay la bg phin hop thanh va can dwoce doc dong théi véi Bdo cdo tdi chinh)

Téng hop cac khoan no phai tra tai chinh ciia Cong ty theo thoi han thanh toan nhu sau:

31/12/2019 Khong qua 1 nim Trén 1 nim Téng
Phai tra nguoi ban 517.159.971 - 517.159.971
Chi phi phai tra 2.368.511.349 - 2.368.511.349
Vay va no thué tai chinh 81.546.557.421  371.457.408.883  453.003.966.304
Phai tra khac 8.251.415.520 - 8.251.415.520
Cong 92.683.644.261 _ 371.457.408.883 _ 464.141.053.144
01/01/2019 Khong qua 1 nim Trén 1 nam Tong
Phai tra nguoi ban 691.909.809 - 691.909.809
Chi phi phai tra 12.780.175.742 - 12.780.175.742
Vay va no thué tai chinh 81.246.000.000  433.488.000.000  514.734.000.000
Phai tra khac 7.880.561.585 - 7.880.561.585
Cong 102.598.647.136 _ 433.488.000.000 _ 536.086.647.136

Ban Tdéng Giam ddc cho rang rii ro thanh khoan ciia Cong ty & mirc cao nhung COng ty tin tudng ring
c6 thé tao ra du nguodn tién dé dap ting cac nghia vu tai chinh khi dén han.

Téng hop cac tai san tai chinh hién co tai Cong ty dugc trinh bay trén co so tai san thuén nhu sau:

31/12/2019 Khong qua 1 nim Trén 1 nim Téng
Tién va cac khoan twong duong tién 12.999.905.264 - 12.999.905.264
Phai thu khach hang 24.733.889.134 - 24.733.889.134
Phai thu khac 1.261.563.675 2.686.258.046 3.947.821.721
Cong 38.995.358.073 2.686.258.046 41.681.616.119
01/01/2019 Khong qua 1 nam Trén 1 nadm Téng
Tién va cac khoan twong duong tién 11.270.557.614 - 11.270.557.614
Phai thu khach hang 58.324.303.234 - 58.324.303.234
Phai thu khac 1.651.495.493 3.368.516.093 5.020.011.586
Cong 71.246.356.341 3.368.516.093 74.614.872.434

33. Théng tin vé cac bén lién quan

a. Céc bénlién quan
Moi quan hé

Téng Cong ty Dién lyc Mién Trung Cong ty dau tu, dong thoi 1a Cong ty con ctia Tap doan Pién lyc VN
Cong ty mua ban di¢n DVTT Tap doan Pién luc VN

THUYET MINH BCTC

BAQ CAQ TAI CHINH
Che ndm i ehinh ki thic ngay 3171232019

CONG TY CO PHAN SONG BA
573 Nii Thinh, Quin Hai Chiu, Thinh phd i Ming

THUYET MINH BAO CAO TAI CHINH (tiép theo)
{Thuiydt mirh nie [ bd phign kap thawh v cdn S foc Sing thidi voi Bdo cdo tai chink)

b. Cic giao djch trong yéu vii cic bén lién quan phit sinh trong k¥

Gtao dich Nim 2019 Mim 2018
Téng Chng tv Bidn luc Mién Trung Doanh thy bin didn 35.883.273.994 41.069.611.967
Cid tirc phii i 28.374.04:0.000 16.551.50:0,000
Cih mire 38 1rd 28374000000 35467 500,000
Lii chim trh e tie 032,943,168 -
Chag ty mua bin didn Dianh thu bin dién 216246, T20.147 206 188.6T0. 723

e. Thu nhip cia Hji déng quan trj va Ban Ting Gidm déc trong kv

Nim 2019 Nim 2018
Thil lao, thudng Hii déng quén trj 937.700.000 1.633.320.000
Thu nhiip cia Ban Tong Gidm dbc 3.475.203.197 2.246.763.724

34. Sy kifn phit sinh sau ngay kit thiic ki ki todn

Khéng co s kién quan trong nao phit sinh sau ngay két thic ki ké todn yéu ciu phai diéu chinh hoac
cong bé trong Bdo cdo tai chinh.

35, S lidu so sdnh

L sb lidu trong béo cio tdi chinh cim nam tai chinh két thic ngay 31/12/2018 d4 duge kiém todn bai
AAC,

Ké todn trvimg Nguwivi lip bidu
/L-{'\——Pﬁﬂ“' W;L
i i S

Pham Thdi Hing Trwong Negge Hing

D Néng, ngay 18 thang 02 ndm 2020




CONGTY CO PHAN SONG BA

BAO CAO THUONG NIEN 2019

Da N&ng Ngay 16 thang 03 ndm 2020

NG GIAM

C"J.;'
| QU?




