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NGHI QUYET

HOQI PONG QUAN TRI CONG TY
“V/v: Thong qua Két qua SXKD quy 4, ca nam 2013; ké hoach cong tic nim
2014, quy 1/2014 Cong ty”

HOQI PONG QUAN TRI CONG TY CO PHAN SONG BA
Cin cir: ‘
- Piéu 1é t6 chirc hoat dong Cong ty cb phan Song Ba (SBA);
- Bién ban hop Hoi ddng quan tri (HPQT) Céng ty s6 03/13/BB-HPQT ngay
25/12/2013 ctia HPQT Céng ty C6 phan Séng Ba.

QUYET NGHI:

1/ V& cong tac SXKD quy 4, ¢4 nim 2013. P&
Hoi déng quan trj thdng nhét véi Bao céo két qua SXKD quy 4 va ca nam 2013 cia /:Q C
Cong ty C6 phan Song Ba do Téng Giam dc Cong ty trinh bay, cu thé : ' f,ﬁ’ ‘

i\ 4
a. Quy 4/2013: A\ @&
- San lugng dién thwong phdm: 112,60 triéu kWh, 100,06% .\/:\‘Q
. - Doanh thu ban dién : 117,95 ty déng, dat 100,12%.

b. Candm 2013:
- Téng san lugng dién thwong phdm : 198,39 triéu kWh, dat 91,64 %;

- Doanh thu ban dién : 221,85ty dong, dat 106,15 %;

- Loi nhuan sau thué . 66,56 ty ddng, dat 131,78 %;

- Lii co ban binh quan trén mbi cd phiéu : 1.247 déng/CP, dat 173,92 %.
Danh gié:

Téng san luong dién phat nim 2013 cta 02 nha may 1a 198,39 trén téng san
lwong dién ké hoach 1a 216,50 triéu kWh, dat 91,64%, doanh thu dat 221,85 trén tdng
doanh thu ké hoach 12 209,0 ty, hoan thanh dat 106,15%: Hiéu qua rét t3t, 1a nhd thuc
hién tbt cdng tac bdo tri, bao dudng thiét bi; dam phan diéu chinh ting gia ban dién va
van hanh t5t nha may thiy dién Krong H’niang theo Thi trudng phét dién canh tranh va
nha mdy thiy dién Khe Dién theo Biéu gi chi phi tranh dugc.

2. Vé Phuong 4n kinh doanh ctia Cong ty ndm 2014, quy 1/2014.
HDQT thdng nhit théng qua cac chi tiéu kinh doanh nhu sau:
2.1. Phuong an kinh doanh ctia Céng ty ndm 2014.
a. Tong san lwong dién 1a 235 triéu kWh, doanh thu 14 231,77 ty ddng.
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v Nha may thuy dién Khe Dién:
- S#n luong dién thuong phim: 38,0 triéu kWh;
- Doanh thu 36,56 ty dong.
v Nha may thuy dién Krong H’nang:
- San luong dién thuong pham: 197,0 triéu kWh;
- Doanh thu 195,21 ty dong.
b. Téng chi phi hoat dong:

v' Chi phi NMTD Khe Dién: 20.772.528.621 dong. (Kém theo ndi dung ké
hoach chi phi SXKD ndm 2014 cuia nha méy Khe Dién - Bi€u s0 1);

v' Chi phi NMTD Krong H’'ning: 102.785.253.602 dong. (Kém theo noi
dung ke hoach chi phi SXKD nam 2014 ctia nha may Kréng H’néng - Biu
s0 2);
v" Chi phi hoat ddng Cong ty:
- Chi phi hoat dong quan ly: 10.423.442.495 dong (chiém 4,5% trén tong

doanh thu).
- Chi phi lwong va cac khoan theo lwong: 15.065.621.577 ddng (Pa dugc
HDPQT théng qua).
v Chénh léch ty gia du kién: 1,0 ty dong.
d. Loi nhuén sau thué TNDN : 78,009 ty déng.
e. Ldi co ban trén ¢ phiéu : 1.290 dong/CP.

2.2. K& hoach san xuét kinh doanh dién nang quy 1/2014. \
Tdng san luong dién thuong pham 02 nha may 29,0 triéu kWh, doanh thu 30,90
ty ddng. Trong d6, nha may Khe Dién 13 9,50 triéu kWh, doanh thu 11,11 ty ddng;
Ktong H’ning 14 19,50 triéu kWh, doanh thu 19,79 ty ddng.

3/ V& chuin bj cong téc td chirc PHDCD thuong nién nim 2014,

HDPQT thdng nhit théng qua thoi gian t6 chire 1 ngay 26 thang 03 nim 2014 va
dia diém 78A Duy Tan - T.P Pa Ning.

4/ HPQT thong qua chi phi bd sung thuc hién sira chira, bao dudng va céc khoan chi
phi phuc vu cong tdc quan ly van hanh cic nha may niam 2013, téng chi phi 1a
9.165.220.433 ddng, cu thé néu tai bio cdo d& xut ciia Téng Giam ddc SBA.

5/ HPQT théng qua viée xay dung Nha lam viéc Cong ty C6 phan Song Ba tai khu dat
s6 573 Nui Thanh - TP. Pa Ning, véi khai toan 1a 3.000.000.000 ddng, (kém theo
Phuong 4n so bo do Téng Giam dbc SBA dé xuét). Giao cho Tdng Giam ddc SBA
td chuc trién khai thuc hién trong ndm 2014, nguén vbn thuc hién duoge trich tur
Quy dau tu phat trién Cong ty va von vay.

6/ HDQT théng nhit chi thuong cho Ban quan ly diéu hanh Céng ty nim 2013, véi
muc thudng 290.000.000 ddng. Noi dung chi tiét nhu Bao cédo dé xuit ctia Tong
Giam dbc SBA.
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7/ HPQT thdng nhét thudong cho Tong Giam ddc Cong ty, cac can bd quan 1y lién quan
trong viéc dam phdan tang gid ban dién va van hanh phat dién canh tranh nha may
thuy dién Krong H’ning, v&i tong mirc thudng 1a 370.000.000 ddng (cu thé nhu
danh sach kém theo). Ngudn duoc trich tir Quy khen thudng Cong ty.

8/ Nghi quyét c6 hiéu luc ké tir ngay ky. Giao cho Téng Giam dbc Cong ty C6 phan
Séng Ba can ctr Nghi Quyét nay dé trién khai thuc hién.

TM. HQI PONG QUAN TRI

Noi nhan:

- HDQT SBA; ’W}
- Ban Kiém soat;
- Luu Cong ty.
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